
Circular No. 42/2021 

PMC Cell- MM 

Oil and Natural Gas Corporation Ltd 
Corporate Materials Management 

2nd Floor, Tower-A, Deendayal Urja Bhawan, 
5, Nelson Mandela Marg, Vasant Kunj, New Delhi -110 070 

Tel - (011 )26752004 Fax - (011) 26129091 

No: DLi/CORP-MM/POLICY /2021 /EC/868841 

Dated: 17.12.202 

Sub: Extension of modified Budget/Sanction provision introduced for centralize1 
procurement of Casing Pipe and Tubing at Corporate level, to other items being 
procured by Corporate MM. I 

Reference is invited to Circular no. 44/2018 dated 10.08.2018, wherein inter-alir, 
guidelines were issued regarding Budget/Sanction provision at Corporate Level for Centralized 
Procurement of Casing Pipes and Tubings (Copy attached for ready refrence). 

EC, in its 562nd meeting held on 22.11.2021, accorded approval for extension of the 
modified Budget/Sanction provision introduced for centralized procurement of Casing Pipe anp 
Tubing at Corporate level, to other items being procured centrally by Corporate MM. The 
consolidated list of 33 items including Casing & Tubing is as enumerated below along with thl 
process as under: 

S. No. Item Description 
1. Drill pipes of all grades & sizes 

2. Heavy weight drill pipes of all grades & sizes 

3. Casing pipes of all grades & sizes and Production 
Tubing of all sizes 

4. Drill collars of all sizes 

5. Line pipes of all grades & sizes 
6. Liner Hanger 

7. Floating Equipment 
8. Oil Well Cement 

9. Conventional Drill Bit 

10. Stabilizers 

11. Drilling Hoses of all rating and sizes 

12. Kelly all types 

13. Resinated Lignite 

14. CLS 

15. Chrome Lignite 

16. Spotting fluid 



17. EP Lube 

18. Sulphonated asphalt 

19. Drilling detergent 
20. Pre Gelatinised Starch (PGS) 

21. Micronized Calcium Carbonate (MCC) 

22. Limestone powder 

23. Clay Hydration Suppressant! Polyamine 

24. Chrome Free Deffloculent 

25. KCL 

26. CMC 

27. Bentonite 

28. Barytes 
29. XC Polymers 

30. PAC (LV&RG) 

31. PHPA 
32. NIFA 

33. Gas Lift Valves & Mandrels 

Further, in addition to process/guidelines issued vide PMC Circular 44/2018 dated 
10.08.2018 for Casing Pipe and Tubing, following provisions w.r.t. Budget/sanction 
provision shall also be followed: 

i) An additional element "Other Stores & Spares - Centralised procurement" in 
related Activity Template in BPC of the respective work-centres will be created for 
additional 32 items. After which, the total fund required for Stores & Spares will be 
bifurcated under two elements i.e. "Other Stores & Spares - Decentralised 
procurement" & "Other Stores & Spares - Centralised procurement" at respective 
work centre level. The budget required for additional 32 items will be kept in newly 
created template i.e. "Other Stores & Spares - Centralised procurement" of 
respective work centres. 

Like casing & tubing budget, Corporate MM will also communicate the total fund 
requirement for additional 32 items to Corporate Budget Section so that difference 
between consumption and procurement, if any, may be accounted for in the budget 
cycle. 

ii) In order to have adequate budget provision for spillover cases (on account of delay 
in tenders/delay in delivery) to next year and cases where discovered price is more 
than PR price resulting into overall shortage of fund in the current year, fund 
utilization status and future requirement shall be reviewed periodically by P&E 
Section in consultation with CFSG and accordingly shall be informed to Corp 
Budget Section on six monthly basis to ascertain better budget utilization/ re­ 
appropriation. The P&E Section shall also inform status of the centralised 
procurement cases (in consultation with Procurement Section) to work center on 
monthly basis to ascertain better budget utilization/ re-appropriation. 



The requirement of additional fund in such cases shall be met through inventory 
variation fund.The cumulative shortfall experienced by Corporate MM in previous 
financial year(s) will be taken as a basis for working out the size of Inventor 
Variation fund. This fund will take care of both spill-over from previous year as we I 
as shortfall. 

iv) 

Surrender of surplus funds, will be done by P&E Section based on periodic review 
of PO status in consultation with Procurement Section of Corporate MM on regular 
basis and not later than at least 2 months before closure of the relevant financi~1 
year in order to ensure gainful utilization of such surrendered funds, if any, at other 
work centers as per need. I 
P&E Section shall communicate LPR detail for budget estimation to work centers 
well in advance so as to avoid gap between budgeted amount and PR amount fo:r 
same item by different work centers. While creating the consolidated purchase 
requisition, the requirement of the items on PAN ONGC basis will also be reviewe~ 
by P&E Section in consultation with indenting Work Centers for better inventory 
management. In order to ensure optimum budget utilization, work center shoul : 
work out the requirement realistically. 

iii) 

Note: Since the current budget exercise of Corp Budget Section has already been started, 
Corporate MM to follow the existing practice w.r.t. other items for current budget cycle (i.5. 
RE21-22 & BE22-23). Corporate Budget Section will take suitable action for updation of 
BPC templates. 

Above guidelines should be meticulously followed by all concerned. 

Distribution: (Through ONGC's intranet website 'reports.ongc.co.in'). 
All concerned may download the circular from the site. Hard copies are not distributed 
separately. 






