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Circular No. 12/2018

No: MAT/PMC/13(185)/2018
Dated: 21.03.2018

Sub: Appropriate & realistic assessment of work

During investigation of a case, it has come to the notice that in a contract for
hiring of two numbers Mobile Hydraulic SRP units for a period of three years with
hiring and operating charges, the hired units stayed idle most of the period during the
third year of the contract due to less quantum of work. However payment was made
on account of monthly charges, without any work.

In order to avoid such occurrences in future, all concerned are advised that an
appropriate & realistic assessment of work should be made keeping in mind fixed-
variable quantum of work. Wherever lesser quantum of work is envisaged for a
certain period of contract, the provisions in tender and price format shall be
incorporated accordingly. In this regard, provisions under para 5.1.7 of IMMM that
utmost care should be taken while working out the ‘quantum of work’, so as to
stipulate the same in the tender in a realistic manner and as accurately as possible
along with a provision for positive and negative variation for certain quantity in actual
situation may also be referred.

Above guidelines should be meticulously followed by all concerned.

\Agﬁu/\g\ vd

(Ashwini Nagia)
ED-Chief MM Services

Distribution: (Through ONGC's intranet website ‘https:/reports.ongc.co.in’).
All concerned may download the circular from the site. Hard copies are not distributed separately.
Copy to:

1. EO to CMD, ONGC, Deendayal Urja Bhawan, Vasant Kunj, New Delhi.

2. CEA to Director (T&FS) / Director (Offshore) / Director (HR) / Director (Exploration)/Director (Onshore) /
Director (Finance), ONGC, Deendayal Urja Bhawan, Vasant Kunj, New Delhi.

3. CVO, ONGC, Deendayal Urja Bhawan, Vasant Kunj, New Delhi.



