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India's global green hydrogen hub ambitions remain a non-starter 

https://www.fortuneindia.com/business-news/indias-global-green-hydrogen-hub-ambitions-remain-a-non-starter/129053 

  
Almost two years after the launch of the National Green Hydrogen Mission (NGHM), India's ambition of becoming a global 

hub for green hydrogen production, consumption and exports remains largely unrealised. 

Despite a flurry of announcements, most projects are still on paper, with actual construction and operations lagging far 

behind targets and plans. 

Of the 158 green hydrogen projects announced so far, just 0.1% or 9,770 tonnes per annum (TPA) is under construction, 

while only 2.8% (0.3 million metric tonnes per annum, MMTPA) was operational as of August 2025. Data from the Ministry 

of New and Renewable Energy (MNRE) shows that nearly 94% of the announced green hydrogen capacityaround 11.2 

MMTPAremains at the announcement stage, with key details such as financing, offtake agreements and timelines yet to 

be finalised, according to experts at the Institute for Energy Economics and Financial Analysis (IEEFA). 

Although the announced capacity is nearly 2.4 times the government's target, reflecting strong investor interest in India's 

green hydrogen story, there are concerns about how much of this capacity will actually materialise, says Charith Konda, 

Energy Specialist at IEEFA. Challenges around adoption and demand remain unresolved. 

So far, the limited progress has come primarily from captive projects, such as oil refining and fertiliser manufacturing, 

where hydrogen demand is guaranteed. Beyond these sectors, projects face major hurdlesuncertain demand, high 

production costs, lack of standard definitions, and weak infrastructure for storage and transport, say experts. 

Industry estimates suggest India's total hydrogen demand could reach 1520 MMTPA by 2030. With strong policy support, 

green hydrogen demand could rise to 4.086.57 MMTPA, driven by new applications in steel, transport, chemicals and 

exports. Launched in January 2023 with an outlay of 19,700 crore, the NGHM aims to enable 5 MMTPA of green hydrogen 

production by 2030, requiring investments of over 8 lakh crore (USD 90.5 billion). The government expects global demand 

for green hydrogen and its derivativessuch as green ammoniato exceed 100 MMTPA by 2030, with India potentially 

capturing 10% of the export market. 

Demand remains the weakest link 

The biggest concern for investors is the absence of firm buyers. Globally, only 6% of planned green hydrogen capacity 

has secured offtake agreements, leaving about 94% or 212 million tonnes, without committed buyers, experts say. 

Without anchor customers, projects struggle to reach financial closure. India faces a similar challenge. While the NGHM 

sets production targets, it does not mandate purchase obligations for existing hydrogen consumers or potential users. 

Demand is expected to emerge organically from corporate initiatives and long-term climate goals, making it difficult to 

bank on. 

The demand for green hydrogen and its derivatives is expected to come from three sourcesreplacing grey hydrogen, new 

applications in hard-to-abate sectors, and exports, says Kaira Rakheja, Energy Analyst at IEEFA. 

High costs and infrastructure gaps 

Cost remains another major barrier. While industry leaders such as Mukesh Ambani have spoken of producing green 

hydrogen at USD 1 per kg, current costs in India are still around USD 36 per kg. 

Although India benefits from low solar tariffs of 2.53 per kWh, electrolyser costs remain high, ranging from 26,500 to 

1,06,000 per kW, depending on technology and scale. The lack of domestic manufacturing capacity is also a concern. 

To meet the 5 MMTPA target, India would need 60100 GW of electrolyser capacity by 2030, but by August 2025, only 3 

GW had been awarded. Similarly, to operationalise 5 MMMTPA of green hydrogen, the country will have to add about 

125 gigawatts (GW) of additional renewable energy capacity. 

https://www.fortuneindia.com/business-news/indias-global-green-hydrogen-hub-ambitions-remain-a-non-starter/129053
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Equally critical is infrastructure. Hydrogen storage and transportvia pipelines, high-pressure cylinders and cryogenic 

tanksare expensive. When built as standalone facilities for individual projects, distribution and storage costs can be up 

to three times the cost of production, compared with shared infrastructure. 

According to IEEFA, the sector needs clear demand-side signals to move forward. Measures such as green hydrogen 

purchase obligations, a globally accepted emissions accounting framework, and the creation of large, shared hydrogen 

hubs could help bridge the gap between ambition and execution. 

Explore the world of business like never before with the Fortune India app. From breaking news to in-depth features, 

experience it all in one place. Download Now 
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Why KG Basin could trigger a showdown between the government and RIL in 2026 
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2026/129054 

  
A $247 claim by the government will go to arbitration, while the Supreme Court will decide on the gas migration issue. 

The Krishna-Godavari (KG) basin, India's largest offshore oil and gas exploration province, is likely to emerge as a 

flashpoint between Reliance Industries Ltd (RIL) and the central government in 2026 as two long-pending disputes are 

set to come up for legal deliberation in the coming months. 

RIL and its partners cumulatively invested over $10 billion in the hydrocarbon blocks, off the Andhra coast, since its 

discovery in the early 2000s. Considering the near peak gas production, high depreciation and the government 

administered pricing mechanism in place, the operator and its partner witness slow cost recovery. 

While RIL and its existing partner UK-based BP Exploration (Alpha) Ltd and the former partner Niko will contest the 

central government's gas siphoning allegation in the Supreme Court, the operator RIL will simultaneously defend a $247 

million claim by the government for additional profit petroleum in arbitration procedure. 

Starting February 25, the Supreme Court will hear appeals filed by the Mukesh Ambani-led firm and its partners 

challenging a Delhi High Court ruling in the KG-D6 gas migration dispute. 

RIL has challenged the High Court order that upheld the Centre's claim that the operator and its consortium partners 

siphoned gas from deposits belonging to a neighbouring ONGC block. In a setback for RIL, the Delhi High Court in 

February overturned a 2018 international arbitral award that had ruled in favour of RIL and its partners. 

The long-running dispute over the government's $247 million claim arose after the Centre disallowed recovery of a portion 

of the capital expenditure incurred by the RIL-led consortium, citing delays in achieving production targets. Low gas prices 

were another reason that discouraged further investment by operators for a prolonged period. 

In 2023, the government approved a revised gas pricing regime aimed at protecting consumers from volatility. A new 

Administered Price Mechanism (APM) for natural gas was introduced, linking prices from old fields to 10% of the Indian 

crude basket. After the last price revision from April 2025, the rate for difficult fields such as RIL's KG-D6 was set at 

$10.04 per metric million British thermal unit (mmBtu) for six months beginning April 1, compared with $10.16 per mmBtu 

in the preceding six-month period. 

India's natural gas output has shown a muted performance over the last two financial years after three consecutive years 

of growth, as the production outlook remained uncertain at RIL's KG Basin fields, which had earlier been at the forefront 

of the industry's expansion. 

RIL reported that its E&P business delivered an EBITDA of 21,188 crore in FY25, up around 4.9% year-on-year, 

supported by higher gas and condensate production from KG-D6 and the CBM portfolio. The average price realised for 

KG-D6 gas was $9.65 per mmBtu in FY25, compared with $10.1 per mmBtu in FY24. The average price realised for 

CBM gas was $10.95 per mmBtu in FY25, versus $14.43 per mmBtu in FY24. The depreciation was high at 5,348 crore. 

It further increased in the first half of FY26 to 2,900 crore as against 2,687 crore in the same period of previous year. 

In the second quarter of FY26, the average price realised for KG-D6 gas rose to $9.97 per mmBtu. Despite this increase, 

EBITDA declined 5.4% year-on-year to 5,002 crore due to lower revenues and higher operating costs linked to periodic 

maintenance activities. Average KG-D6 production in 2Q FY26 stood at 26.1 MMSCMD of gas and 18,746 barrels per 

day of oil and condensate. 

 

In 2011, BP Plc acquired a 30% interest in RIL's portfolio of exploration and production assets in the offshore, which 

include KG D6. RIL and its partners, in 2019 announced an investment of $5 billion to develop three deep-water gas 

discoveries in KG-D6the R Cluster, Satellite Cluster and MJ fields. The R Cluster began production in December 2020, 

https://www.fortuneindia.com/business-news/why-kg-basin-could-trigger-a-showdown-between-the-government-and-ril-in-2026/129054
https://www.fortuneindia.com/business-news/why-kg-basin-could-trigger-a-showdown-between-the-government-and-ril-in-2026/129054
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the Satellite Cluster came onstream in 2021, and MJ started production in 2023. In earlier annual disclosures, the KG-

D6 fields were cited as collectively producing around 30 MMSCMD of gas, accounting for a significant share, estimated 

at around 30%, of India's domestic gas production. 

Explore the world of business like never before with the Fortune India app. From breaking news to in-depth features, 

experience it all in one place. Download Now 
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AM  NAZIRA नाव़िरा: 24 वदसंबर को असम र्ी र्र ाइब्स सू्टडेंर््स एसोवसएशन (ATTSA) और असम र्ी र्र ाइब्स विमेंस एसोवसएशन (ATTWA) 

के बडे धरने के बाद, नाव़िरा में ऑयल एंड नेचुरल गैस कॉर्पोरेशन (ONGC) के असम एसेर् हेडक्वार्टर में नॉमटल कामकाज रू्परी तरह से रुक 

गया। 

यह विरोध प्रदशटन तेल और गैस की खोज और प्रोडक्शन के कामो ंके वलए चाय बागानो ंको खाली कराने के विरोध में और इस तरह की बेदखली 

के बाद चाय समुदाय से वकए गए िादो ंको ONGC द्वारा रू्परा न करने के विरोध में वकया गया था। चाय इंडस्टर ी, वजसने असम को ग्लोबल इकॉनमी 

से जोडने में अहम भूवमका वनभाई है, अब उस ची़ि का सामना कर रही है वजसे प्रदशटनकाररयो ंने वसस्टमैवर्क तबाही बताया। प्रदशटनकाररयो ंने 

आरोर्प लगाया वक ONGC, जो एक महारत्न र्पब्लिक सेक्टर अंडररे्वकंग है, चाय बागानो ंके इलाको ंमें तेल और गैस वनकाल रही है, वजससे चाय 

समुदाय बेघर हो रहा है और उनकी रोजी-रोर्ी का मुख्य ़िररया खतरे में र्पड गया है। 

Assam : खुमर्ाई में बाइक रैली से सडक सुरक्षा और नशा मुब्लि के बारे में जागरूकता बढाई गई 

देश की इकॉनमी में ONGC के अहम योगदान को मानते हुए, प्रदशटनकाररयो ंने दािा वकया वक असम में, कॉर्पोरेशन की गवतविवधयो ंकी िजह 

से चाय बागानो ंकी ़िमीन खाली कराई गई, वजससे चाय समुदाय आवथटक और सामावजक रूर्प से हावशए र्पर चला गया। 

ATTSA और ATTWA के मुतावबक, ONGC ने चाय बागानो ंकी ़िमीन खरीदने के बदले कई िादे वकए थे, वजसमें चाय समुदाय के र्पढे-वलखे 

बेरो़िगार युिाओ ंको नौकरी देना और D-Pharma, ANM, और GNM जैसे प्रोफेशनल कोसट में मुफ़्त एडवमशन शावमल थे। लेवकन, कहा जाता 

है वक ये िादे सालो ंसे रू्परे नही ंहुए हैं। 

बराक घार्ी में कांगे्रस को झर्का, मैमोल समुदाय ने BJP को समथटन देने की बात दोहराई 

विरोध के बाद, ONGC असम एसेर् के एग्जीकू्यवर्ि डायरेक्टर को सात र्पॉइंर् का एक मांग र्पत्र सौरं्पा गया। मांगो ंमें शावमल हैं डी-फामाट, एएनएम 

और जीएनएम कोसट को ONGC और कें द्रीय रे्पर्र ोवलयम और प्राकृवतक गैस मंत्रालय की घोषणा के अनुसार रू्परी तरह से मुफ्त करना, GKB ZED 

तेल कुएं तक 2 वकलोमीर्र सडक का वनमाटण, वदल्ली र्पब्लिक सू्कल और एक गोल्फ क्लब की स्थार्पना के वलए 1992 में वलवगरी रु्पखुरी चाय 

बागान से अवधग्रवहत भूवम से संबंवधत कवथत धोखाधडी को समाप्त करना, वजसके कई िादे अभी भी अधूरे हैं, नई GGS-2 स्थार्पना में चाय 

समुदाय के वशवक्षत बेरोजगार युिाओ ंकी 60 प्रवतशत भती सुवनवित करना, वशिबाडी चाय बागान अस्पताल को अर्पगे्रड करना, हार्ीर्पट्टी चाय 

बागान में एक रु्पस्तकालय स्थावर्पत करना और तेल के्षत्र में ब्लस्थत प्रते्यक चाय बागान को एक एमु्बलेंस प्रदान करना। ज्ञार्पन ATTSA नाव़िरा शाखा 

के अध्यक्ष संजय गोिाला और कायटिाहक सवचि रमेश करमाकर के हस्ताक्षरो ंके तहत सौरं्पा गया था। उन्ोनें चेतािनी दी वक यवद उनकी मांगो ं

को लागू नही ंवकया गया, तो संगठन ONGC के संचालन को रू्परी तरह से बंद करने सवहत और अवधक तीव्र विरोध प्रदशटन शुरू करने के वलए 

मजबूर होगें। 
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ONGC Announces Recruitment for Director (Production) Position 

https://www.psuconnect.in/Jobs/ongc-announces-recruitment-for-director-production-position 

  
Oil and Natural Gas Corporation Limited (ONGC) invites applications for Director (Production) post. Submit applications 

online via PESB portal by January 16, 2026. 

New Delhi: Oil and Natural Gas Corporation Limited (ONGC) , a Maharatna PSU under the Ministry of Petroleum and 

Natural Gas , has officially opened applications for the prestigious position of Director (Production) . Established in 1956 

and ranked among the Fortune Global 500 and Forbes Global 2000 , ONGC has been a leading provider of energy 

solutions for India for over six decades. 

The Director (Production) will be a member of the Board of Directors , reporting directly to the Chairman & CEO . The 

role involves overseeing offshore and onshore oil and gas production operations , including management of processing 

plants and reservoir optimization , as well as scouting for new technologies and leading strategic initiatives across the 

organization. 

Key Responsibilities: 

Managing performance of offshore and onshore production assets and processing plants. 

Planning and executing field monetization strategies aligned with ONGC's corporate goals. 

Ensuring sustained and improved production of oil, gas, and value-added products. 

Identifying opportunities for external collaborations to enhance production. 

Formulating strategies for optimal resource utilization in collaboration with the ONGC Board. 

Eligibility Criteria: 

Age: Minimum 45 years, with residual service as per superannuation. 

Education: Engineering graduate from a recognized university; PG/ MBA/PGDM or relevant geoscience degree is 

preferred. 

Experience: Minimum 5 years in E&P production activities in a large, reputed organization; experience with offshore 

production units is highly desirable. 

Employment Status: Applicants must be in regular employment at the time of application in CPSEs, Central/State 

Government, PSBs, autonomous bodies, or private companies with annual turnover of Rs. 10,000 crore or more. 

Pay Scale: 

IDA / CDA pay scales applicable depending on the applicant's background, with a salary range up to Rs. 3,40,000 per 

month 

Application Process: 

Applications must be submitted online through the PESB portal https://pesb.gov.in . Applicants from government and 

PSU sectors must forward their applications through the proper channels , while private sector candidates can apply 

directly online. 

Important Dates: 

Last date for submission by applicants: 16th January 2026, 3:00 PM. 

Last date for forwarding by nodal officers to PESB: 27th January 2026, 5:00 PM. 

Join PSU Connect on WhatsApp now for quick updates! 

https://www.psuconnect.in/Jobs/ongc-announces-recruitment-for-director-production-position
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Whatsapp Channel 

About ONGC: 

ONGC is India's largest integrated oil and gas company , actively engaged in exploration, production, refining, LNG, 

power, petrochemicals, and renewable energy . Through its subsidiary ONGC Videsh Limited , it also operates 

internationally in upstream E&P projects. In 2024, ONGC Green Ltd. was incorporated to expand into renewable energy 

initiatives. 

This is a unique board-level career opportunity for experienced professionals in the oil and gas sector , offering a chance 

to contribute to India's energy security and strategic resource management. 
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ONGC Bids Farewell to Shri Deepak Tandon on Superannuation 

https://www.psuconnect.in/psu-news/ongc-bids-farewell-to-shri-deepak-tandon-on-superannuation 

  
ONGC honors Shri Deepak Tandon on his superannuation after 36+ years of service. He led carbon management, 

sustainability, and key operations across India, leaving a legacy of professionalism and energy sector contributions. 

Oil and Natural Gas Corporation Limited (#ONGC) honors Shri Deepak Tandon, Executive Director & Head  Carbon 

Management and Sustainability, on his superannuation after an illustrious career spanning over three decades in India's 

#energy sector. 

An M.Sc. in Chemistry, Shri Tandon joined ONGC in 1989 and built a versatile career across technical and strategic 

domains, including mud services, effluent treatment plants, offshore operations, corporate planning, drilling fluid services, 

and carbon management & sustainability. 

Shri Tandon served at key ONGC locations such as Ankleshwar, Assam, Mumbai, and Delhi, bringing operational insights 

into policy and strategic planning. In his final role, he significantly advanced ONGC's carbon management and 

sustainability initiatives, reinforcing the company's commitment to responsible operations and energy transition. 

Respected for his leadership, analytical approach, and balanced decision-making, Shri Tandon leaves behind a legacy 

of professionalism, integrity, and enduring contributions to ONGC's growth. 
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Severe Environmental Crisis Hits Rupahi Pathar following Crude Oil Spill from ONGC Pipeline 

https://pragnews.com/en/severe-environmental-crisis-hits-rupahi-pathar-following-crude-oil-spill-from-ongc-pipeline 

  
The historic Rupahi Pathar is facing a severe environmental crisis due to a crude oil spill from an ONGC pipeline 

This alarming incident has contaminated crucial habitats for migratory birds 

Extensive agricultural land has been severely damaged 

Digital Desk: The historic Rupahi Pathar is facing a severe environmental crisis due to a crude oil spill from an ONGC 

pipeline, which has spread across a significant portion of the once-pristine fields. 

This alarming incident has contaminated crucial habitats for migratory birds, raising ecological concerns. 

Furthermore, extensive agricultural land has been severely damaged, leaving the local farming community deeply worried 

about their livelihoods. 

The spill also threatens the Sankari cultural heritage project of Rupahi Pathar, a vital initiative for preserving the region's 

cultural identity. 

It is suspected that the leak originated from the pipeline connecting Rudrasagar oil field's Mathadang No. 2 GGS to the 

Geleki CTF. 

Shockingly, even after two days, the GGS authorities have failed to visit the site or take necessary action, and the 

administration has yet to implement concrete measures to address the situation. 

Frustrated and angered by the inaction, local residents have expressed their outrage, warning of protest against ONGC 

for the environmental and economic damage caused by the spill. 
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INDIAN COAST GUARD CONDUCTS REGIONAL LEVEL POLLUTION RESPONSE EXERCISE (RPREX 

– 25) OFF MUMBAI 
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INDIAN COAST GUARD CONDUCTS REGIONAL LEVEL POLLUTION RESPONSE  (RMN.IN) 1.With increasing 

maritime trade activities in Indian Ocean 

region, threat of marine pollution continues to be a risk to Indian Waters. Further gravity of the situation escalates once 

the oil reaches ashore. To fight such disaster of oil spill, a robust mechanism needs to be in place. Given the vast coastline 

of India, coordination and involvement of all the stakeholders is an inescapable requirement to effectively fight the oil 

pollution at sea. Marine Spill Response is a collective responsibility of both ICG and stakeholders. Indian Coast Guard 

has been designated as the Central Coordinating Authority for co-ordinating oil response in Indian waters and undertaking 

oil spill prevention and control. 

2. Indian Coast Guard regularly conducts Pollution Response Exercise in order to validate the preparedness of all the 

stakeholders in combating oil spill in accordance with National Oil Spill Disaster Contingency Planning (NOSDCP). 

Regional Level Pollution Response exercise (RPREX-2025) was conducted on 26 Dec 25 off Mumbai. The Initial planning 

conference (IPC) was conducted on 18 Dec 25 which included Presentations, lectures by various stakeholders and a 

Tabletop exercise. On 26 Dec 25, the sea exercise was conducted to simulate oil spill response and control measures. 

3. In the exercise, a situation was developed wherein a distress call was received from a Motor Tanker vessel reporting 

an oil spill due to hole onboard, post collision with a fishing boat, resulting heavy spillage of crude oil into the sea. To 

combat the spill, a specialised Indian Coast Guard Pollution Control Vessel alongwith 02 additional ICG ships, were 

deployed in pollution response configuration. MbPA and ONGC also deployed their assets including a OSR vessels for 

combating the spill. The exercise also witnessed a large scale participation from stakeholders, fisheries dept, Dept. of 

forests and ensuring preparedness for undertaking pollution response measures. 

4.RPREX-2025 tested the efficiency of pollution response capabilities of various stakeholders involved. MbPA, ONGC, 

Forest Dept (Mangroove Cell), Coastal Police, Fisheries dept, JSW Port, Angre Port, CISF and Oil handling agencies 

participated in the exercise. 
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