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Crude oil prices fell for a second day on Wednesday on expectations that peace talks between the US and Iran may 

resume 

Listen to This Article 

Oil marketing company (OMC) stocks edged higher by up to 5.6 per cent on Wednesday, while upstream oil companies' 

stock fell up to 2.8 per cent, after crude oil prices fell below $100 per barrel. 

At 9:51 AM, Bharat Petroleum Corporation (BPCL) shares were trading 4.29 per cent higher, Hindustan Petroleum 

Corporation (HPCL) gained 4.61 per cent, and Indian Oil Corporation rose 2.84 per cent. On the other hand, Oil and 

Natural Gas Corporation (ONGC) slipped 0.07 per cent and Oil India fell 2.84 per cent. In comparison, BSE Sensex was 

up 1.57 per cent at 78,053.12. 

Oil prices fell for a second day on Wednesday on expectations that peace talks between the US and Iran may resume 

and eventually release supply from the key West Asia producing region trapped by the closure of the Strait of Hormuz. 

Brent crude futures fell 52 cents, or 0.55 per cent, to $94.27 a barrel after falling 4.6 per cent in the previous session. 

Talks to end the war between the US, Israel, and Iran could resume in Pakistan over the next two days, US President 

Donald Trump said on Tuesday, after the collapse of negotiations over the weekend prompted Washington to impose a 

blockade on Iranian ports. 

Apart from that, recently, in continuation of the Special Additional Excise Duty (SAED), also called the windfall tax, 

announced on March 27, the government of India notified a sharp increase in taxes from earlier levels. The tax on the 

export of diesel and aviation turbine fuel (ATF) has been raised to 55.5/litre and 42/litre from 21.5/liter and 29.5/liter, 

implying 

increases of 158 per cent and 42 per cent, respectively. There is no windfall tax on export of gasoline yet. 

According to Nomura, these taxes will continue to be adjusted on a fortnightly basis until the government deems it 

necessary to protect downstream fuel retailers both in terms of volumes and margins. The export tax is a means to 

disincentivize the export of refined products during times of global supply pressure. The brokerage thinks this benefits 

OMCs as standalone refiners may get into agreements with them to sell diesel and ATF at their export realized prices 

(post windfall tax), directly translating into saving for OMCs by a similar amount on volumes they source from third-party 

refiners. 

OMCs, especially HPCL, may benefit significantly, as 40 per cent of its diesel retail sales (32 per cent of total refinery 

throughput) are sourced from standalone refineries, the brokerage said. Disclaimer: Views and outlook shared belong to 

the respective brokerages and analysts and are not endorsed by Business Standard. Readers are advised to exercise 

discretion. 
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Jefferies forecasts up to 51% upside for key Indian oil & gas stocks amid Strait of Hormuz tensionssee which stocks to 

watch now! 

The growing uncertainty around the and the resultant volatility in the crude prices has put the radar directly on India's . 

Rising tension across West Asia and disruptions around the Strait of Hormuz have started to influence company earnings 

as well. 

The global brokerage has come out with its view on the sector, identifying select stocks where it sees meaningful upside 

potential. 

According to the brokerage report, the sector is entering a phase where earnings visibility is getting reshaped by global 

events, particularly fluctuations in crude oil prices and supply disruptions. While some companies stand to benefit from 

higher crude prices, others may face pressure due to rising input costs and weaker margins. 

Jefferies Buy' ratings: Oil and gas stocks to watch  Jefferies has maintained a Buy' rating on a basket of oil and gas 

companies. The brokerage house has given a Buy' rating to these stocks. 

As per the brokerage house, has a target price of Rs 445, implying an upside of about 51.4% from current levels. has a 

target of Rs 1,755, indicating nearly 33.6% upside potential from current levels. 

For IOCL, Jefferies has set a target price of Rs 185. This translates to a potential gain of around 31.2% from current 

levels. 

Among gas and distribution players, has a target of Rs 205, pointing to a 26.5% upside, while has a target price of Rs 

185, indicating around 20.9% upside potential . has a target of Rs 325, implying a relatively lower upside potential of 

about 13.2%. 

The brokerage has highlighted that valuations in some of these stocks remain attractive. Reliance and BPCL trade  1 SD 

below LT average  making risk reward favourable, it noted. 

Crude prices and the Strait of Hormuz -The key assumption  A major assumption in Jefferies analysis is the timeline of 

disruptions in the Strait of Hormuz, a critical global oil supply route. 

According to the Jefferies report, We assumed the closure of the Strait of Hormuz to last till end-April, followed by 

normalisation of traffic. 

ONGC gains, but others face earnings cuts  The report noted that upstream companies like ONGC are better placed in 

the current environment. 

ONGC is a key beneficiary: We raise ONGC's consolidated EPS 19% as we move to$ 85/bbl Brent price for FY27, the 

brokerage said. 

This is because higher crude prices directly improve realisations for oil producers. In addition, the absence of government-

imposed price caps allows to benefit more fully from elevated prices. 

However, the situation is different for other players. 

According to the brokerage report, Reliance Industries sees (potential) 6% EPS cut on lower O2C profitability. 

Gas companies and OMCs under pressure  The impact is even more visible in gas-related businesses. GAIL, see 14-

18% earnings cut on ME LNG outage, the report noted, referring to disruptions in liquefied natural gas (LNG) supplies 

from the Middle East. 

https://www.financialexpress.com/market/reliance-bpcl-ongc-jefferies-sees-up-to-51-upside-in-6-oil-amp-gas-stocks-4207534/
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City gas distribution companies are also seeing mixed trends. MAHGL sees the lowest earnings cut among CGDs as it 

takes price hikes, the brokerage said, while adding that companies like IGL may face margin pressure due to limited price 

increases. 

The biggest impact, however, is on Oil Marketing Companies (OMCs), which include BPCL and IOCL. OMCs take the 

bulk of the impact, Jefferies noted, highlighting rising marketing losses in fuels like petrol, diesel and aviation fuel. Despite 

this, valuation comfort is driving the positive stance on select stocks. 

What it means for investors  Companies linked to crude production may benefit from rising prices, while those dependent 

on refining, marketing or gas supply could face earnings pressure in the near term. 

According to the brokerage report, the next few months will be crucial, as the sector adjusts to both global supply 

disruptions and domestic pricing dynamics. 

Disclaimer: Investment targets and potential returns discussed here are based on analysis by Jefferies and do not 

constitute an offer or solicitation by this publication. Given the volatility of the oil and gas sector and the influence of 

geopolitical events, readers should consult a SEBI-registered investment advisor before making any financial decisions. 

These projections are informational and subject to market risks, including currency fluctuations and regulatory changes. 
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The NIFTY Oil & Gas index emerged as one of the top performers, with sectoral heavyweights Reliance Industries, BPCL, 

HPCL, GAIL (India), and Indian Oil gaining in the range of 2-6%. 

Crude oil prices, which have been volatile amid escalating developments in West Asia, declined by about $10 over two 

days to $95 a barrel on Wednesday, as optimism grew over a potential second round of talks between the U.S. and Iran 

to end the month-long conflict. The global benchmark, Brent crude, fell to a low of $93.96 per barrel from $103.87 on 

Monday, supported by hopes of a revival in U.S.-Iran negotiations. 

As per media reports, negotiations are likely to resume with agenda including transit through Strait of Hormuz, 

international sanctions and nuclear activity. 

Boosted by the development, oil sensitive stocks witnessed surge in buying activities today, in sync with strong rally in 

the broader market, with the Sensex and Nifty rising up to 1.6%. The NIFTY Oil & Gas index emerged as one of the top 

performers, rising over 2% as crude prices eased, with all constituents trading in the green except Oil India. 

Among PSU oil marketing companies, Hindustan Petroleum Corporation surged over 5.5%, while Bharat Petroleum 

Corporation rose more than 4.4%. Indian Oil Corporation also advanced over 3%. The heavyweight Reliance Industries 

also climbed around 2%, lending support to the index 

City gas and transmission players traded firm, with Gujarat Gas and Gujarat State Petronet gaining around 3%. Adani 

Total Gas and GAIL (India) rose around 2%, while Indraprastha Gas added nearly 2%. 

Among upstream players, Oil India declined over 3%, bucking the trend, while Oil and Natural Gas Corporation saw 

marginal gains. While Petronet LNG gained over 2.5%. Castrol India remained largely flat. 

Aviation stocks also surged, with InterGlobe Aviation rising as much as 5.2%, while SpiceJet hit its 5% upper circuit. 

Paint companies saw steady buying interest, led by Asian Paints , which gained around 2.7%, and Berger Paints India, 

up 2%. Indigo Paints rose over 3.5%, while Kansai Nerolac Paints added around 1.52%. 

Among smaller players, Shalimar Paints gained about 4%, while Kamdhenu Ventures rose over 5%. Retina Paints 

advanced more than 2.5%. Grasim Industries, which has exposure to the paints segment, also edged higher. 

Tyre stocks mirrored the uptrend, with Apollo Tyres rising over 2.3% and MRF gaining around 2%. JK Tyre & Industries 

and Goodyear India also advanced over 2%, while CEAT posted moderate gains. Balkrishna Industries edged up 

marginally. 

Meanwhile, the Sensex rose 1,240 points, or 1.6%, to 78,086, after opening higher at 77,981.10 and touching an early 

high of 78,270.42, compared with the previous close of 76,847.57. Similarly, the Nifty 50 climbed 385 points, around 

1.6%, to trade near 24,280 levels, compared to its previous close of 23,842.65. 

"Hopes of resumption of U.S.-Iran talks, Israel-Lebanon talks and crash in Brent crude by $10 dollars in two days augur 

well for the market in the near-term. The resilience of markets worldwide, despite the IMF's warning about a global 

recession if the conflict prolongs, is an indication that the market is discounting an end to the conflict soon, said VK 

Vijayakumar, Chief Investment Strategist, Geojit Investments. 

Broader markets outperformed the benchmarks, with the Nifty Midcap 100 and the Nifty Smallcap 100 advancing up to 

1.9%. The sharp upmove comes on the back of positive global cues, particularly easing oil prices and optimism around 

U.S.-Iran talks, which boosted investor sentiment and triggered broad-based buying across sectors. 

https://www.fortuneindia.com/markets/oil-sensitive-stocks-rally-as-crude-slips-below-95-indigo-asian-paints-bpcl-hpcl-ril-surge-up-to-6/132422
https://www.fortuneindia.com/markets/oil-sensitive-stocks-rally-as-crude-slips-below-95-indigo-asian-paints-bpcl-hpcl-ril-surge-up-to-6/132422


 

Page 56 of 75. 

Meanwhile, volatility cooled off sharply, with the India VIX declining over 8% to around 18.78, signalling easing market 

anxiety and improved investor confidence. 

(DISCLAIMER: The views and opinions expressed by investment experts on fortuneindia.com are either their own or of 

their organisations, but not necessarily that of fortuneindia.com and its editorial team. Readers are advised to consult 

certified experts before taking investment decisions.) 

Frequently Asked Questions 

What caused oil-sensitive stocks to rally? 

Oil-sensitive stocks rallied because Brent crude prices slipped below $95 a barrel, falling about $10 over two days, driven 

by optimism over potential U.S.-Iran talks. 

Which specific sectors and companies benefited from the crude oil price drop? 

PSU oil marketing companies like HPCL, BPCL, IOC, and Reliance Industries surged. Aviation stocks (IndiGo, SpiceJet), 

paint companies (Asian Paints, Berger Paints), and tyre stocks also advanced significantly. 

How much did Brent crude oil prices decline? 

Brent crude oil prices declined by about $10 over two days, falling to a low of $93.96 per barrel from $103.87 on Monday. 

The FAQs are AI-generated, and Fortune India is not responsible for its content or any associated copyright issues. 
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Geopolitical tensions have impacted most staple companies on the international front, with a sharper effect in the Middle 

East. 

As tensions in West Asia ripple through global markets, India's fast-moving consumer goods companies are beginning 

to see the first signs of stress in their international businesses. The impact, for now, remains contained. At home, demand 

is holding steady, giving companies the confidence to stay the course into FY27. 

Gulf business under strain 

The pressure is most visible in the Middle East, where companies are reporting early signs of disruption. Dabur India 

said in its Q4FY26 internal unaudited report that heightened geopolitical tensions in the region led to demand slowdown 

and supply chain constraints in the March quarter, dragging its international business to low single-digit growth in rupee 

terms. This comes even as markets such as Turkey, Bangladesh and the UK continue to deliver double-digit constant 

currency growth. 

Marico , too, pointed to a similar trend. Its international business posted high-teen growth overall, but the Gulf region 

remained an outlier due to geopolitical headwinds in March. The pattern suggests that the current conflict is creating 

region-specific stress rather than a widespread global slowdown. 

Brokerage firm Motilal Oswal Financial Services noted that geopolitical tensions have impacted most staple companies 

on the international front, with a sharper effect in the Middle East. Companies such as Dabur and Emami will be more 

affected at the consolidated level due to issues in the MENA region, said Naveen Trivedi, research analyst, highlighting 

that the region contributes roughly 6% to 8% of revenues for some players. 

Despite these headwinds, the impact remains contained for now, with diversified portfolios helping companies offset 

regional weakness 

For Godrej Consumer Products ' Africa, US and Middle East business continued to deliver double-digit sales growth with 

high single-digit volume growth, pointing to the benefits of a diversified international portfolio. 

Domestic demand holds firm 

Back home, the picture is far more stable. Companies reported steady demand conditions through the March quarter, 

with signs of sequential improvement in consumption. 

Dabur expects its India FMCG business to post high single-digit growth, led by mid-teens expansion in home and personal 

care. Categories such as hair oils, shampoos and home care are likely to grow in the twenties, while core brands including 

Dabur Amla, Vatika and Odonil continue to gain market share. 

Marico reported high single-digit volume growth in its India business, with value-added hair oils expanding in the twenties 

and foods delivering high-teen growth. Godrej Consumer Products expects double-digit underlying sales growth and high 

single-digit volume growth in its standalone business, with broad-based momentum across categories. Excluding soaps, 

volumes remain in double digits. 

Staples and food categories are also holding up well. AWL Agri Business reported 17% volume growth in edible oils and 

over 30% growth in parts of its food portfolio, supported by distribution gains. The company expanded its general trade 

presence to over 965,000 outlets, adding nearly 120,000 outlets during the year, with rural markets driving much of the 

expansion. 

https://www.fortuneindia.com/business-news/west-asia-tensions-squeeze-gulf-sales-but-robust-home-demand-keeps-indias-fmcg-giants-on-steady-fy27-path/132432
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According to Motilal Oswal, rural demand remains resilient while urban consumption is also showing an improving 

trajectory. The brokerage expects staples companies to report year-on-year improvement in domestic revenue growth 

for the quarter, with the food category continuing to outperform beauty and personal care. 

Inflation risks temper outlook 

Even as demand holds, near-term risks are building. A late-quarter rise in crude and vegetable oil prices is expected to 

push input costs higher into the first half of FY27. Godrej Consumer has indicated a potential cost impact of 6% to 9% if 

current levels sustain. 

Companies have already taken marginal price hikes of around 2% in March and are preparing for further increases to 

offset raw material inflation. Motilal Oswal expects margins to remain healthy in the March quarter, but flagged that trends 

could reverse in the June quarter as inflationary pressures build. We expect the inflationary pressure to increase, and 

this may result in lower spending, Trivedi said, adding that companies with higher exposure to the Middle East will be 

more affected than others. 

For now, the overall tone remains measured. The March quarter began on an optimistic note, with January and February 

seeing sequential improvement in demand, supported by stable commodity prices and festive spending. As a result, the 

immediate impact of geopolitical tensions on revenues and margins has been limited. 

Companies are entering FY27 with cautious optimism, banking on steady domestic demand, pricing power and cost 

controls to navigate volatility. 

Frequently Asked Questions 

How have West Asia tensions impacted Indian FMCG companies' international business? 

West Asia tensions caused demand slowdown and supply chain constraints in Gulf markets during the March quarter, 

particularly affecting Dabur and Marico's international business. 

How is domestic demand in India supporting FMCG companies despite international challenges? 

Robust domestic demand in India, with steady conditions and sequential improvement in the March quarter, is giving 

FMCG companies confidence for FY27. 

Which Indian FMCG companies are significantly impacted by issues in the Middle East and North Africa (MENA) region? 

Companies like Dabur and Emami are more affected at a consolidated level due to issues in the MENA region, which 

contributes roughly 6% to 8% of their revenues. 

The FAQs are AI-generated, and Fortune India is not responsible for its content or any associated copyright issues. 
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Chief negotiators of India and the US will begin three-day talks in Washington from April 20 on the proposed trade pact, 

as the agreement finalised 

in February requires recalibration in view of changes in the US tariff landscape, a senior government official said on 

Wednesday. 

Commerce Secretary Rajesh Agrawal said there is a need for further discussions and follow-up engagements on the 

pact. 

"Indian team led by chief negotiator Darpan Jain will be visiting the US from 20th of this month. The negotiating teams 

will be meeting in person after a gap of about 34 months. We are looking at finalising the legal agreement, which is a 

logical follow-up of the joint statement released on February 7," he told reporters here. 

He further said that the two Section 301 investigations launched by the US last month against a host of countries, 

including India, will also be discussed during the meeting. 

"Both sides will sit together and discuss how these issues need to be structured and addressed. India and the US will 

work together to finalise timelines and next steps as part of the ongoing engagement," he added. 

India and the US, in February, announced finalisation of a framework for the first phase of the bilateral trade agreement. 

According to that framework, the US had agreed to reduce tariffs on India to 18%. 

However, the tariff architecture in the US has changed following its Supreme Court ruling against President Donald 

Trump's sweeping reciprocal tariffs. After that, the US President imposed 10% tariffs on all countries for 150 days from 

February 24. 

In light of these changes, the meeting between the chief negotiators of India and the US scheduled in February was 

postponed. 

Further, when India finalised the deal, it was at a comparative advantage compared to its competitor countries. Now all 

the US trading partners are facing the same 10% tariffs. The interim pact now requires recalibration. 

The February agreement was negotiated as Indian goods were facing 25% reciprocal tariffs under the International 

Emergency Economic Powers Act (IEEPA) of the US. Now the American Supreme Court has struck down those levies. 

"So the agreement will have to be recalibrated, redrafted," a government source said, adding, "that amount of change 

will take place from their side". 

"In our case, since the agreement has not been signed, we have got the option where we can right now change whatever 

needs to be changed," the source said, adding that as the circumstances have changed, every country is engaging with 

the US to see "what is going to be the nature of their agreements". 

On March 12, the United States Trade Representative (USTR) launched a Section 301 probe, covering 60 economies, 

including India and China. 

The investigation will determine whether acts, policies, and practices of each of these economies related to the failure to 

impose and effectively enforce a ban on the importation of goods produced with forced labour are unreasonable or 

discriminatory, and burden or restrict US commerce. 

On March 11, the USTR launched a separate Section 301 trade investigation, targeting policies and industrial practices 

of 16 economies, including India and China. 

Today was the last date for filing the response on these probes, and India has filed it with the US Trade Representative. 

https://www.fortuneindia.com/india/india-us-trade-talks-to-resume-april-20-tariff-changes-prompt-rethink-of-proposed-pact/132436
https://www.fortuneindia.com/india/india-us-trade-talks-to-resume-april-20-tariff-changes-prompt-rethink-of-proposed-pact/132436
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Further, the source added that India will be looking forward to the comparative advantage which it will get in the pact 

under the new changed circumstances. 

"What kind of commitments that we will get, which will give us a comparative advantage in the US market, is something 

that we are looking at," the source said, adding, "Every other country is now recalibrating its earlier agreement; we are 

also moving in that direction. We will have to have the trade-offs. So the trade-off from the other side is something that 

we like to hear from them". 

(Except for the headline, Fortune India has not edited the content of this PTI report.) 

Frequently Asked Questions 

When will India-US trade talks resume and where? 

Chief negotiators of India and the US will begin three-day talks in Washington from April 20 to recalibrate their proposed 

trade pact. 

Why is the India-US trade pact being recalibrated? 

The proposed India-US trade pact requires recalibration due to significant changes in the US tariff landscape, including 

a new 10% blanket duty. 

What US tariff changes led to the need for recalibration? 

The US Supreme Court struck down President Trump's reciprocal tariffs, and a new 10% tariff was imposed on all 

countries, prompting the recalibration. 

The FAQs are AI-generated, and Fortune India is not responsible for its content or any associated copyright issues. 

Explore the world of business like never before with the Fortune India app. From breaking news to in-depth features, 

experience it all in one place. Download Now 
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NEW DELHI : Facing a gas supply squeeze amid the West Asia war, India is considering a steep increase in blending 

compressed biogas (CBG) into city gas networkspotentially up to 20%in a phased manner to reduce import dependence 

and cushion supplies, said two people aware of the discussions. 

The blending mandate for city gas distribution (CGD) entities was 1% as of fiscal year 2026 (FY26), to be gradually 

increased to 3%, 4% and 5% in FY27, FY28 and FY29, respectively. The government is now considering enhancing this 

to well beyond 5% and with a much more stringent timeline. 

This underscores a policy shift towards scaling domestic CBG output, as India prioritizes essential gas use and looks to 

ease pressure on liquefied natural gas (LNG) imports. 

Natural gas is processed to produce piped natural gas (PNG) and compressed natural gas (CNG) as fuels for cooking 

and mobility, respectively. 

Government is pushing for a higher adoption of piped or city gas by domestic as well as industrial users due to the acute 

shortage of liquefied petroleum gas (LPG), the more commonly used cooking fuel. 

The government's focus on compressed biogas is gaining momentum amid the energy supply crunch due to the West 

Asia war, with India depending on the region for 40% of its natural gas imports. The government has ordered emergency 

gas supply diversion measures by prioritizing essential sectors, including households, hospitals, and fertilizer production. 

"As a revamp of the biogas programme is being worked upon, there is a consideration to increase blending targets 

beyond 5%. It may be taken up to 20% in a graded manner in order to increase CBG adoption and lower the import 

dependence for liquefied natural gas (LNG)," said one of the two people mentioned above. 

It would require a significant increase in domestic production of CBG, as it is yet to gain momentum... Steps may be 

taken to support production, the person said. 

Compressed biogas is a clean and renewable produced from organic waste such as agricultural residue, municipal waste, 

cattle dung, sewage sludge, and food waste. It is purified to produce a methane-rich gas, almost similar in composition 

and energy content to compressed natural gas (CNG). 

Also Read | India to scale up compressed biogas production programme amid LNG supply woes 

City gas distribution, including piped natural gas and compressed natural gas, comprises around 20% of India's overall 

natural gas consumption. According to the Petroleum and Natural Gas Regulatory Board (PNGRB), it may reach 34% by 

2040. 

Queries on the development emailed to the petroleum and natural gas ministry on 14 April remained unanswered until 

press time. 

Responding to a query on plans to enhance CBG output and adoption, Sujata Sharma, joint secretary in the petroleum 

and natural gas ministry, said that blending was voluntary till FY25 but since FY26, the mandates kicked in. "During April 

2025February 2026, 82,000 tonnes of CBG was procured by oil marketing companies, and this figure during the 

corresponding period of 2024-2025 was 42,700 tonnes." 

"Apart from this, around 200 CBG plants have been commissioned and 317 CBG plants are under construction," Sharma 

added. 

The second person cited above said that the proposal to increase CBD blending mandate is part of the country's larger 

plan to scale up biogas boosting programmes. 

https://www.livemint.com/news/compressed-biogas-blending-png-city-gas-energy-crunch-west-asia-war-11776253308394.html
https://www.livemint.com/news/compressed-biogas-blending-png-city-gas-energy-crunch-west-asia-war-11776253308394.html
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Addressing a conference recently, Neeraj Mittal, secretary at the petroleum and natural gas ministry, had said the 

government looks to scale up its ongoing biogas programme and streamline the initiatives that aim to promote the green 

fuel. 

The prime minister has directed us to really scale up the compressed biogas programme. It is a programme that has 

been parented by five departments so far for various subsidies... So, we are working fervently to come up with a single 

programme, he had said. 

Currently, the petroleum and natural gas ministry is working on the policy framework for CBG, including the Sustainable 

Alternative Towards Affordable Transportation (Satat) scheme, the environement ministry runs the waste management 

policy, new and renewable energy works on biogas technology promotion through the national biogas programme, while 

the housing and urban affairs ministry is responsible to get support for urban municipal waste. 

Dinesh Kumar Sarraf, former chairman of PNGRB and state-run ONGC, noted the need to incentivize CBG entities for 

scaling up output. Achieving an ambitious target may be tough, as CBG production and adoption in the country is yet to 

gain momentum," Sarraf said. "Government would have to support these entities. Further, an uninterrupted supply of 

feedstock needs to be ensured, which has been a key obstacle for growth of this space. 

He also said CBG blending has its benefits, as unlike the case of ethanol blending in auto fuel, there wouldn't be any 

debate over food security since the gas does not require food components as feedstock. 

The first person cited above said a higher blending of CBG in city gas wouldn't require significant changes in operations 

and will not have an adverse impact on any existing systems. An oft-cited issue in automobiles is the hit to vehicle 

performance and components when auto fuel is blended with ethanol. 
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With the US-Iran ceasefire hanging by a thread and amid concerns over availability of LPG (liquefied petroleum gas) 

cylinders, the government has urged consumers to shift to piped natural gas (PNG) or electric cookstoves. 

There is pressure on LPG and thats why repeated requests have been made to consumers to shift to other available 

energy sources  PNG or electric cookstoves, Sujata Sharma, joint secretary, petroleum ministry, said on April 13. 

While one can just procure an electric cookstove or induction cooktop from a nearby store or online and start using it on 

the fly, its easier said than done when it comes to PNG in most parts of the country. 

Heres why. 

Limited reach 

Indias push to replace LPG cylinders with PNG was supposed to transform every kitchen in the country. But more than 

two decades later, the connections are still missing. Despite nationwide authorisation and repeated claims of rapid 

expansion, city gas distribution (CGD) companies have managed to connect only about 16 million households so far. 

More than 330 million homes are still dependent on LPG for cooking. 

This gap becomes more evident when seen alongside Indias dependence on LPG imports. The country consumes about 

26.5 million metric tonnes (mmt) of LPG annually for domestic use but produces only 12.8 mmt. Even this number is 

misleading. Since India imports nearly 90% of its crude oil, most of this domestic LPG is also indirectly imported. In simple 

terms, over 95% of Indias cooking gas is tied to global markets exposed to geopolitical tensions, shipping disruptions 

and price spikes. 

As of March 2026, India had around 16.2 million PNG connections, just about 5% of all households and only 13% of the 

Petroleum and Natural Gas Regulatory Boards (PNGRB) target of 126.3 million connections by 2034. In the last five 

years, the country added roughly 9 million connections, compared to over 50 million LPG connections added during the 

same period, highlighting the gap in scale and speed between the two systems. To meet its target, PNG now needs to 

move nearly eight times faster. That kind of acceleration looks difficult, given the realities on the ground. 

Regulator PNGRB itself has acknowledged this. In its March 2026 standing committee on petroleum and natural gas 

report, PNGRB flagged that while network authorisations have expanded rapidly, actual household connections are 

lagging due to persistent last-mile challenges, right-of-way delays and slower-than-expected consumer onboarding, 

underscoring a clear gap between infrastructure rollout and utilisation. 

Natural gas pipeline networks in India@2x 

The bottlenecks 

India produces over 80 million standard cubic metres per day (mmscmd) of natural gas. If all LPG households switch, 

total demand will be about 78 mmscmd. On paper, India could meet its entire household cooking demand using domestic 

gas alone. It is a rare case where the country has both the resource and the demand aligned. And yet, the transition has 

barely moved. 

The reasons lie in how India built this ecosystem. Modern city gas distribution only began in 2006, when PNGRB was set 

up to regulate and auction licences. Before that, PNG was limited to a few urban pockets in Mumbai with Mahanagar 

Gas since 1995 and Delhi with Indraprastha Gas since 1998. For most of India, piped gas is still relatively new and scaling 

it has proven far more difficult than expected. 

Ashu Singhal, managing director of Mahanagar Gas Ltd (MGL) tells ET Prime, The opportunity is clearly there, but people 

often underestimate how complex it is to convert that opportunity into actual household connections. City gas distribution 

is not like rolling out a digital service where scale comes instantly. Even after pipelines are laid, converting them into 

https://economictimes.indiatimes.com/prime/energy/why-png-for-every-kitchen-remains-a-pipe-dream-amid-lpg-crunch/primearticleshow/130280706.cms
https://economictimes.indiatimes.com/prime/energy/why-png-for-every-kitchen-remains-a-pipe-dream-amid-lpg-crunch/primearticleshow/130280706.cms
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active household connections depends on coordination, permissions, and consumer adoption. Thats why scaling PNG is 

much slower on the ground than it appears on paper. 

Over the years, the government has aggressively expanded licences. Today, CGD networks are authorised across 307 

geographical areas covering 784 districts, theoretically reaching about 98% of Indias population. The national gas grid 

spans over 25,000 km, with another 10,000 km under construction. It sounds like a system ready to deliver. 

But pipelines on a map do not mean gas in the kitchen. 

The real bottleneck is the last mile. Unlike LPG cylinders, which can be delivered quickly and easily, PNG needs fixed 

infrastructure. Roads must be dug up, pipelines carefully threaded through already crowded utility corridors, and 

connections installed inside buildings. In older areas, this becomes even harder. Residents need approvals, landlords 

must agree and structural limitations often slow things down. 

Even when connections are installed, they are not always used. Only about 63% of PNG connections are active and 

billing, which means a large part of the network is underutilised. 

The pace of expansion reflects these challenges. 

What makes this gap sharper is the structure of the business itself. Unlike LPG, where multiple distributors compete, 

CGD operates as a local monopoly within each geographical area, giving companies exclusive rights but also reducing 

competitive pressure to rapidly expand connections beyond the most profitable zones. 

The distribution is also highly uneven. Around 85% of PNG connections are concentrated in western and northern India. 

The eastern region accounts for less than 5%, while the northeast has barely 1%. Several states still have no domestic 

PNG connections at all. 

The concentration you see in the West and North is not accidental, its where the first pipelines were built and where 

supply was easiest to access. These regions are closer to LNG terminals and legacy infrastructure, so networks scaled 

faster. While expanding into the East and Northeast is far more challenging due to terrain and high last-mile costs, Singhal 

of MGL explains. 

There is also a financial logic shaping this rollout. Building pipelines is expensive, and CGD companies tend to prioritise 

areas where they can recover costs quickly. This usually means dense urban pockets, where connections are easier and 

consumption is higher. Smaller towns and remote areas are left behind, slowing the overall expansion. 

In fact, the economics of PNG favour high-consumption clusters like industries and CNG vehicles far more than 

households, which consume smaller volumes. This often means companies first build networks around commercial 

demand and only later extend to residential users, slowing household penetration. 

The fragile economics 

Even if infrastructure issues are resolved, another challenge is gas supply. The entire PNG model depends on access to 

affordable domestic gas, particularly APM (administered price mechanism) gas supplied at controlled prices. India 

produces about 45 mmscmd of such gas from older fields operated by ONGC and Oil India. But this supply is limited and 

shared across sectors like fertilisers, power, and industry, as well as regions like the Northeast. 

At present, household PNG consumption is just 3.8 mmscmd, a small fraction of the total output. Experts say that if APM 

gas were fully prioritised for households, India could serve up to 200 million homes. Even with CNG demand included, 

about 120 million households could be covered. The rest could come from other producers. 

But APM gas comes from ageing fields that are expected to decline by up to 20% by 2030. In late 2024, when the 

government cut APM gas allocation to CGD by 35%-40%, companies had to turn to imported LNG. That gas was far 

more expensive. As demand for gas grows and domestic supply slows, India will increasingly depend on imported LNG. 

This means PNG, which currently enjoys a cost advantage, could become more expensive over time. 

For now, it still holds a slight edge. In Delhi, a 14.2 kg LPG cylinder costs around INR913, which works out to about 

INR54.86 on an energy-equivalent basis. PNG is priced at roughly INR50.28, making it about 8% cheaper. It also offers 

continuous supply, eliminates the need for cylinder storage and is considered safer since methane disperses quickly in 

case of leaks. 

The recent policy reforms have tried to strengthen this advantage. Earlier, transporting gas across multiple pipelines 

meant stacking tariffs, making it expensive for distant cities. PNGRB introduced a unified tariff system to fix this, reducing 
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transportation costs and bringing down prices by up to INR1.80 per unit. It has made PNG more viable in faraway regions, 

but it does not address the core issue of supply. 

The final cut 

There is some hope in the future. 

PNG networks can integrate compressed biogas, produced from agricultural and municipal waste. India has large 

potential here, which could reduce imports and expand access. But that remains a long-term solution. 

PNG promises a better system, but one that is still under construction, uneven and uncertain. 

Until the pipes reach every kitchen, that promise will remain incomplete. 
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Rising geopolitical uncertainty around the Strait of Hormuz is injecting volatility into crude oil prices, creating a complex 

outlook for India's oil and gas sector. 

While upstream producers like ONGC stand to gain from higher realisations, downstream entities including Oil Marketing 

Companies (OMCs) and gas distributors face earnings pressure from rising input costs and potential margin compression. 

Valuations in some segments offer potential upside, but sector-wide risks persist. 

Used by 10,000+ active investors 

Select the stocks you want to track in real time. 

Receive instant updates directly to WhatsApp. 

Geopolitical Turmoil Reshapes India's Oil Sector 

Geopolitical turmoil centered on the Strait of Hormuz is now the main force driving India's oil and gas sector. It's directly 

impacting company earnings and shifting market sentiment. Volatile crude oil prices, fueled by fears of supply disruptions, 

are creating different outcomes across the industry. This situation offers clear opportunities for upstream producers but 

significant challenges for refining, marketing, and gas distribution. Investors are now looking closely at the sector's 

earnings potential, with global events overshadowing domestic factors for now. 

Producers Gain as Refiners Face Squeeze 

Analysis indicates a clear split within the sector. Upstream producers, like Oil and Natural Gas Corporation (ONGC), are 

set to benefit. Earnings estimates for fiscal year 2027 have been revised upward, factoring in higher Brent crude prices 

of $85 per barrel. Higher crude prices directly boost realisations for producers, especially those without price caps, 

supporting a positive outlook for companies like ONGC. 

Downstream companies, however, are facing significant challenges. Oil Marketing Companies (OMCs) such as Bharat 

Petroleum Corporation Limited (BPCL) and Indian Oil Corporation Limited (IOCL) are likely to absorb much of the market 

impact. They face growing marketing losses on fuels like petrol, diesel, and aviation fuel. Reliance Industries Limited also 

expects a roughly 6% cut in earnings due to anticipated lower profits from its Oil-to-Chemicals (O2C) business. The gas 

sector is also affected. GAIL (India) Limited and Petronet LNG foresee earnings drops of 14% to 18% because of potential 

disruptions in Middle East liquefied natural gas (LNG) supplies. City gas distributors like Indraprastha Gas Limited (IGL) 

may see margin pressure due to limited ability to raise prices, though some, such as Mahanagar Gas Limited (MGL), are 

adjusting prices to cope. 

Attractive Valuations Mask Risks 

Despite these varied impacts, attractive valuations in some stocks are lifting market sentiment. Several companies, 

including Reliance Industries and BPCL, are trading below their long-term average valuations, suggesting a good risk-

reward balance for investors. This valuation appeal supports 'Buy' ratings. Target prices are set for BPCL at Rs 445 

(potential 51.4% upside), Reliance Industries at Rs 1,755 (33.6% upside), and IOCL at Rs 185 (31.2% upside). Gas 

distributors IGL and GAIL also have targets of Rs 205 (26.5% upside) and Rs 185 (20.9% upside). ONGC's target of Rs 

325 offers a more modest 13.2% upside, reflecting its direct exposure to commodity prices rather than refining or 

marketing margins. These forecasts assume Strait of Hormuz disruptions will be short-lived, normalizing by the end of 

April 2026. 

Deepening Risks: Margin Pressure and Structural Issues 

Despite the potential upside for upstream producers and attractive valuations for some downstream companies, 

significant risks remain. Projected earnings cuts for OMCs and gas distributors point to deeper structural issues. These 

https://www.whalesbook.com/news/English/energy/India-Oil-Sector-Geopolitics-Boosts-Producer-Prices-Squeezes-Refiners/69def2d2498f7e9bcbff68ad
https://www.whalesbook.com/news/English/energy/India-Oil-Sector-Geopolitics-Boosts-Producer-Prices-Squeezes-Refiners/69def2d2498f7e9bcbff68ad
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companies struggle to absorb volatile input costs and manage pricing in a fast-changing energy market. Unlike upstream 

producers, whose revenues track crude prices, OMCs can incur marketing losses when global prices climb faster than 

they can pass costs to consumers  a situation worsened by current geopolitical tensions. Reliance Industries' O2C 

segment, while diversified, is still vulnerable to global refining margins and crude price swings, impacting its overall profits. 

Gas distributors like IGL face difficulties in quickly raising prices to cover higher imported LNG costs, leading to persistent 

margin erosion. Reliance on Middle East LNG supplies also creates a clear vulnerability for companies like Petronet LNG 

during regional supply chain disruptions. The sector's sensitivity to geopolitical events means any prolonged conflict in 

West Asia could severely hamper recovery and further pressure earnings, a risk not fully reflected in current valuation 

multiples. 

Sector Outlook Hinges on Geopolitical Calm 

The short-term outlook for India's oil and gas sector depends heavily on how geopolitical tensions in West Asia resolve 

and affect crude oil prices. Analysts expect the next few months to be crucial as the sector absorbs global supply 

disruptions and adjusts domestic pricing. Companies with strong integrated operations and efficient cost management 

are best placed to handle this volatility. Close monitoring of sector developments will track how energy security concerns 

lead to policy support or regulatory changes that shape future earnings. The sector's capacity to adapt to a less 

predictable global energy market will be key for sustained investor confidence. 

Quarterly results, bulk deals, concall updates and major announcements delivered in real time. 
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Crude oil's descent below $100 per barrel and renewed US-Iran peace talks triggered a sharp divergence in India's 

energy stocks. 

Oil marketing companies (OMCs) such as BPCL, HPCL, and IOC traded higher, signaling investor optimism around 

domestic tax adjustments that could protect their margins. Conversely, upstream producers like ONGC and Oil India saw 

their share prices dip, reflecting immediate pressures from lower commodity prices. This scenario highlights how policy 

and geopolitical shifts are decoupling upstream from downstream performance in the Indian oil sector. 

Used by 10,000+ active investors 

Select the stocks you want to track in real time. 

Receive instant updates directly to WhatsApp. 

Falling Crude Prices and Tax Policy Drive Sector Split 

India's oil and gas sector saw a sharp split on Wednesday, driven by falling crude prices and shifting domestic tax policies. 

As crude futures, including Brent, dipped below $100 per barrel to around $94.27, upstream producers like Oil and Natural 

Gas Corporation (ONGC) and Oil India (OIL) saw their shares fall by up to 2.8%. This reflects the direct impact of lower 

commodity prices on their earnings. Meanwhile, oil marketing companies (OMCs) like Bharat Petroleum Corporation 

(BPCL), Hindustan Petroleum Corporation (HPCL), and Indian Oil Corporation (IOC) posted gains of up to 5.6%. OMCs' 

gains are largely linked to significant increases in India's Special Additional Excise Duty (SAED), or "windfall tax," on 

exported diesel and aviation turbine fuel (ATF). The tax on diesel exports surged 158% to 55.5 per litre, and on ATF by 

42% to 42 per litre. Analysts suggest this move aims to protect domestic fuel retailers. Amidst these sector-specific 

moves, the broader market sentiment was positive, with the BSE Sensex advancing 1.57%. 

Sector Performance and Valuations Show Divergence 

The current market action shows a clear split between upstream and downstream oil companies. Upstream players 

ONGC and OIL, despite current crude price pressure, have delivered strong one-year returns of about +29.09% and 

+32.95% respectively, suggesting prior market optimism. Their P/E ratios range from 7.39 for ONGC to 13.31 for OIL, 

suggesting valuations that anticipate future recovery or sustained profits. Conversely, OMCs such as BPCL and HPCL, 

with more muted one-year returns around -0.09% and -8.58% respectively, trade at significantly lower P/E multiples 

(BPCL ~5.16-5.94, HPCL ~4.75-4.83). This suggests they are currently valued as "value stocks." Analyst consensus 

remains largely "Buy" or "Outperform" for ONGC and OIL, with price targets indicating modest single-digit to low double-

digit upside. However, analysts forecast more substantial upside for BPCL (targets 330-460, implying 15-50% upside) 

and HPCL (targets 443-531, implying 27-52% upside). This points to a belief that domestic policy support is a stronger 

driver for these companies than crude price fluctuations. India's energy demand continues to grow, with renewables 

expanding rapidly, though coal remains the dominant source. 

Risks Remain for Upstream and OMCs Despite Tax Shield 

While OMCs appear shielded by domestic tax adjustments, significant risks persist. The upstream segment is 

fundamentally tied to volatile global crude prices. A sustained decline below $80 per barrel would severely impact ONGC 

and OIL's profitability and expansion plans. For OMCs, the windfall tax, while currently beneficial, is a policy tool that 

could be altered or increased, directly affecting their earnings potential. Brokerage firm Nomura noted that this tax 

structure may benefit OMCs by enabling refineries to sell diesel and ATF at export prices, reducing sourcing costs  a 

potential structural advantage. However, this also ties OMC margins more closely to government fiscal policy. 

Furthermore, the long-term shift towards electric vehicles and alternative fuels presents an evolving demand dynamic for 

petroleum products, requiring strategic diversification beyond core refining and marketing. 

https://www.whalesbook.com/news/English/energy/India-Oil-Stocks-Split-OMCs-Gain-on-Tax-Shield-Upstream-Slips/69df1a50498f7e9bcbffb781
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Analyst Views and Company Diversification Plans 

Despite today's price action, analysts largely maintain a positive outlook on India's oil and gas sector, with differentiated 

expectations. ONGC and Oil India are broadly rated "Buy" with average 12-month price targets suggesting moderate 

upside. Hindustan Petroleum Corporation (HPCL) garners a "Neutral" to "Buy" consensus, with analysts anticipating 

significant upside potential. Indian Oil Corporation (IOC) has "Neutral" to "Buy" recommendations and price targets 

around 160-175, representing an approximate 19% upside. Bharat Petroleum Corporation (BPCL) is a strong "Buy" 

candidate for multiple analysts, with target prices ranging from 330 to 460, indicating considerable room for growth from 

current trading levels. Companies are also pursuing diversification. BPCL, for instance, is involved in a joint venture for 

coal gasification and exploring bioethanol refining, signalling a strategic pivot as energy landscapes evolve. 

Quarterly results, bulk deals, concall updates and major announcements delivered in real time. 
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India affirmed it will "continue to buy oil from diversified sources" for energy security. 

Union Minister for Petroleum and Natural Gas Hardeep Singh Puri met with US Ambassador Sergio Gor on Wednesday 

to discuss the burgeoning energy partnership between the two nations. The meeting focused on enhancing strategic 

cooperation and ensuring long-term energy stability. 

In a post on X, the US Ambassador highlighted the significance of the engagement, stating, "Great meeting with Minister 

@HardeepSPuri to advance the US-India energy partnership. We discussed strengthening energy security and unlocking 

new opportunities for accelerating growth." He further noted that expanding access to reliable American energy will further 

deepen our economic ties and support long-term energy security and diversity for both nations. 

Responding to the interaction, Union Minister Hardeep Singh Puri expressed his satisfaction with the progress of the 

bilateral talks held at his office. He stated, "Very happy to receive @USAmbIndia H.E. Amb Sergio Gor in my office today. 

We held productive discussions on the bilateral energy cooperation between our countries and discussed ways to further 

strengthen our comprehensive energy relationship." 

 

This push for a strengthened US-India partnership comes as India reaffirmed its broader strategy of maintaining a flexible 

energy policy. On Wednesday, the government affirmed that it "continues to buy oil from diversified sources" to protect 

its energy security interests amid evolving global market conditions and regional instability. 

This stance was further detailed during an official inter-ministerial briefing addressing the volatile situation in West Asia. 

Ministry of External Affairs spokesperson Randhir Jaiswal stated, "...we continue to buy oil from diversified sources, 

keeping in mind the energy security needs of 1.4 billion people, the current situation in the international market, and the 

global situation we have to deal with." 

Beyond sourcing concerns, the government is actively monitoring strategic maritime corridors that are vital for these 

energy imports. Jaiswal noted that India is currently engaged in discussions with several nations regarding the prevailing 

conditions in the Strait of Hormuz, specifically focusing on the safety of Indian vessels. 

"We are trying to ensure that, firstly, our remaining ships there also return safely," Jaiswal added, underlining the 

government's priority to protect Indian maritime assets amidst the regional turmoil. 

The focus on this region is heightened as shipping through the Strait of Hormuz, recognised as one of the world's most 

critical trade routes, faces significant disruptions. The ongoing conflict involving the United States, Israel, and Iran has 

hampered movement through the waterway, raising serious alarms over the stability of global energy supplies and 

commercial flows. 

The gravity of the situation was further underscored at the highest diplomatic level, with Prime Minister Narendra Modi 

discussing the West Asia crisis during a telephonic conversation with US President Donald Trump on Tuesday. 

According to the MEA, the Prime Minister emphasised the need to "keep the Strait of Hormuz open and secure," while 

the two leaders also took the opportunity to review the broader spectrum of bilateral ties. These diplomatic efforts remain 

crucial as Iran's blockade of the strategic waterway continues to place a significant strain on international supply chains. 
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India imports approximately 60 per cent of its LPG needs, and out of these imports, about 90 per cent come through the 

Strait of Hormuz 

The US blockade on vessels entering or leaving Iranian ports adds to uncertainty over shipping through the Strait of 

Hormuz, which has been all but shut since the start of the Iran war. 

Ordinarily, roughly one-fifth of global oil and gas exports transit the Strait of Hormuz. 

India imports approximately 60 per cent of its LPG needs, and "out of these imports, about 90 per cent come through the 

Strait of Hormuz , which has been impacted due to current happenings," the government said earlier. 

The government has since prioritised LPG supply to domestic households at the cost of cuts in supplies to commercial 

users like hotels and restaurants. 

Commercial cylinder prices rise twice  Domestic LPG prices have been revised once, whereas commercial cooking gas 

rates were revised twice in the last two months, hitting restaurants, eateries, and other businesses harder. 

Notably, the price of a 14.2 kg domestic LPG cylinder was raised by  60 in March. But no revisions in rates have been 

made after that, keeping domestic LPG prices steady throughout the country. 

Meanwhile, the price of a 19 kg commercial LPG cylinder was first increased by  144 in March, followed by another hike 

of nearly  200 on 1 April. 

Check city-wise LPG rates on April 15 Is there a shortage of LPG and petrol?  The government has dismissed all claims 

of LPG and petrol shortage as "rumours". 

However, several restaurants and shops were forced to cut their menus short, with many companies reportedly informing 

employees that they would limit their cafeteria menus. A few also advised them to work from home and "bring their own 

food". 

In a press release on March 26, the Ministry of Petroleum & Natural Gas said the supply of LPG is affected due to the 

prevailing geopolitical situation, but there's "no reported dry-out at LPG distributorships" and that delivery of Domestic 

LPG Cylinders is normal. 

In a recent statement, the government said domestic LPG supplies remain stable overall, with no reported stockouts and 

over 52 lakh cylinders delivered on April 11. 

Why is LPG, and not PNG, facing a crisis?  Oil Minister Hardeep Singh Puri had said in Parliament earlier this month, 

India was previously importing approximately 60 per cent of its LPG requirements from Gulf countries such as Qatar, 

UAE, Saudi Arabia, and Kuwait and 40 per cent is produced domestically. 

Meanwhile, for PNG , domestic natural gas and imported LNG roughly form about 50:50 share in total consumption. The 

source for PNG in India is domestic natural gas fields and imported LNG (converted back to gas). 

According to data from the Ministry of Petroleum & Natural Gas, India produced about 18,646 MMSCM of natural gas 

domestically and imported about 19,031 MMSCM of LNG during the period April-October, 2019. 

"This gas also caters to demand of Piped Natural Gas (PNG) and Compressed Natural Gas (CNG)," the government has 

said in a press release. 
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Brent and WTI edged lower as ceasefire hopes and fresh Iran-US talks countered supply fears from Hormuz disruptions 

and escalating tensions across West Asia. 

Global oil prices traded marginally lower on Thursday morning despite continued tensions over curtailed traffic through 

the Strait of Hormuz. 

While market sentiment remains impacted by supply concerns, hopes of the ceasefire holding through 21 April and 

another round of Iran-US peace talks weighed on prices. 

At 7:30 AM, the June contract of Brent on Intercontinental Exchange was trading at $94.68, lower by 0.26% from its 

previous close. The May contract of West Texas Intermediate on the NYMEX fell 0.36% to $90.96 a barrel. 

Peace hopes  A high-level delegation led by Pakistani army chief Asim Munir reached Iran on Wednesday and held talks 

with Iranian officials on the possibility of a new round of negotiations between Tehran and Washington. 

Iranian foreign minister Syed Abbas Araghchi wrote on a post on X: 

Delighted to welcome Field Marshal Munir to Iran. Expressed gratitude for Pakistan's gracious hosting of dialogue, 

emphasizing that it reflects our deep and great bilateral relationship. Our commitment to promoting peace and stability in 

the region remains strongand shared. 

Further, a White House spokesperson on Wednesday expressed optimism for continued negotiations between the US 

and Iran, saying future talks were likely to be held again in Pakistan's capital, Islamabad, Al Jazeera reported. 

Supply disruptions  However, tensions persisted with continuing attacks by Israel on Lebanon, the ongoing naval 

blockade of Iran by the US, and the Iranian military threatening to block trade through the Red Sea if the naval blockade 

continued. 

Global oil and gas trade has already been severely impacted due to the war and the eventual closure of the Strait of 

Hormuz , with about one-fifth of global energy trade curtailed. 

The managing director of the International Monetary Fund, Kristalina Georgieva, on Wednesday warned of difficult times 

for the global economy due to a prolonged war in West Asia, as it would keep oil prices elevated and add to inflationary 

risks. 

India's energy push  Amid a global energy supply crunch, Union minister for petroleum and natural gas Hardeep Singh 

Puri on Wednesday met the US ambassador to India, Sergio Gor, to discuss bilateral energy cooperation. Their talks 

focused on strengthening the energy partnership and securing greater access to American energy commodities for Indian 

companies. 

The meeting gains significance as India has been looking to diversify its energy sourcing  including crude oil, liquefied 

natural gas (LNG) and liquefied petroleum gas (LPG). Both countries have been making efforts to enhance bilateral 

energy ties. 

The US has emerged as a key supplier of LPG to India in the current crisis, as supplies from West Asia  which comprised 

90% of India's LPG imports before the war  have dropped drastically. 
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Balancing neutrality with necessity, Indias Gulf outreach underscores the urgency of turning reactive energy diplomacy 

into long-term resilience 

Being a champion of the Vasudhaiva Kutumbakam (The World Is One Family) philosophy, India never takes sides in any 

international military standoff. Be it the ongoing Russia-Ukraine conflict or the more recent Iran crisis, New Delhi has 

criticised aggression and urged for peace without condemning any side. 

However, being an energy-hungry developing country, India has been extremely alert to safeguard its oil-&-gas interests 

in the face of the crises that these standoffs have triggered. 

This is why it went ahead and bought more Russian oil, as it was available cheap, even when the West frowned at New 

Delhis move. India can hardly be blamed for such a strategy, which helped the country to manage its precious foreign 

exchange reserves better. 

In the case of the Iran war, the situation is different. More than economic prudence, what is required is astute diplomacy 

to protect Indias energy trade and energy security. 

India imports over 85 percent of its crude oil requirements, and the Gulf accounts for the overwhelming majority of that 

supply. Add to this the fact that nearly 90 per cent of India's LPG imports originate from the Middle East, while roughly 

47 per cent of LNG supplies come from Qatar alone. 

These statistics are enough to explain why two top ministers from India were in the Gulf late last week to secure energy 

supplies amid a mounting gas crunch due to the US-Israeli war on Iran. 

While external affairs minister S. Jaishankar paid a two-day visit to the UAE over the weekend to meet Emirati officials, 

petroleum minister Hardeep Singh Puri was in Qatar last Friday. 

These visits underscore a familiar but increasingly delicate truth  energy security today is as much about geopolitics as 

it is about economics. As New Delhi walks a tightrope between volatile global markets, shifting alliances, and its own 

clean energy ambitions, its diplomacy is being tested on a slippery track. 

For energy-sensitive India, even minor disruptions can have outsized macroeconomic consequences. The outreach to 

Abu Dhabi and Doha is therefore as much about reassurance as it is about renegotiation, ensuring reliability of supplies 

while exploring more flexible pricing and contract structures. 

Yet diplomatic exchanges, however warm, do not fill tankers. The harder question India must ask itself  even as its 

ministers shake hands and exchange pleasantries in Gulf capitals  is whether its current strategy is durable or an ad-hoc 

move. 

There is an uncomfortable geopolitical dimension that is not immediately apparent. India has carefully avoided taking 

sides in the broader West Asia conflict  Jaishankar has spoken not only with Qatar and the UAE but also with Iran's 

foreign minister, reflecting New Delhi's effort to maintain lines of communication across the fault lines. 

The effort appears to be paying off, with reports suggesting that two Iranian oil tankers have reached India, marking the 

first such shipments in nearly seven years. 

This studied neutrality is both India's greatest asset and its greatest limitation. It keeps doors open. It also means India 

can be taken for granted by everyone, relied upon by no one. 

In this slippery situation, ONGC chairman Arun Kumar Singh offers sound advice. According to him, India should be 

cautious about relying on traditional supply assumptions, particularly its proximity to the Middle East for sourcing oil and 

gas. 
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He suggests that India must invest in building strategic storages as an insurance against price and supply disruptions. 

Singhs suggestion is not new and India is already taking steps to bolster its energy security. Even while acknowledging 

the governments initiative, Singh urged India to aggressively pursue domestic exploration and build resilience. What it 

means is that India is on the right track to build domestic energy resilience but needs to work fast. 

However, augmented domestic capacity will not be enough to satiate Indias energy hunger. The visits of Puri and 

Jaishankar to Doha and Abu Dhabi were necessary. 

India is, without question, on the right track in engaging its Gulf partners at the highest level during this crisis. The question 

is whether it is moving fast enough, and with sufficient structural depth, to convert reactive diplomacy into durable energy 

architecture. 

By ensuring uninterrupted imports while augmenting domestic capacity, India is trying to adjust to a shifting global order 

and rising geopolitical tensions that threaten to undermine long-held assumptions about energy security. 

Walking this slippery track will require not just deft diplomacy, but also policy coherence at home. 
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A day after the phone call between Prime Minister Narendra Modi and US President Donald Trump, US Ambassador 

Sergio Gor met Petroleum Minister Hardeep Singh Puri Wednesday to discuss strengthening energy ties. 

The meeting comes at a time when the West Asia war has hit Indias energy supplies from its traditional suppliers in the 

Gulf 

Moreover, New Delhi has increased its energy imports from the US over the past year amid trade pact negotiations with 

Washington. The meeting also came ahead of the visit by an Indian delegation to the US next week. Great meeting with 

Minister @HardeepSPuri to advance the US-India energy partnership. We discussed strength-ening energy security and 

unlocking new opportunities for accelerating growth. Expanding access to reliable American energy will further deepen 

our economic ties and support long-term energy security and diversity for both nations, Gor posted on X. 
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