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Ashoknagar Oil Field Production to Start Soon 

https://bharathorizon.com/business/industry/ashoknagar-oil-field-production-to-start-soon.html 

  
Commercial production from the significant Ashoknagar oil field discovery in West Bengal is poised to begin in the near 

future. 

This development follows concerted efforts by the Union government and the state administration to resolve pending 

formalities. 

Minister Announces Imminent Start 

Union Minister of Petroleum and Natural Gas, Hardeep Singh Puri , provided a positive update on the project's status. 

He confirmed that both the central government's Oil and Natural Gas Corporation (ONGC) and the West Bengal 

government are actively working to finalize the agreement, paving the way for operations to commence. 

Puri expressed optimism that recent regulatory changes would expedite the process. He specifically referenced the newly 

notified Petroleum & Natural Gas Rules, 2025 , stating he hopes issues concerning stamp duty on the land lease and 

royalty payments will be swiftly resolved under this framework. 

A Decade-Long Journey with Major Investment 

The minister shared these details while responding to questions during the Question Hour in Parliament. He revealed 

that the initial oil and gas discovery at the Ashoknagar site was made back in 

Since that discovery, the national oil major has invested a substantial sum in the project. ONGC has already spent 

approximately Rs 1,000 crore on exploration and development activities at the field, underscoring the scale and 

importance of the venture. 

State Government's Crucial Role 

The West Bengal government, led by Chief Minister Mamata Banerjee , has played a key facilitative role. The state 

administration has taken necessary steps to allow ONGC to initiate its activities on the new oil and gas discoveries in the 

Ashoknagar region. 

In a significant move to boost the state's industrial landscape, CM Banerjee had announced at the concluding session of 

the recent Bengal Global Business Summit that the government had allocated land to the oil and gas major. Notably, the 

land was provided on lease for a token amount of just Rs 1 , signaling strong support for the project's advancement. 

Path Forward for Bengal's Energy Sector 

The commencement of production at the Ashoknagar field marks a pivotal moment for West Bengal's hydrocarbon sector. 

It represents the fruition of a major exploration effort and a successful collaboration between central and state authorities. 

With the regulatory pathway now clearer and the land lease secured, the project is expected to move swiftly into the 

production phase. This will not only contribute to India's domestic energy production but also potentially boost the local 

economy and create employment opportunities in the region. 
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ONGC shares fall nearly 2% as crude oil slips below $60 per barrel 
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Shares of Oil and Natural Gas Corporation declined sharply in Tuesday's session, falling nearly 2% , as weakness in 

global crude oil prices weighed on upstream oil stocks. 

ONGC shares were trading around Rs 231.96 on the NSE , down , after touching intraday lows near Rs 232 . The stock 

had closed at Rs 235.35 in the previous session. 

The decline comes as Brent crude slipped below the $60-per-barrel mark for the first time since May, intensifying 

concerns over realizations for upstream oil producers. West Texas Intermediate was also trading lower near $56 a barrel 

, adding pressure across the energy sector. 

ONGC's stock movement mirrored broader sentiment in oil and gas counters, as lower crude prices tend to impact 

revenue visibility for exploration and production companies. 

As of the latest trade, ONGC's market capitalisation stood at about Rs 2.93 lakh crore , with the stock trading within its 

intraday range of Rs 232.20 to Rs 235.30 
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Seamec Wins ONGC Vessel Charter Contract 
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Seamec shares rose 2.90 per cent to Rs 1,042.85 after the company, through its subcontractor G R Infraprojects, secured 

a contract from Oil and 

Natural Gas Corporation for the charter hire of its vessel Seamec III. The vessel will be deployed for second-season 

subsea installation and diving works under the part replacement pipeline project (PRP-VIII A) and the DSF II project. The 

lump-sum subcontract has a tenure of 150 days and is valued at about $16.72 million, excluding GST. The order was 

awarded by a domestic entity in the normal course of business, with no promoter interest involved, and does not qualify 

as a related-party transaction. 

Seamec operates across two verticals within the shipping sectoroffshore support vessels and services, and bulk carrier 

chartering. The company owns six vessels and one barge in its offshore support business, with deployments across 

domestic and international markets. 

G R Infraprojects, which is executing the subcontract, is engaged in infrastructure development on engineering, 

procurement and construction as well as build, operate and transfer models. Shares of G R Infraprojects rose 0.75 per 

cent to Rs 1,011.20 on the BSE. 

Maharatna PSU Oil and Natural Gas Corporation is India's largest crude oil and natural gas producer, contributing about 

71 per cent of domestic output. The Government of India held a 58.89 per cent stake in ONGC as of September 30, 

2025. ONGC shares closed 0.38 per cent higher at Rs 239.38 on the BSE. 
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Why India's new Petroleum and Natural Gas Rules matter 
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In today's Finshots, we dive into India's new Petroleum and Natural Gas Rules, and why they matter not just for the oil 

and gas sector, but for the broader economy too. 

But here's a quick sidenote before we begin. This weekend, we're hosting a free 2-day Insurance Masterclass where we'll 

walk you through simple rules to pick the right insurance plan and the common mistakes you should avoid. 

? Saturday, 20th Dec  at 11:00 AM: Term Insurance 

How to protect your family, choose the right cover amount, and understand what truly matters during a term claim. 

? Sunday, 21st Dec  at 11:00 AM: Health Insurance 

How hospitals process claims, common deductions, the mistakes buyers usually make, and how to choose a policy that 

won't disappoint you when you need it most. 

Now, on to today's story. 

The Story 

For a while, I've lived in a place called Ashoknagar in West Bengal, about 50 km from Kolkata. You've probably never 

heard of it. And that's fair because it's a small town, not particularly known for anything out of the ordinary. 

But in 2018, something unexpected happened. ONGC struck its first commercial crude oil discovery just ten minutes from 

my home. Test production followed between 2020 and 2022, and since then, ONGC has gone on to make a few more 

discoveries nearby. 

And yet, years later, commercial oil extraction still hasn't begun. 

The reason? 

ONGC and the West Bengal government got stuck arguing over a deceptively simple question: what exactly is the value 

of the lease on which stamp duty should be paid? 

To see why this stalled everything, you need a bit of context. When a company wants to do upstream oil business  

basically find oil and gas and extract it, it needs something called a petroleum mining lease. If the oilfield lies within a 

state, the state government grants the lease. If it's offshore, the Central government does. 

This lease gives the company exclusive rights to explore, develop, produce, and sell oil and gas. Think of it like renting 

land. One party owns the land, the other pays to use it. Here, the state is the owner, and the oil company pays an annual 

lease rent. On top of that, it also pays royalty, which depends on how much oil is actually produced and sold. All of this 

is governed by the Oilfields (Regulation and Development) Act, 1948. 

But before the lease becomes operational, there's one more step. The company has to pay stamp duty or a one-time tax 

when the lease deed is executed. For the state, this is upfront revenue. And it's calculated as a percentage of the lease's 

value. 

And that's where Ashoknagar's project hit a wall. 

ONGC and the West Bengal government disagreed on what should count as the value of the lease for stamp-duty 

purposes. Should it be the lease rent paid over the full period? Should it include future royalty from oil that hadn't even 

been produced yet? Or should stamp duty be charged on whichever number turned out to be higher? 

The problem was that the Petroleum and Natural Gas Rules (we'll just call it the PNG Rules), written back in 1959, never 

clearly defined this. That single ambiguity was enough to slow down the lease approval by quite a few years. 

https://finshots.in/archive/india-new-petroleum-and-natural-gas-rules/
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And the cost of that delay has been massive. ONGC has already spent over 1,000 crore on exploration and appraisal, 

yet production hasn't started. The state hasn't earned any royalty or revenue. To put this in perspective, the Ashoknagar 

field, being the first identified oilfield in West Bengal, is estimated to produce oil worth around 45,000 crore , with West 

Bengal's potential revenue at roughly 4,500 crore over the field's life. None of that has come in yet. There's also been no 

jobs boost and no local services boom  the kind that usually follows drilling and accompanying operations. 

The cost doesn't stop at the state level. For the country as a whole, this delay matters because India still imports about 

of the crude oil it consumes. Sure, Ashoknagar, wouldn't have transformed that equation overnight. But it definitely could 

have helped chip away at that dependence a little. Instead, its barrels are still stuck underground. 

But this isn't an isolated case. For years, the old PNG rules quietly held back India's entire oil and gas sector. 

The most visible damage showed up in domestic production. Under an uncertain and cumbersome regulatory regime, 

India's crude oil output steadily slipped. Production stood at about 34 million metric tonnes (MMT) in 2019. But by 2024, 

it had fallen to around 29 MMT. In simple terms, we were extracting less oil from our own ground, which automatically 

pushed us to rely more on expensive imports. 

ONGC tells an even sharper story. In FY25, it saw crude production fall by about 3%, despite capital expenditure more 

than doubling to 62,000 crore . Yes, the government has rolled out several policy reforms over the years. But the fact 

that ONGC spent twice as much and still got less output suggests something deeper was broken. The regulatory 

framework was choking productivity, even as investment kept rising. 

This decline fed straight into India's import bill. If you look at the numbers you'll see that India spent roughly $161 billion 

importing crude oil and petroleum products in FY25, which is about 3% more than the year before. And since oil imports 

are paid for in dollars, even small movements in the rupee make a big difference. A 1 depreciation for instance, can add 

8,00010,000 crore to the annual import bill, putting pressure on foreign exchange reserves and the currency. It's a vicious 

cycle, and the old rules did little to break it. 

Perhaps the most damaging consequence, though, was how India scared away global oil majors. On paper, the country 

allowed 100% foreign direct investment (FDI) in oil and gas. But in practice, a dense regulatory maze kept international 

players at bay. Projects required multiple approvals across different stages of exploration, development, and production, 

often from different government ministries, taking years to secure. So it wasn't unusual for companies to spend years 

chasing just one permit. 

Pricing policy made things worse. Under the Administered Price Mechanism , fuel prices were capped by the government. 

That meant even if a company's costs went up, it couldn't sell fuel above government-set prices. State-owned firms like 

ONGC were compensated for losses, but private and foreign players weren't. This created a lopsided risk equation where 

investors bore the downside if costs rose but had limited upside even when things went well. 

Add to that, lease terms that were temporary and could be changed or withdrawn at the government's discretion, and it 

became hard to justify pouring billions of dollars into long-term oil and gas infrastructure. 

The result was predictable. Despite its scale and energy needs, India attracted very little upstream oil and gas FDI. 

At this point, you might be wondering: if these rules caused so much damage, why did we have them in the first place? 

The answer is pretty straightforward. These rules were written for a very different India, shaped by memories of colonial 

extraction. After decades of foreign exploitation, the instinct was to keep strategic sectors like oil firmly under state control, 

with private capital viewed with suspicion. 

That made sense back then. But as India changed and the country opened the sector to 100% foreign investment, even 

in public sector firms , the old rules began to work against it. So, what was meant to keep private capital out became a 

roadblock just when India needed investment most. This in turn slowed development, cut output, and chased away foreign 

money. 

But just last week, the government amended the Oilfields (Regulation and Development) Act and notified the new PNG 

Rules , 2025. These rules replace the decades-old 1959 framework and, more importantly, fix the core issues that kept 

upstream oil projects stuck for years. 

First, the new rules remove all ambiguity around what counts as the value of the lease. They clearly state that the value 

of the lease is the total lease rent payable over the entire lease term. Royalty is treated as a completely separate stream. 

In simple terms, rent is what the company pays to hold the lease, while royalty is what the state earns later, as oil is 

actually produced. 
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That gives everyone a single, objective way to calculate stamp duty. Take the annual lease rent, multiply it by the number 

of years in the lease, say, 30 years, and that number becomes the value of the lease for stamp-duty purposes. So the 

old debate over lease rent or royalty, whichever is higher simply disappears, because royalty isn't part of the lease 

valuation at all. 

Second, the rules finally put a time limit on approvals. Any application for a petroleum lease now has to be decided within 

180 days. This means disputes and paperwork can't drag on endlessly the way they did in Ashoknagar. If the lease falls 

under the Centre and no decision is taken within this period, the application is deemed approved. If it falls under a state 

and there's still no decision after 180 days, it's deemed rejected 

Third, instead of forcing companies to juggle multiple licences at different stages, a single petroleum lease now covers 

exploration, development, production, and even related activities like renewable energy projects. 

Lease periods have also been extended. Companies can now hold leases for up to 30 years, with extensions tied to the 

economic life of the field. That kind of long-term certainty is crucial if you're going to sink billions into drilling rigs, pipelines, 

and processing facilities. 

There's also a quiet but important fix around infrastructure. Companies are now required to report unused pipeline and 

facility capacity every year and make it available to others on fair terms. Earlier, large players could sit on spare capacity 

and block smaller operators. This change improves utilisation, lowers costs, and makes the sector more competitive. 

And perhaps the biggest signal to global investors is that the new rules let foreign investors settle disputes through 

international arbitration, even outside India if they want. Since Indian courts can be slow, this gives investors more 

confidence and makes India an equally attractive destination as other oil-producing countries. 

Which brings us back to Ashoknagar. As Petroleum and Natural Gas Minister Hardeep Singh Puri told the Rajya Sabha 

just a couple of days ago, oil production in the town could start within the next few weeks. And an issue that's been stuck 

for years now has a clear path forward. 

Sure, the new PNG Rules won't work miracles overnight. And better rules can't conjure up new reserves, and even the 

oil we do have will still take years to explore and extract. 

But they do remove some of the biggest self-inflicted roadblocks. And that makes this a clear step in the right direction. 

Until next time 

If this story helped you make sense of the new Petroleum and Natural Gas Rules in the simplest way possible, do us a 

favour and share it with a friend, family member, or even strangers on WhatsApp LinkedIn , and X . And tell them to 

subscribe to Finshots too. 
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Today's News » Production at Ashoknagar oil field to start soon: Petroleum minister 

http://www.indianoilandgas.com/viewnews.php?id=63205 

  
December 17, 2025: Production at the Ashoknagar oil field project in Bengal will start soon with both ONGC and the state 

govts making efforts to 

finalize the deal, said Union minister of petroleum and natural gas Hardeep Singh Puri. 

The minister said that with the Petroleum & Natural Gas Rules, 2025 being notified recently, he hopes issues related to 

stamp duty on lease and royalty would be "resolved". 

Replying to supplementaries during the Question Hour, Puri said the oil and gas discovery was made in 2018 and ONGC 

has spent Rs 10 billion on the project. 

The state govt has paved the way for ONGC to start activities in the new oil and discoveries in Ashoknagar. CM Mamata 

Banerjee announced at the valedictory session of the last Bengal Global Business Summit that it had given land to the 

oil and gas major on lease for Rs 1. 
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Today's News » Seamec Wins ONGC Vessel Charter Contract 

http://www.indianoilandgas.com/viewnews.php?id=63202 

  
December 17, 2025: Seamec through it subcontractor G R Infraprojects, secured a contract from Oil and Natural Gas 

Corporation for the charter hire of its vessel Seamec III. 

The vessel will be deployed for second-season subsea installation and diving works under the part replacement pipeline 

project (PRP-VIII A) and the DSF II project. The lump-sum subcontract has a tenure of 150 days and is valued at about 

$16.72 million, excluding GST. 
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Production at Ashoknagar oil field project in West Bengal to begin soon, says petroleum minister 

https://infralive.com/web/production-at-ashoknagar-oil-field-project-in-west-bengal-to-begin-soon-says-petroleum-minister/ 

  
Union Minister of Petroleum and Natural Gas Hardeep Singh Puri on Monday said that the production at the Ashoknagar 

Oil Field project in 

West Bengal would start soon, with both ONGC and the state government making efforts to finalise the lease deed. 

With the Petroleum & Natural Gas Rules, 2025 being notified recently, the minister hoped that the issues related to stamp 

duty on lease as well as royalty would be resolved. 
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West Bengal Oil Field Project on Brink of Liftoff: Petroleum Minister Sees Smooth Sailing Ahead 

https://kokthum.com/national/west-bengal-oil-field-project-on-brink-of-liftoff-petroleum-minister-sees-smooth-sailing-ahead 

  
New Delhi: Union Minister of Petroleum and Natural Gas Hardeep Singh Puri expressed optimism that the Ashoknagar 

Oil Field project in West Bengal would soon become operational. 

The minister stated that both Oil and Natural Gas Corporation (ONGC) and the state government are working to finalize 

the lease deed, with the recent notification of the Petroleum & Natural Gas Rules, 2025 expected to resolve issues related 

to stamp duty on lease and royalty. 

The Ashoknagar project, located in the North 24 Pargana district, has seen significant progress since the discovery of oil 

in 2018. ONGC has already invested 1,000 crore in the project, which is estimated to contain 240 million barrels of oil 

equivalents in place proven reserve. If production is maintained at 30% recovery, the cumulative production value could 

reach 45,000 crore, with the state of Bengal set to receive 4,500 crore. 

The minister emphasized that the state government's cooperation in exploration and production activities is crucial, as it 

generates revenue for the state. He pointed out that other states have seen substantial revenue from similar projects. 

Puri expressed confidence that the issues related to stamp duty on lease rent and royalty would be resolved, citing the 

recent exchange of letters between ONGC and the West Bengal government. 

The deal is expected to be finalized based on the exchange of letters on December 10 and 12. The minister stated that 

only upon signing of the lease deed can production from the block commence, paving the way for eventual ramp-up. 

The West Bengal government has issued a letter to ONGC regarding the computation of stamp duty, while ONGC has 

submitted a reply seeking the levy of stamp duty in accordance with the provisions of the recently notified PNG Rules. 

The rules state that the value of the lease shall be the total lease rent payable for its term, and royalty shall accrue to the 

state in on-land blocks based on production from the block. 
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Parliamentary panel urges diversification of crude oil sources to cut geopolitical risks 

https://www.msn.com/en-in/news/world/parliamentary-panel-urges-diversification-of-crude-oil-sources-to-cut-geopolitical-

risks/ar-AA1Sjcje 

  
A parliamentary committee has flagged India's heavy dependence on crude oil imports and rising geopolitical risks as 

major challenges for the 

country, and urged the government to step up diversification of supply sources and strengthen risk management 

mechanisms. In its report tabled in Parliament last week, the Public Undertaking Committee noted that India imports 

nearly 89 per cent of its crude oil requirements, making the country vulnerable to global disruptions arising from conflicts, 

sanctions, civil unrest in oil-producing nations and disruptions in key shipping routes such as the Suez Canal and the 

Red Sea. Recent events, including the Russia-Ukraine war and tensions in West Asia, have highlighted the fragility of 

India's energy supply chain. The committee recommended that Ministry of Petroleum and Natural Gas (MoPNG) and 

state-run oil companies intensify efforts to diversify crude oil sourcing both geographically and contractually, bolster 

strategic petroleum reserves and develop alternative import routes. It also called for institutionalising risk management 

tools such as hedging and flexible term contracts to safeguard energy security against future geopolitical shocks. "India 

meets about 89 per cent of crude oil requirements through imports and given the current geopolitical events such as 

Russia-Ukraine conflict, Israel-Hamas conflict, sanctions on some of the oil producing countries (like Iran, Venezuela, 

Russia), political/civil unrest/strikes in any oil producing country anytime, India could face risk of crude oil import 

uncertainty, which in turn could have an adverse impact on smooth supply of crude oil and its prices," the panel said. 

Also, the oil and gas sector faces several environmental concerns due to the nature of their operations, which include 

greenhouse gas emissions, air and water pollution, and waste management. "Recent global events, including the Russia-

Ukraine conflict and tensions in the Middle East, have underscored the vulnerability of India's energy supply chain and 

its dependence on international trade flows," its report said. "In view of this, the Committee recommends that MoPNG 

and CPSUs (central public sector undertakings) should intensify efforts to diversify crude oil sourcing both geographically 

and contractually, strengthen strategic petroleum reserves, and enhance alternative import routes." Further, "risk 

management practices, including hedging and flexible term contracts, must be institutionalized to safeguard India's 

energy security against future geopolitical shocks," the report added. The report also drew attention to internal challenges 

faced by the sector, including ageing oil fields, delays and cost overruns in projects, rising land acquisition costs, and 

crude production not keeping pace with capital expenditure. Environmental concerns such as greenhouse gas emissions, 

pollution and waste management were also highlighted. While acknowledging steps taken by companies such as Indian 

Oil Corporation and ONGC Videsh to diversify supplies, the committee said sanctions, financial volatility and regulatory 

hurdles in host countries continue to constrain overseas investments. "These issues not only affect India's energy import 

bill but also impede the ability of CPSUs to secure overseas exploration and production assets, thereby limiting long-term 

energy security," it said. It recommended closer coordination between MoPNG and the Ministry of External Affairs to 

strengthen diplomatic engagement with oil-producing nations, secure favourable investment terms and address taxation 

and regulatory issues faced by Indian companies abroad. "The Committee recommends that MoPNG should work closely 

with the Ministry of External Affairs (MEA) and other relevant government agencies to strengthen diplomatic engagement 

with oil-producing nations, secure favourable investment terms, and address taxation and regulatory hurdles faced by 

CPSUs abroad," the report said. "At the same time, CPSUs should adopt digital and enterprise risk management 

frameworks to continuously assess geopolitical vulnerabilities, ensuring a more resilient and sustainable energy strategy 

for the country."  
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Ashoknagar oil field: Hardeep Singh urges WB cooperation as India scales up revenue & production 

https://www.msn.com/en-in/money/markets/ashoknagar-oil-field-hardeep-singh-urges-wb-cooperation-as-india-scales-up-

revenue-production/vi-AA1Sn4x6 

  
[  Where Government of India has already invested more than 1000 crore. So through you, I want to know from the honor 

our Honourable 

Minister, can our Minister confirm whether the recent issue raised by the Governor W Bengal on stamp duty composition 

despite a clear provision under the Petroleum and Natural Gas Rules, 2025 is further delaying production and compro 

and composition compromisation Indias energy security. Sir, I would like to thank the honourable Member not only for 

this specific question, which I'm happy to answer, but also for his persistence in this issue. Sir project related to exploration 

and production or ENP are by very definition complex. They have a long station. And Sir, they involve heavy capital 

expenditure insofar as the Ashok Nagar project is concerned. Sir, as this House, some of us at least have been very 

familiar with this. The production and sharing contract was signed for Exploration Block W Bonn 2005 four between 

ONGC and OIL during the NELP Round 7. This was done Sir in 2008 and ONGC was the contractor for this block. This 

block is located in the N 24th Parganas District and the discovery was made Sir, in 2018. As the honourable member has 

said, Sir, it is true that ONGC has spent 1000 crores already on it. It is our estimate Sir, that the Bengal basin contains a 

total of 240 million barrels of oil equivalent in place proven reserves. If you go by this figure at 30% recovery, the 

cumulative production value can be around 45,000 crores out of which the state of Bengal would get 4500 crores. So the 

limited point I'm seeking to make here is that initially a lot of time is taken, long gestation, heavy capital expenditure, but 

once you begin to see the oil and gas being extracted, its pure joy after that because that expenditure is recovered now. 

The operator applied for a petroleum mining lease to the Government of West Bengal in 2020. The provisional PML 

petroleum mining lease was received from the West Bengal government in February this year. February 2025. Sir, I've 

had the opportunity in June this year of convening an Urja mantra, a meeting of all the states along with all the other 

stakeholders and I'm very happy to say that there is a new enthusiasm, new spirit of cooperation and everything is moving 

ahead. I can understand the honourable members anxiety. Are we going to get delayed further? Sir, the express, the 

exchange of letters between ONGC and the West Bengal government has only taken place on December 10 and 12. I 

have copies of the letter with me. My reading based on where we've reached so far that in the light of the latest legislation 

which we have have the oilfield development thing which has come out after that date, I think it was notified only about 

5-6 days ago. I don't see any problem. The situation is quite clear that stamp duty has to be paid on the in duration of the 

entire lease. So if the lease in this case is 30 years, the stamp duty will be paid on the entire lease. The issue is the on 

royalty stamp duty will be paid on royalty as and when the royalty is received. I mean the whole idea is to facilitate this 

both for the concerned state government and the operator. And I think the honourable member who's been pursuing this 

will also realize that there has been all around movement on this. Personally, I'm not a soothsayer and I don't like to 

anticipate but I think considering when we started 50 years, it will take going on. 2008 we had the production sharing 

agreement, 2018 we move forward on the PML. Now we have everything in place, may be another few weeks and 

hopefully we can say that this is something that we have achieved and that production will go on. Sir, I am very happy to 

tell you that states when they cooperate with the exploration and production activity, they get revenue Sir. So they get 

revenues from petroleum and diesel. I can just share with you the state of Andhra Pradesh is getting 16,000 crores, 

Gujarat 24,500 crores, Maharashtra 37,000 crores, Rajasthan 18,900 crores, Tamil Nadu 24,861 crores, Uttar Pradesh 

31,200 crores, W Bengal 13,000. I'm sure once this is tractified and we have other discoveries, 1000 crores has been 

invested and area of 99 square kilometers there. This is only one small area when this guy. I'm sure W Bengals revenues 

will also grow up as a result of this. So I'm reasonably confident as I said that based on the latest law, this business about 

stamp duty on lease rent and stamp duty on the royalty which will be payable as and when the extraction takes place 

and the royalty as a fixed amount accrues to the state government. This will be resolved. Thank you, Sir. 2nd 

Supplementary. Sriman Samik Bhattacharya Ji. Certain view of the repeated delays by the state government. What 

remedial security measures is the Union government considering to ensure that the states do not hold national strategic 

energy projects takes hostage to procedural or revival related disputes? Honourable Minister. I, I think, I think, I think in 

a. By the minister is giving you the reply. Sir, Sir, I think, Sir, in a normal, normal seminar kind of discussion, this is a very 

valid question, but the thrust of my reply is that I think we've already reached the point where this deal is going to be 

https://www.msn.com/en-in/money/markets/ashoknagar-oil-field-hardeep-singh-urges-wb-cooperation-as-india-scales-up-revenue-production/vi-AA1Sn4x6
https://www.msn.com/en-in/money/markets/ashoknagar-oil-field-hardeep-singh-urges-wb-cooperation-as-india-scales-up-revenue-production/vi-AA1Sn4x6
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finalized based on the exchange of letters on 10th and 12th December. However, however, I think the honourable member 

deserves to be commended for asking a question which is overall, if states do not cooperate, do they or do they not 

undermine the countries national economic and energy security? That is a general point. Let me just say that I am 

particularly worried because I see a situation where we are producing, let's say, a total of 250,000 barrels a day from the 

KG basin, another 100,000 from Rajasthan. These are rough figures. In my mind, 100,000 barrels from Assam may be 1 

1/2 two lakh barrels from Gujarat. These are approximate figures. It is precisely for that reason that I convened an Urja 

Mantan with partnerships of the states where these discussions have taken place and as a result of which a large number 

of states have given clearances. I've already got 50 clearances after the Urja Mantan in June of 2025. So I think if states 

withhold clearances, my submission through you to the state service, they are undermining their own economic well-

being. I just read out how much states are earning from the revenue on petrol and diesel and will be very clear that the 

states which have been slow will now have to recover. Some states are doing well, but Sir, overall we have an economy 

growing at 8.2% in the last quarter. Our energy consumption according to the the Indian International Energy Association 

is that in the next 20 years, we will be consuming more than 30% of the incremental demand. So the energy consumption 

is rising. So our imports are also rising. Even though domestic production is going up, but today we are consuming Sir 

5.6 million barrels of crude a day. Our refining capacity is going up. I would like to have our state governments in 

partnership with the central government to get more and more of this revenue and I think what the honourable member 

has asked is valid, but that the message go through through this House that the states actually serve their own economic 

well-being and the welfare of their citizens when they grant these licenses expeditiously. I am also confident, Sir, that 

with ENP going up, we have the next tenth round of bids going to come up very shortly. Overall, with the new law in 

place, all the stakeholders will benefit from the far reaching changes that the government under the honourable Prime 

Minister has made in the last few years. 
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ONGC has issued a GeM tender for procurement of 11.15 lakh kg of Ethylene Glycol Mono Butyl Ether with bids closing 

on January 6, 2026. 

New Delhi: Oil and Natural Gas Corporation Limited (ONGC) has floated a fresh procurement tender through the 

Government e-Marketplace (GeM) platform for the supply of Ethylene Glycol Mono Butyl Ether (EGMBE). The bid has 

been issued by ONGC's Central Procurement Department under the Ministry of Petroleum and Natural Gas. 

The total quantity to be procured under this tender is 11.15 lakh kilograms. The bid number is GEM/2025/B/6991004, 

dated December 16, 2025. 

The bid submission deadline is January 6, 2026, at 12:00 PM, while the bid opening is scheduled for the same day at 

12:30 PM. The bid validity period is 90 days from the closing date. 

The procurement will follow a two-packet bidding process, comprising technical and financial evaluation. Reverse auction 

has been enabled, with elimination of the highest quoted bidder as per the qualification rules. Inspection of materials will 

be carried out post-dispatch by ONGC's empanelled inspection authority. 

ONGC has provided purchase preference to Make in India (MII) and Micro & Small Enterprises (MSEs), in line with 

government procurement policies. Only Class 1 and Class 2 local suppliers will be eligible to participate, subject to local 

content norms. 

The supply will be distributed across multiple ONGC locations in Gujarat, Maharashtra, Andhra Pradesh, and other 

regions, with staggered delivery schedules extending up to 330 days from the contract start date. 

No Earnest Money Deposit (EMD) is required for this bid. However, the successful bidder must furnish an e-Performance 

Bank Guarantee (e-PBG) of 3%, valid for 26 months. 

The tender forms part of ONGC's ongoing efforts to ensure timely availability of critical chemicals required for its 

operational activities. 
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KV ONGC celebrates Kendriya Vidyalaya Foundation Day 
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Kendriya Vidyalaya Foundation Day was celebrated at Kendriya Vidyalaya ONGC with enthusiastic participation of 

teachers, students and staff members. 

The organisers said that the programme aimed to commemorate the rich legacy of Kendriya Vidyalaya Sangathan and 

to reinforce its core values among students and staff. Jyoti Sharma highlighted the significance of the foundation day. 

Students Anjanay and Sushant of Class XI delivered speeches, reflecting on the role of Kendriya Vidyalayas in nurturing 

responsible and capable citizens. 

The teachers were felicitated for the school's good results in the CBSE Board examinations, acknowledging their 

dedication and hard work. 

The highlight of the programme was the address by the chief guest, Chandan Sushil Sajan who lauded the role of 

Kendriya Vidyalayas in strengthening the nation through quality education. 

  

https://www.pioneeredge.in/kv-ongc-celebrates-kendriya-vidyalaya-foundation-day/
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Shares of Oil and Natural Gas Corporation declined sharply in Tuesday's session, falling nearly 2% as weakness in global 

crude oil prices weighed on upstream oil stocks. 

ONGC shares were trading around Rs 231.96 on the NSE down after touching intraday lows near Rs 232 . The stock 

had closed at Rs 235.35 in the previous session. 

The decline comes as Brent crude slipped below the $60-per-barrel mark for the first time since May, intensifying 

concerns over realizations for upstream oil producers. West Texas Intermediate was also trading lower near $56 a barrel 

adding pressure across the energy sector. 

ONGC's stock movement mirrored broader sentiment in oil and gas counters, as lower crude prices tend to impact 

revenue visibility for exploration and production companies. 

As of the latest trade, ONGC's market capitalisation stood at about Rs 2.93 lakh crore with the stock trading within its 

intraday range of Rs 232.20 to Rs 235.30 
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When the Bombay High Court issued notice to Reliance Industries in a gas migration dispute now valued at approximately 

23,000 crore, it was not merely reviving an old commercial disagreement. 

It was reopening one of the largest unresolved questions in India's energy governance: who ultimately bears responsibility 

when public natural resources migrate, are monetised, and allegedly enrich private operators without explicit 

authorisation. The scale of the claim, the strategic nature of offshore gas, and the judiciary's willingness to revisit arbitral 

outcomes together make this case a watershed moment for India's hydrocarbon law and policy architecture. 

The allegation that natural gas originating from ONGC-allocated offshore blocks in the Krishna-Godavari basin was 

extracted and sold from adjoining private fields has been contested for over a decade. What has changed decisively is 

the quantum and the context. The Government of India's claim, which earlier hovered around 13,700 crore based on 

limited volume and price assumptions, has now risen to approximately 23,000 crore, reflecting updated gas pricing, 

cumulative production over multiple years, and judicial recognition of unjust enrichment principles. With this escalation, 

the dispute has crossed the threshold from a technical contractual matter into a question of constitutional stewardship of 

national resources. 

Reliance has categorically denied any wrongdoing, maintaining that the gas came on its own due to natural reservoir 

connectivity and that its extraction activities complied with the Production Sharing Contract. Scientifically, the 

phenomenon of hydrocarbon migration is well recognised. Legally and from a public policy standpoint, however, the issue 

is far more consequential. The central question before the courts and policymakers is no longer whether gas migrated, 

but whether monetisation of a public resource without compensation can be legitimised by contractual silence and 

geological inevitability. 

Data Box: The Case in Numbers 

Current government valuation: ~23,000 crore ( USD 2.82.9 billion) 

Earlier estimate: ~13,700 crore (pre-revision) 

Basin: Krishna-Godavari offshore 

Nature of allegation: Unauthorised extraction and monetisation of migrated gas 

Key judicial trigger: Delhi High Court setting aside arbitral award on public policy grounds 

Present stage: Bombay High Court notice; scope widening beyond arbitration 

Why the Valuation Rose and Why It May Rise Further 

The upward revision from 13,700 crore to 23,000 crore is not arbitrary. It reflects a recalibration on three fronts: volume, 

price, and principle. First, cumulative production estimates now account for a longer extraction window and more 

complete reservoir modelling. Second, gas valuation has shifted from older administered prices to more market-linked 

benchmarks. Third, and most importantly, courts have begun to frame the issue not merely as breach of contract but as 

unjust enrichment derived from a sovereign asset. 

What is less discussed, but critically important, is that 23,000 crore may still be a conservative figure. An independent 

valuation, using global best practices, could potentially raise the liability substantially. Such a valuation would likely 

incorporate: 

Opportunity cost to ONGC from accelerated depletion and pressure loss 

Time-value of money over prolonged unauthorised monetisation 

Cost of foregone future production 

https://tezzbuzz.com/rs-23000-crore-reliance-ongc-case-defining-test-indias-energy-governance-law-894171/


 

Page 39 of 48. 

Strategic value of gas during periods of peak domestic scarcity 

Externalities affecting national energy security 

In comparable international disputes, independent reassessments have often increased liabilities by 2040 percent once 

full economic and strategic costs are factored in. Applied here, that would push the notional exposure well beyond 

35,00040,000 crore. The absence of such an independent, transparent valuation mechanism in India is itself a regulatory 

failure that this case brings into sharp relief. 

From Arbitration to Public Trust Doctrine 

For years, this dispute remained confined to arbitration and expert committees. That era appears to be ending. The Delhi 

High Court's decision earlier this year to set aside the arbitral award marked a turning point. By holding that the award 

violated public policy, the Court implicitly reaffirmed the doctrine that natural resources are held by the State in trust for 

the people, and that contractual interpretation cannot defeat this obligation. 

The Bombay High Court's intervention builds on this foundation. It signals judicial recognition that disputes involving 

resources of this magnitude and strategic importance cannot be treated as routine commercial disagreements. 

Arbitration, while valuable, is not designed to adjudicate questions of sovereign loss, public fiduciary duty, or long-term 

national interest. 

Timeline Box: How a Technical Issue Became a National Governance Question 

Early 2000s: Allocation of offshore blocks under PSC regime 

20092013: ONGC flags abnormal reservoir behaviour and pressure decline 

20142017: Expert committees estimate unauthorised gains 

2018: Arbitration favours contractual interpretation allowing extraction 

2025 (Feb): Delhi High Court sets aside award on public policy grounds 

2025 (Dec): Bombay High Court issues notice; dispute enters wider legal scrutiny 

The Limits of the Natural Flow' Argument 

Reliance's assertion that gas migrated naturally is scientifically credible but legally incomplete. Across mature petroleum 

jurisdictions, migration triggers obligations, not exemptions. Unitisation, joint development, and compensation are 

standard responses precisely to prevent private appropriation of shared or originating resources. 

If India were to accept natural flow as a complete defence, it would institutionalise a perverse incentive structure. 

Operators would be encouraged to drill aggressively near block boundaries, while public sector entities, constrained by 

oversight and caution, would bear disproportionate losses. More dangerously, it would allow geology to trump 

governance, effectively converting public resources into first-mover private gains. 

What This Case Exposes About India's Energy Framework 

Three structural deficiencies stand exposed. 

First, legal vacuum. India lacks statutory provisions governing unitisation and compensation for migrated hydrocarbons. 

This silence has forced courts to retrofit public law principles onto private contracts. 

Second, regulatory asymmetry. Public sector operators are accountable ex ante, while private gains are often scrutinised 

only ex post, after value has already been extracted. 

Third, policy inertia. Despite repeated expert warnings, India has not modernised its upstream legal framework to reflect 

geological realities and market scale. 

The Reform Imperative 

If this case ends merely in damages or settlement, a historic opportunity will be lost. India urgently needs: 

Statutory unitisation rules for connected reservoirs 

Independent valuation protocols for migrated resources 

Continuous pressure and depletion monitoring across block boundaries 
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Explicit alignment of arbitration law with the public trust doctrine 

Such reforms would not weaken investor confidence. On the contrary, they would replace uncertainty with clarity and 

reduce the risk of decade-long disputes over sovereign assets. 

A Defining Moment 

At approximately 23,000 crore and potentially more the Reliance-ONGC gas dispute is among the largest natural-

resource liability cases India has ever confronted. How the courts and the government respond will signal whether India 

is prepared to govern its strategic resources with the seriousness, transparency, and foresight they demand. 

Beneath the seabed lies not just gas, but a test of governance. What emerges from this case will shape India's energy 

law for decades to come. 

Ultimately, the burden of resolution in this 23,000-crore dispute does not rest on geology, contracts, or corporate 

statements alone; it rests squarely on India's institutions. The judiciary must carry this case to its logical conclusion with 

clarity, urgency, and unwavering fidelity to the public trust doctrine, resisting both technical obfuscation and procedural 

fatigue. The Government of India, as the constitutional trustee of national resources, must pursue this matter with 

institutional resolve, independent valuation, and policy reform rather than episodic litigation. And the media, as the fourth 

pillar, bears a duty that goes beyond episodic headlines to sustain scrutiny, explain the stakes, and keep public attention 

focused until final accountability is fixed. This is not about corporate rivalry or retrospective blame; it is about whether the 

wealth beneath India's seas is protected for the common citizen or allowed to dissipate quietly through governance gaps. 

Until this question is decisively answered, the case deserves unrelenting visibility, because national resources lost are 

not abstract numbersthey are schools not built, energy not secured, and public trust irreparably eroded. 

(Major General Dr. Dilawar Singh, IAV, is a distinguished strategist having held senior positions in technology, defence, 

and corporate governance. He serves on global boards and advises on leadership, emerging technologies, and strategic 

affairs, with a focus on aligning India's interests in the evolving global technological order.) 
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Production at the Ashoknagar oil field project in Bengal will start soon with both and the state govts making efforts to 

finalize the 

deal, said Union minister of petroleum and natural gas The minister said that with the Petroleum & Natural Gas Rules, 

2025 being notified recently, he hopes issues related to stamp duty on lease and royalty would be "resolved". Replying 

to supplementaries during the Question Hour, Puri said the oil and gas discovery was made in 2018 and ONGC has 

spent Rs 1,000 crore on the project. The state govt has paved the way for ONGC to start activities in the new oil and 

discoveries in Ashoknagar. CM Mamata Banerjee announced at the valedictory session of the last Bengal Global 

Business Summit that it had given land to the oil and gas major on lease for Rs 1. 
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The government is reassessing its ethanol blending programme after reports claimed that a vehicles efficiency and 

mileage is affected due to the presence of ethanol, an agricultural by-product obtained from the processing of sugar and 

other sources like rice or maize, in fuel. Ironically, besides vehicle owners, ethanol producers are now feeling the pain 

from the blending controversy. 

For ethanol supply year (ESY) 2025-26, several ethanol producers have procurement orders less than their capacities. 

Meanwhile, some producers have dropped plans of increasing production capacity due to policy uncertainty. The Ethanol 

Supply Year (ESY) in India runs from November 1 to October 31. 

Grain Ethanol Manufacturers Association (GEMA) said the current situation of oversupply was not the result of 

speculative investment by producers, but a direct outcome of strong policy signals and a future-oriented programme led 

by the government. 

The Ethanol Blending Programme (EBP) was never intended to stop at 20% blending, which was envisaged only as a 

checkpoint to assess feedstock availability, investor capability, rural impact and system readiness. In line with consistent 

policy signals, industry invested ahead of demand to build long-term capacity, the industry body said. 

The Indian government had introduced the ethanol blending programme with the aim of reducing reliance on fossil fuels, 

reducing imports of crude oil while also empowering Indian farmers. Ethanol blended fuel is also a greener alternative 

with 65 per cent lesser emission, the government has claimed. 

Before the controversy, there was speculation that the government was planning to introduce 27 per cent ethanol blending 

with petrol after it met the 20 per cent target earlier than expected. Union Minister of Petroleum and Natural Gas Hardeep 

Singh Puri had earlier in the year said that a government committee was working on a roadmap for increasing ethanol 

blending beyond 20 per cent. 

An industry executive told Business Standard that the sector was now urging the government to increase blending to at 

least 21-22 per cent as it would provide partial relief to producers whose plants might be shut for as long as three months 

in a year. 

In ESY 2025-26, many producers got orders for only 30-40 per cent of their capacities. This means plants will be shut for 

more than 45 days or three months as they dont have orders. This is a very big jerk to the ethanol industry, discouraging 

people to increase capacities any further. We were also planning to increase production capacity by 10-15 per cent but 

the plan has been put on a hold for now, said Aditi Pasari, joint managing director at Gulshan Polyols Ltd. 

For ESY 2025-26, the Indian oil marketing companies (OMCs) allocated only around 1,050 crore litres of ethanol, against 

offers of 1,776 crore litres submitted by manufacturers across the country. 

To withstand such policy uncertainties, some ethanol producers are also planning to diversify the use of ethanol and 

venture into sustainable aviation fuel (SAF) and specialty chemicals. 

Instead of additional capacity built up for ethanol blending, we are now trying to add value to the ethanol we are producing. 

We are diverting at least 30 per cent of our total production capacity for SAF and we also have plans to venture into bio-

rubber. Our focus is to be less dependent on the blending program alone and diversify ethanol into specialty chemicals 

and aviation fuel, said Vijay Nirani, founder and managing director, TruAlt Bioenergy. 

TruAlt Bioenergy, for example, has dropped its plans to increase gross capacity from 2,000 kilo litres (kL) to 2,700 kL by 

July. 

 

https://www.business-standard.com/industry/news/ethanol-producers-face-overcapacity-as-blending-program-hits-roadblock-125121601274_1.html
https://www.business-standard.com/industry/news/ethanol-producers-face-overcapacity-as-blending-program-hits-roadblock-125121601274_1.html
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However, all ethanol producers in India cannot follow the same path. Dedicated ethanol plants (DEPs), which only 

produce ethanol for the EBP, would lose central and state subsidies and long-term offtake agreement if they shift to any 

other product, pointed out Pasari. 

Despite the controversy around E20 fuel, the Indian government has denied allegations of reduced fuel efficiency 

because of the blend, and has instead highlighted the scheme's benefits. On December 11, Puri said in Lok Sabha that 

the country has been able to save about Rs 1.4 trillion in import bills while strengthening the agricultural economy by 

giving Rs 40,000 crore annually to the Indian farmers growing the stock crops for ethanol extraction. 

Ethanol capacity was created in response to a clear national mandate. The need of the hour is to expand demand, not 

contract capacity, so that the full economic, rural and environmental benefits of the programme can be realised, said C 

K Jain, president of GEMA. 
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In today's Finshots, we dive into India's new Petroleum and Natural Gas Rules, and why they matter not just for the oil 

and gas sector, but for the broader economy too. 

But here's a quick sidenote before we begin. This weekend, we're hosting a free 2-day Insurance Masterclass where we'll 

walk you through simple rules to pick the right insurance plan and the common mistakes you should avoid. 

? Saturday, 20th Dec  at 11:00 AM: Term Insurance 

How to protect your family, choose the right cover amount, and understand what truly matters during a term claim. 

? Sunday, 21st Dec  at 11:00 AM: Health Insurance 

How hospitals process claims, common deductions, the mistakes buyers usually make, and how to choose a policy that 

won't disappoint you when you need it most. 

Now, on to today's story. 

The Story 

For a while, I've lived in a place called Ashoknagar in West Bengal, about 50 km from Kolkata. You've probably never 

heard of it. And that's fair because it's a small town, not particularly known for anything out of the ordinary. 

But in 2018, something unexpected happened. ONGC struck its first commercial crude oil discovery just ten minutes from 

my home. Test production followed between 2020 and 2022, and since then, ONGC has gone on to make a few more 

discoveries nearby. 

And yet, years later, commercial oil extraction still hasn't begun. 

The reason? 

ONGC and the West Bengal government got stuck arguing over a deceptively simple question: what exactly is the value 

of the lease on which stamp duty should be paid? 

To see why this stalled everything, you need a bit of context. When a company wants to do upstream oil business  

basically find oil and gas and extract it, it needs something called a petroleum mining lease. If the oilfield lies within a 

state, the state government grants the lease. If it's offshore, the Central government does. 

This lease gives the company exclusive rights to explore, develop, produce, and sell oil and gas. Think of it like renting 

land. One party owns the land, the other pays to use it. Here, the state is the owner, and the oil company pays an annual 

lease rent. On top of that, it also pays royalty, which depends on how much oil is actually produced and sold. All of this 

is governed by the Oilfields (Regulation and Development) Act, 1948. 

But before the lease becomes operational, there's one more step. The company has to pay stamp duty or a one-time tax 

when the lease deed is executed. For the state, this is upfront revenue. And it's calculated as a percentage of the lease's 

value. 

And that's where Ashoknagar's project hit a wall. 

ONGC and the West Bengal government disagreed on what should count as the value of the lease for stamp-duty 

purposes. Should it be the lease rent paid over the full period? Should it include future royalty from oil that hadn't even 

been produced yet? Or should stamp duty be charged on whichever number turned out to be higher? 

The problem was that the Petroleum and Natural Gas Rules (we'll just call it the PNG Rules), written back in 1959, never 

clearly defined this. That single ambiguity was enough to slow down the lease approval by quite a few years. 

https://finshots.in/archive/india-new-petroleum-and-natural-gas-rules/
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And the cost of that delay has been massive. ONGC has already spent over 1,000 crore on exploration and appraisal, 

yet production hasn't started. The state hasn't earned any royalty or revenue. To put this in perspective, the Ashoknagar 

field, being the first identified oilfield in West Bengal, is estimated to produce oil worth around 45,000 crore , with West 

Bengal's potential revenue at roughly 4,500 crore over the field's life. None of that has come in yet. There's also been no 

jobs boost and no local services boom  the kind that usually follows drilling and accompanying operations. 

The cost doesn't stop at the state level. For the country as a whole, this delay matters because India still imports about 

of the crude oil it consumes. Sure, Ashoknagar, wouldn't have transformed that equation overnight. But it definitely could 

have helped chip away at that dependence a little. Instead, its barrels are still stuck underground. 

But this isn't an isolated case. For years, the old PNG rules quietly held back India's entire oil and gas sector. 

The most visible damage showed up in domestic production. Under an uncertain and cumbersome regulatory regime, 

India's crude oil output steadily slipped. Production stood at about 34 million metric tonnes (MMT) in 2019. But by 2024, 

it had fallen to around 29 MMT. In simple terms, we were extracting less oil from our own ground, which automatically 

pushed us to rely more on expensive imports. 

ONGC tells an even sharper story. In FY25, it saw crude production fall by about 3%, despite capital expenditure more 

than doubling to 62,000 crore . Yes, the government has rolled out several policy reforms over the years. But the fact 

that ONGC spent twice as much and still got less output suggests something deeper was broken. The regulatory 

framework was choking productivity, even as investment kept rising. 

This decline fed straight into India's import bill. If you look at the numbers you'll see that India spent roughly $161 billion 

importing crude oil and petroleum products in FY25, which is about 3% more than the year before. And since oil imports 

are paid for in dollars, even small movements in the rupee make a big difference. A 1 depreciation for instance, can add 

8,00010,000 crore to the annual import bill, putting pressure on foreign exchange reserves and the currency. It's a vicious 

cycle, and the old rules did little to break it. 

Perhaps the most damaging consequence, though, was how India scared away global oil majors. On paper, the country 

allowed 100% foreign direct investment (FDI) in oil and gas. But in practice, a dense regulatory maze kept international 

players at bay. Projects required multiple approvals across different stages of exploration, development, and production, 

often from different government ministries, taking years to secure. So it wasn't unusual for companies to spend years 

chasing just one permit. 

Pricing policy made things worse. Under the Administered Price Mechanism , fuel prices were capped by the government. 

That meant even if a company's costs went up, it couldn't sell fuel above government-set prices. State-owned firms like 

ONGC were compensated for losses, but private and foreign players weren't. This created a lopsided risk equation where 

investors bore the downside if costs rose but had limited upside even when things went well. 

Add to that, lease terms that were temporary and could be changed or withdrawn at the government's discretion, and it 

became hard to justify pouring billions of dollars into long-term oil and gas infrastructure. 

The result was predictable. Despite its scale and energy needs, India attracted very little upstream oil and gas FDI. 

At this point, you might be wondering: if these rules caused so much damage, why did we have them in the first place? 

The answer is pretty straightforward. These rules were written for a very different India, shaped by memories of colonial 

extraction. After decades of foreign exploitation, the instinct was to keep strategic sectors like oil firmly under state control, 

with private capital viewed with suspicion. 

That made sense back then. But as India changed and the country opened the sector to 100% foreign investment, even 

in public sector firms , the old rules began to work against it. So, what was meant to keep private capital out became a 

roadblock just when India needed investment most. This in turn slowed development, cut output, and chased away foreign 

money. 

But just last week, the government amended the Oilfields (Regulation and Development) Act and notified the new PNG 

Rules , 2025. These rules replace the decades-old 1959 framework and, more importantly, fix the core issues that kept 

upstream oil projects stuck for years. 

First, the new rules remove all ambiguity around what counts as the value of the lease. They clearly state that the value 

of the lease is the total lease rent payable over the entire lease term. Royalty is treated as a completely separate stream. 

In simple terms, rent is what the company pays to hold the lease, while royalty is what the state earns later, as oil is 

actually produced. 
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That gives everyone a single, objective way to calculate stamp duty. Take the annual lease rent, multiply it by the number 

of years in the lease, say, 30 years, and that number becomes the value of the lease for stamp-duty purposes. So the 

old debate over lease rent or royalty, whichever is higher simply disappears, because royalty isn't part of the lease 

valuation at all. 

Second, the rules finally put a time limit on approvals. Any application for a petroleum lease now has to be decided within 

180 days. This means disputes and paperwork can't drag on endlessly the way they did in Ashoknagar. If the lease falls 

under the Centre and no decision is taken within this period, the application is deemed approved. If it falls under a state 

and there's still no decision after 180 days, it's deemed rejected 

Third, instead of forcing companies to juggle multiple licences at different stages, a single petroleum lease now covers 

exploration, development, production, and even related activities like renewable energy projects. 

Lease periods have also been extended. Companies can now hold leases for up to 30 years, with extensions tied to the 

economic life of the field. That kind of long-term certainty is crucial if you're going to sink billions into drilling rigs, pipelines, 

and processing facilities. 

There's also a quiet but important fix around infrastructure. Companies are now required to report unused pipeline and 

facility capacity every year and make it available to others on fair terms. Earlier, large players could sit on spare capacity 

and block smaller operators. This change improves utilisation, lowers costs, and makes the sector more competitive. 

And perhaps the biggest signal to global investors is that the new rules let foreign investors settle disputes through 

international arbitration, even outside India if they want. Since Indian courts can be slow, this gives investors more 

confidence and makes India an equally attractive destination as other oil-producing countries. 

Which brings us back to Ashoknagar. As Petroleum and Natural Gas Minister Hardeep Singh Puri told the Rajya Sabha 

just a couple of days ago, oil production in the town could start within the next few weeks. And an issue that's been stuck 

for years now has a clear path forward. 

Sure, the new PNG Rules won't work miracles overnight. And better rules can't conjure up new reserves, and even the 

oil we do have will still take years to explore and extract. 

But they do remove some of the biggest self-inflicted roadblocks. And that makes this a clear step in the right direction. 

Until next time 

If this story helped you make sense of the new Petroleum and Natural Gas Rules in the simplest way possible, do us a 

favour and share it with a friend, family member, or even strangers on WhatsApp LinkedIn , and X . And tell them to 

subscribe to Finshots too. 
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New Delhi, December 15  Rajya Sabha MP Chunnilal Garasiya on Monday raised concerns over the affordability of 

domestic LPG cylinders , particularly 

for beneficiaries of the Pradhan Mantri Ujjwala Yojana (PMUY) , during Question Hour in Parliament. 

Through Starred Question No. 159 , Garasiya sought clarity from the Union Ministry of Petroleum and Natural Gas on 

the steps taken by the government to keep LPG prices affordable. He also asked about India's LPG pricing compared to 

neighbouring countries, the government's strategy to diversify LPG import sources, and whether losses incurred by oil 

marketing companies (OMCs) due to under-recoveries were being compensated by the Centre. 

Government Response on LPG Pricing and Subsidy 

Replying to the question, Union Petroleum and Natural Gas Minister Hardeep Singh Puri stated that India imports nearly 

60 percent of its LPG requirement , making domestic prices inherently linked to international market trends. 

He pointed out that while the average Saudi Contract Price (CP) the global benchmark for LPG pricingrose by 21 percent 

, from USD 385 per metric tonne in July 2023 to USD 466 per metric tonne in November 2025 , domestic LPG prices in 

India moved in the opposite direction. During the same period, the price of a domestic LPG cylinder declined by nearly 

22 percent , from 1,103 in August 2023 to 853 in November 2025 

Targeted Support for PMUY Beneficiaries 

The minister informed the House that for FY 202526 , the government is providing targeted financial assistance of 300 

per 14.2 kg LPG cylinder for up to nine refills to PMUY beneficiaries. Proportionate support is also extended to users of 

5 kg LPG connections 

At present, the retail price of a 14.2 kg LPG cylinder in Delhi is 853 . After applying the subsidy, PMUY consumers 

effectively pay 553 per cylinder . This represents a 39 percent reduction in effective LPG prices for PMUY householdsfrom 

903 in August 2023 to 553 in November 2025 

India Cheaper Than Neighbours on LPG 

Highlighting regional comparisons as of November 1, 2025 , the minister noted that India's effective LPG prices remain 

significantly lower than those in neighbouring countries: 

India (Delhi): 553 

Pakistan (Lahore): 902.20 

Sri Lanka (Colombo): 1,227.58 

Nepal (Kathmandu): 1,205.72 

Diversifying LPG Imports to Strengthen Energy Security 

To reduce risks arising from geopolitical disruptions and ensure supply security, the government is actively diversifying 

LPG import sources. As part of this strategy, public sector OMCs have contracted approximately 2.2 million metric tonnes 

(MMT) of US-origin LPG for calendar year 2026 
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This volume accounts for nearly 10 percent of India's total LPG import requirement and marks a significant step toward 

reducing reliance on traditional suppliers from the Gulf region, thereby enhancing the country's long-term energy 

resilience. 

 


