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ONGC and Shell Energy India sign agreement to explore deep sea oil blocks 
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New Delhi: Public sector major Oil and Natural Gas Corporation (ONGC) and Shell Energy India Private Limited have 

signed a non-binding Memorandum 

of Understanding (MoU) to explore joint opportunities in deep sea oil and gas exploration and procurement of Liquefied 

Natural Gas (LNG). 

Exploring Travel Maps 

The company said on Monday that the agreement signed on August 10 includes potential cooperation in India's energy 

sector. Under this, the possibility of joint participation in deep and ultra-deep water blocks to be awarded in the 10th and 

11th rounds of the Government's Open Area Licensing Policy (OALP) as well as in future auction processes will be 

explored. 

ONGC posted on X' that the two companies will also consider opportunities for sale and purchase of stake in ONGC's 

existing OALP block along with new blocks under the Samudra Manthan' initiative. 

The agreement does not commit either company to any particular investment or project, but rather provides a framework 

to evaluate potential areas of cooperation. 

This agreement with Shell is part of ONGC's recent efforts to bring international expertise to India's deep sea exploration 

programme. Earlier in August 2022, ONGC had signed an initial agreement with ExxonMobil for deep sea exploration off 

the east and west coasts of India. 

ONGC has also signed MoUs with global majors like ExxonMobil and Chevron for deep sea oil exploration. 
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ONGC said its collaboration with Shell will focus on two key areas: upstream oil and gas, and LNG 

ONGC and Shell will also explore opportunities in LNG sourcing to support India's transition towards a stronger gas-

based economy. (Photo: Bloomberg/Representative) 

New Delhi 

Listen to This Article 

State-owned Oil and Natural Gas Corporation (ONGC) on Monday announced that it signed a memorandum of 

understanding (MoU) with Shell Energy India Pvt Ltd to explore collaboration opportunities across India's energy sector. 

ONGC , in a post on social media platform X, said its collaboration with Shell will focus on two key areas: upstream oil 

and gas, and liquefied natural gas (LNG). 

Under the upstream oil and gas collaboration, the two companies will explore joint participation in Deepwater and Ultra-

Deepwater offshore blocks offered under Open Acreage Licensing Policy (OALP) Rounds X and XI, as well as future bid 

rounds, under the broader impetus of Samudra Manthan". The two companies will also explore farm-in/farm-out 

opportunities in ONGC's existing OALP blocks. The MoU sets out a non-binding framework for such collaboration, ONGC 

said. 

This collaboration comes as the government has stepped up efforts to expand domestic deepwater and ultra-deepwater 

oil and gas exploration. The Samudra Manthan programme, officially known as the National Offshore Exploration 

Scheme, is a central sector scheme approved by the Union Cabinet on July 31. It aims to encourage exploration in India's 

offshore areas, with the government seeking greater participation in deepwater and ultra-deepwater blocks. 

ONGC and Shell will also explore opportunities in LNG sourcing to support India's transition towards a stronger gas-

based economy. 

By bringing together complementary capabilities and global expertise, the collaboration seeks to create new synergies 

across the energy value chain, supporting deeper exploration, greater energy availability and India's long-term energy 

security, ONGC said. 

First Published: Aug 11 2026 | 11:15 AM IST 
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For the first time in at least five years since 2021, India's oil & gas public sector undertakings (PSUs) have seen a drop 

in their first quarter (April-June) capital expenditure (capex). The 12 PSUs operating across the three key segments of 

the industry - exploration and production (E&P), midstream gas transportation and refining & marketing - together incurred 

capex of Rs 27,161 crore for the April-June quarter of the current financial year (FY27), a 3.8 percent decline against Rs 

28,242 crore spent in the corresponding quarter in FY26, according to provisional figures shared by the Petroleum 

Planning and Analysis Cell (PPAC), an arm of the petroleum ministry. 

 

Healthy capex by oil and gas PSUs is critical for three critical reasons: energy security, price stability, and transition. 

These PSUs account for over 60 percent of the domestic oil and gas production and their capex is counter-cyclical. 

 

The latest dip in capex, however, breaks with a consistent streak of 6-8 per cent year-on-year growth in Q1 capex starting 

from Rs 20,268 crore in FY2021-22 (see chart), assumes significance because of two reasons. 

 

One, while most large PSUs in the sector saw lower capex, the biggest absolute declines came from the two largest 

PSUs in the pack, E&P major Oil and Natural Gas Corporation (ONGC) and refining and marketing behemoth Indian Oil 

Corporation (IOC). While ONGC's capex fell 16.7 per cent to Rs 6,834 crore in Q1FY27, IOC's capex slumped 43 per 

cent to Rs 3,626 crore. And two, the decrease in capex came during the US-Iran war that started at the end of February 

2026, exposing the country's dependence on energy imports. 

 

The numbers show that, besides ONGC and IOC, other large PSUs that saw a fall in capex in Q1FY27, including 

upstream giant Oil India (16 per cent drop to Rs 2,139 crore), Hindustan petroleum Corporation (51 per cent down to Rs 

1,187 crore) and Numaligarh Refinery Ltd (13 per cent down to Rs 1,375 crore). 

 

Experts, however, point out that the spending dip is likely an outlier. 

 

"PSU budgets have been higher for the current year, but many factors affect the actual spends, including completions, 

clearances and disbursements. A quarter could be a shorter period to judge on. The trends in the industry are contrary. 

The demand growth for conventional fuels is unabated. The demand for infrastructure for refining, storage and distribution 

is on the rise. The companies have significant capital outlay," said Deepak Mahurkar, leader (Oil and Gas) at accounting 

and consultancy firm PwC India. 

 

According to Janak Raj, a Senior Fellow at the Centre for Social and Economic Progress (CSEP), the capex decline 

suffered by the PSUs is marginal even as it comes after years of consecutive Q1 growth. 

 

"This breaks a rising trend but it is not a collapse. Two factors are likely to have contributed to the decline. Price volatility 

and risk aversion due to West Asia War as Q1FY27 (Apr-June 2026) coincided with escalation in West Asia, higher 

shipping insurance, and Brent volatility. For upstream players like ONGC and Oil India, that makes final investment 

decisions uncertain. For downstream players like IOC, BPCL, HPCL, refining margins were under pressure. Companies 

tend to go slow on capex when crude is volatile," he said. 

 

https://www.business-standard.com/industry/news/oil-and-gas-psus-see-first-q1-capex-decline-in-at-least-five-years-126081102058_1.html
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Another factor behind the decline in capex is the nature of the project cycle and high base effect. Raj pointed out that the 

past two years were high base years for oil PSUs, which spent a record Rs 1.62 trillion as capex in FY25. For FY26, the 

government set a target of Rs 1.32 trillion, and PSUs had already spent Rs 1.07 trillion in the first 10 months and were 

on track to exceed the full-year target. 

 

"With two strong years back-to-back, many large projects had bunched up spending. The first quarter of FY2026-27, 

therefore, looks like a natural breather after that high spending phase," he said. Raj also said that the trend is partly 

expected but worth watching as oil PSU capex has always been back-ended. 

 

Historically, these PSUs spend only 20-25 per cent of their annual target in the first quarter of the fiscal year, which might 

explain the 4 per cent year-on-year dip in Q1FY27. According to Raj, it is too early to conclude that it a structural trend, 

but is worth watching, nonetheless. 

 

"What is surprising is that this dip comes despite relatively healthy balance sheets. PSU profits were strong in 2025-26 

due to stable marketing margins. Normally that should support higher capex. The fact that spending slowed even with 

cash available suggests caution on external risks rather than financing constraints," Raj said. 

 

According to him, a trend limited to a single quarter cannot be taken as a reflection of the trend for the full year; instead, 

he says, two other signals matter. On the business side, sustained softness in capex will have a lagging effect. An 

upstream capex cut today means lower reserve replacement and production 3-5 years later, which directly hurts energy 

security as India still imports 85 percent of its crude. Downstream, delays in refinery and pipeline capex mean lower 

product yield and logistics efficiency. On the finance side, lower Q1 capex could be positive for short-term cash flow as 

more cash in hand translates to lower borrowing, but for investors it raises the question of future earnings growth. 

 

However, at least one sector expert said the annual capex of most oil and gas PSUs are not showing a decline and the 

Q1 dip could be just a variation in the normal course of business. "Most oil PSUs have renewable energy plans due to 

net zero targets so increasingly capex could be directed to renewable energy projects," said Prashant Vasisht, senior 

vice president and co-group head of Corporate Ratings at ICRA. "Accordingly, I would not read too much into a quarterly 

dip. The PSUs are evaluating large projects also such as new refinery, fertiliser plants etc. So growth and finances are 

not majorly impacted." 

 

He added that most of these PSUs are already diverting capex to RE projects and have ambitious RE targets besides 

undertaking large projects in segments like petchem, refinery, and fertiliser plants. Taking all of these into account, he 

averred, overall capex will likely remain healthy going forward. 

 

Vasisht's view is in line with information shared by ONGC during a post results analyst call on August 5. Company officials 

said the company has been investing between $3.5 billion and $4 billion annually, a number that is set to continue along 

the same growth lines. 

 

Similarly, in an investor presentation last week, Indian Oil officials shared that a number of big projects are set for 

commissioning in the second half of the current financial year, including three large expansion projects at the refineries 

in Panipat, Koyali and Barauni. The company also said it had incurred a capex of Rs 6,461 crore in the June 2026 quarter 

- a number that is at sharp variance with PPAC data - across segments, including Rs 3,945 crore in refinery, Rs 1,418 

crore in marketing, Rs 569 crore in petchem, Rs 315 crore in pipelines, Rs 62 crore in gas, Rs 27 crore in R&D, Rs 40 

crore in E&P and Rs 85 crore in "other" segments. IOC has set a capex target of Rs 32,700 crore for the full financial 

year ending March 2028. 
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ONGC, Shell Energy Explore Deepwater Oil, Gas and LNG in India  CEO Insights Team | Tuesday, 11 August, 2026  
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Oil and Natural Gas Corporation and Shell Energy India Private Ltd have entered into a non-binding Memorandum of 

Understanding to investigate collaborative prospects in deepwater oil and gas exploration and liquefied natural gas 

procurement , signaling a new phase in global cooperation within India's upstream energy industry. 

The deal, executed on August 10, encompasses possible cooperation in India's energy sector, which includes joint 

involvement in deepwater and ultra-deepwater offshore blocks provided under the government's Open Acreage Licensing 

Policy, along with upcoming bidding rounds. 

ONGC and Shell Energy India will investigate prospects in OALP Rounds X and XI as part of the broader Samudra 

Manthan initiative, including possible farm-in and farm-out agreements concerning ONGC's current OALP blocks. 

The MoU does not bind either company to particular investments or projects but creates a structure for assessing 

collaboration. 

The arrangement enhances ONGC's recent initiatives to incorporate global expertise into India's deepwater exploration 

program. 

In August 2022, ONGC entered into a Heads of Agreement with ExxonMobil to work together on deepwater exploration 

along India's eastern and western shores, and the firm has subsequently signed comparable memorandums with global 

leaders like ExxonMobil and Chevron for deep and ultra-deepwater exploration. 

 

The collaboration will concentrate on two shared areas of interest. On the upstream front, the firms will investigate 

collaborative involvement in deepwater and ultra-deepwater offshore blocks during OALP Rounds X and XI, as well as 

farm-in and farm-out possibilities in ONGC's current land . Regarding LNG , the firms will investigate sourcing possibilities 

to aid India's shift towards a more robust gas-centered economy. 

The upstream sector emerges as India aims to expedite the exploration of its offshore assets and draw investment and 

technical skills into more difficult deepwater and ultra-deepwater areas 

 

The LNG aspect may grow important as India seeks to boost gas usage while addressing increasing energy needs and 

diversifying its fuel sources, with ONGC stating the partnership aims to foster synergies throughout the energy value 

chain to enhance exploration, improve energy access, and ensure long-term energy security. 

 

The agreement is part of a broader effort by Indian energy firms to obtain more domestic oil and gas resources while 

enhancing access to LNG, as the nation aims to develop a more gas-centered economy and bolster its offshore 

exploration capabilities through collaborations with international energy giants. 
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S tate-owned Oil and Natural Gas Corp (ONGC) is planning a big foray into deepwater drilling with the energy major 

seeking global expressions of 

interest (EOIs) from rig-broking and offshore advisory firms with experience for a possible drillship acquisition or joint 

venture. 

According to a notice published by ONGC, the company has issued EOI No. ONGC/Drillship/EOI/2026/01 to explore the 

global market for a specialist broking consultant for deepwater drillship acquisition/joint-venture formation. 

The move is aimed at assessing the global vendor landscape of specialist rig-broking and advisory firms. The selected 

consultant would help ONGC develop objective pre-qualification criteria along with technical and financial scoring 

parameters for a subsequent competitive tender. 

ONGC deepwater drillship plan: What the EOI says 

The EOI seeks participation from reputed and experienced global firms with expertise in rig broking and offshore advisory. 

ONGC said the exercise is intended to help it evaluate potential vendors before moving to the next stage of the 

procurement process. 

The consultant's role will include supporting the development of the framework for the proposed competitive tender, 

including pre-qualification requirements and technical and financial evaluation parameters. 

Importantly, ONGC has clarified that participation in the EOI may become a prerequisite for participation in the 

subsequent competitive tender, subject to the final tender conditions. 

However, submitting an EOI will not create any right to an award, empanelment, shortlisting or appointment. 

Key dates for ONGC EOI 

ONGC has scheduled an online pre-submission meeting for 17 August 2026, while the last date for submission of the 

EOI is 25 August 2026. 

Interested firms have been asked to submit their responses in electronic PDF/PPT format. ONGC has also said that any 

corrigenda, addenda, amendments or extensions relating to the EOI will be published on its official portals. 

ONGC share price today 

The development comes as ONGC shares trade marginally higher in Tuesday's session. 

As of 11:17 am on 11 August 2026, ONGC shares were trading at Rs 240.28 on NSE, up 0.18 per cent from the previous 

close of Rs 239.84. The stock opened at Rs 241 and touched an intraday high of Rs 243.65 and a low of Rs 240.10. 

The EOI itself does not represent a final acquisition order or joint-venture agreement. Any investment or acquisition 

decision would depend on the subsequent tender process and final commercial and technical evaluations. 
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Stronger crude realizations boosted Q1 profits for both state explorers, but while Oil India expanded output, ONGC's 

persistent production decline continues to weigh on its outlook. 
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Oil and Natural Gas Corporation (ONGC) has reduced its combined Scope 1 and Scope 2 greenhouse gas emissions by 

7.26 per cent in 2025-26 from the previous year, while its renewable energy portfolio expanded to 2.853 GW as of March 

31, 2026, according to the company's Business Responsibility and Sustainability Report (BRSR) for FY26. 

The company has set an ambition to expand its renewable energy portfolio to 10 GW by 2030 and has committed to 

achieving Net Zero Scope 1 and Scope 2 operational emissions by 2038. ONGC has also set targets of achieving Zero 

Routine Flaring by 2030 and Near-Zero Upstream Methane Emissions by 2030. 

As part of its operational decarbonisation efforts, ONGC reported a reduction of 67.24 million standard cubic metres 

(MMSCM) of flare gas during FY26. The company said its decarbonisation initiatives, including reduction in flare gas and 

internal gas consumption, helped avoid approximately 6.01 lakh tonnes of CO2 equivalent emissions during the year. 

ONGC is also a signatory to the World Bank's Zero Routine Flaring initiative and has identified reduction in flaring, 

methane emissions, expansion of renewable energy and improvement in energy efficiency as key elements of its 

decarbonisation approach. 

The company's renewable-energy consumption also increased during the year. Electricity consumption from renewable 

sources stood at 387,654.90 GJ in FY26, compared with 321,345 GJ in FY25. At the same time, energy intensity per 

rupee of turnover improved to 0.000091 GJ per rupee from 0.000093 GJ per rupee in the previous year. Energy intensity 

in terms of physical output also improved to 3.107 GJ per MT of oil and oil equivalent gas from 3.270 GJ per MT. 

ONGC also stepped up its energy-efficiency efforts during FY26. The company conducted 329 energy audits across 

various rigs and installations, exceeding its target of 323 audits for the year. The audits were carried out through ONGC's 

in-house energy auditors. 

The company has linked its sustainability strategy with its broader mandate of ensuring reliable and affordable energy 

supply. According to the BRSR, ONGC's approach is to progressively reduce the environmental footprint of its operations 

while continuing to support India's energy security requirements. 

ONGC's decarbonisation efforts extend beyond direct operational emissions. The company reported Scope 3 emissions 

of around 17.11 million tonnes of CO2 equivalent in FY26, compared with approximately 18 million tonnes in FY25. Scope 

3 emissions intensity per rupee of turnover also declined to 0.0000129 MTCO2e per rupee from 0.0000131 MTCO2e. 

The BRSR further discloses that ONGC conducted 18 HSE programmes during FY26, exceeding its planned target, while 

8,765 employees and 3,759 workers were trained at various levels on NGBRC principles to strengthen ESG awareness 

and support sustainable business transformation. 

The company said its sustainability roadmap would continue to focus on decarbonisation, energy efficiency, renewable 

energy expansion and strengthening environmental performance while maintaining its focus on energy security. 
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Latin America's vast reserves of lithium, copper, critical minerals and oil offer India a strategic opportunity to diversify 

supplies, reduce dependence on China and strengthen resource security. 

India's economic engagement with 

Latin America 

has traditionally remained far below its potential. Geography, limited connectivity and a longstanding tendency to view 

the region primarily through the prism of commodity trade have constrained the relationship. 

But the global scramble for critical minerals, coupled with growing concerns over energy security and supply-chain 

concentration, is creating a compelling reason for New Delhi to fundamentally rethink its approach to Latin America. 

The strategic equation is straightforward. India wants to become a major manufacturing power in electronics, electric 

vehicles, renewable energy, defence, aerospace, semiconductors and advanced technologies. All these sectors require 

enormous quantities of critical mineralslithium, copper, nickel, cobalt, graphite, rare earth elements and several other 

materials. 

Yet global mining, and particularly processing, is concentrated in a relatively small number of countries, with China 

occupying an extraordinarily influential position across several mineral supply chains. Latin America offers India an 

opportunity to diversify that exposure. 

The region possesses some of the world's most important deposits of lithium and copper, alongside substantial reserves 

of oil and gas and considerable potential in other strategic minerals. Argentina, Bolivia and Chile constitute the so-called 

Lithium Triangle; Chile and Peru are global copper powerhouses; Brazil possesses significant mineral resources, 

including rare earths; and 

Venezuela 

and Guyana possess enormous hydrocarbon potential. 

The question for India is therefore no longer whether Latin America matters. It is whether Indian companies can establish 

a sufficiently large presence before the next phase of global competition for these resources intensifies. 

India has already taken some important steps. In January 2024, 

Khanij Bidesh India Limited 

, or KABIL, signed an agreement with Argentina's state-owned CAMYEN for exploration and development of five lithium 

blocks in Catamarca province. The agreement represented India's first lithium exploration and mining project undertaken 

by a government company overseas. 

The relationship with Brazil is also moving towards minerals and energy. During Prime Minister Narendra Modi's state 

visit to Brazil in July 2025, the two sides explicitly identified critical minerals as essential to economic development, 

national security and clean-energy technologies. India and Brazil called for collaboration involving public and private 

companies across mineral exploration, mining, beneficiation, processing, recycling and refining. They also encouraged 

energy companies to explore joint projects in offshore oil and gas fields. 

This is important because securing a mine is only one part of the challenge. China's strength comes not merely from 

access to mineral deposits but from its extensive capabilities in processing, refining, manufacturing and the downstream 

industrial ecosystem. India therefore needs to think in terms of complete value chains rather than simply securing 

shipments of ore. 

Recent developments suggest that Indian companies are beginning to think more ambitiously. Coal India is exploring the 

acquisition of a Canadian company's unit holding lithium assets in Chile, according to Reuters. Coal India and the Chilean 

https://government.economictimes.indiatimes.com/news/governance/beyond-china-why-latin-america-can-become-indias-next-critical-minerals-and-energy-frontier/133168090
https://government.economictimes.indiatimes.com/news/governance/beyond-china-why-latin-america-can-become-indias-next-critical-minerals-and-energy-frontier/133168090


 

Page 48 of 53. 

subsidiary have also jointly applied for a lithium extraction licence. If successful, such transactions could substantially 

broaden India's overseas mineral footprint beyond the existing lithium agreement in Argentina. 

The opportunity extends beyond minerals to hydrocarbons. 

Venezuela's Acting President Delcy Rodrguez undertook an official working visit to India from June 3 to June 7, 2026, 

accompanied by a high-level delegation. Her meeting with Prime Minister Modi placed energy and critical minerals 

prominently on the bilateral agenda. 

Happy to meet with the Acting President of Venezuela, Ms. Delcy Rodrguez. We had extensive discussions on expanding 

our cooperation in energy, critical minerals, technology, agriculture, health and people-to-people ties, Modi said after their 

meeting. He described Venezuela as a valued partner in Latin America and emphasised the importance of the relationship 

for the Global South. 

The timing was significant. India had become the second-largest importer of Venezuelan oil in May 2026, purchasing 

about 427,000 barrels per day, according to Reuters. More importantly, India is looking beyond purchases of crude. 

ONGC Videsh 

is preparing to assume operatorship of two Venezuelan oil blocks under the country's revised petroleum framework. The 

Indian company already has stakes in the San Cristobal and Carabobo-1 projects. 

This transitionfrom buyer to investor and operatoris precisely what India should attempt across Latin America. 

China arrived much earlier 

There is, however, a formidable competitor. China understood Latin America's strategic value much earlier and has spent 

decades building relationships involving infrastructure, commodities, finance, mining and energy. 

Venezuela illustrates the scale of this engagement. Chinese policy banks became major lenders to Caracas, while China 

developed deep commercial links with Venezuela's petroleum sector. A January 2026 assessment by the US-China 

Economic and Security Review Commission noted that Venezuela had received more Chinese policy-bank lending than 

any other Latin American country and that China remained deeply connected to Venezuelan oil. 

The implications extend well beyond Venezuela. China's presence across Latin American commodity and infrastructure 

markets has given Beijing commercial relationships and strategic leverage in a region containing resources increasingly 

essential to the technologies of the 21st century. 

But the geopolitical environment is changing. 

The United States has become increasingly concerned about dependence on Chinese-controlled mineral supply chains, 

while the 

European Union 

is actively developing alternative critical-mineral partnerships. 

The EU's Global Gateway programme, for instance, explicitly supports lithium and copper value chains in Argentina and 

Chile, covering not merely extraction but infrastructure, research, processing, skills and environmental standards. Its 

trade framework with Chile also explicitly links economic cooperation with critical raw materials and supply-chain de-

risking. 

India should read these developments carefully. Critical minerals are ceasing to be ordinary commodities. They are 

becoming instruments of economic security and geopolitical influence. 

It would nevertheless be risky for India to construct its strategy on the expectation that China will simply withdraw from 

Latin American mining and energy assets. Beijing has invested enormous diplomatic and commercial capital in the region 

and is unlikely to abandon strategically valuable resources without compelling economic or political reasons. 

But individual Chinese investments can be restructured, divested or scaled down. Political changes can alter investment 

conditions. Western pressure could reshape ownership structures in certain markets. Companies may sell assets 

because of debt, regulatory difficulties or changing commercial priorities. Whenever viable assets become available, 

Indian companies should possess the financial capacity, technical expertise and diplomatic backing to evaluate them 

quickly. 

That requires a more coordinated strategy. 

India's state-owned enterprisesKABIL, ONGC Videsh, Coal India, NMDC, 

Hindustan Copper 
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and otherscan play an important role, but the scale of the requirement is too large to be met by public-sector companies 

alone. Indian private-sector groups involved in metals, energy, batteries, automobiles, electronics and renewable energy 

should increasingly consider equity investments, joint ventures and long-term offtake arrangements in Latin America. 

The objective should not merely be to ship lithium or copper to India. Partnerships could include local processing, refining, 

technology transfer, infrastructure and eventually manufacturing. Such an approach would also be more attractive to 

Latin American governments, many of which understandably want to move beyond being exporters of raw commodities. 

Prime Minister Modi's diplomatic engagement has already created political momentum. His July 2025 tour included 

Trinidad and Tobago, Argentina and Brazil, while India's engagement with Venezuela has subsequently accelerated. 

During Modi's visit to Argentina, mining, oil and gas and renewable energy were specifically identified among the areas 

for expanding cooperation. India and Brazil have similarly placed minerals and energy at the centre of their strategic 

partnership. 

The next stage must therefore be commercial. 

India cannot build a globally competitive electronics industry, an indigenous defence-industrial complex, a large EV 

ecosystem and hundreds of gigawatts of renewable-energy capacity while remaining excessively dependent on 

concentrated external supply chains for the materials underlying these industries. 

For decades, India's energy diplomacy was primarily about securing crude oil. In the coming decades, energy security 

will increasingly encompass lithium, copper, nickel, graphite, rare earths and other strategic materials alongside 

petroleum and natural gas. 

Latin America is one of the few regions capable of supplying both. 

For New Delhi, therefore, the opportunity is larger than bilateral trade. India should aim to become a long-term investor 

in Latin America's mines, oilfields, processing facilities and energy infrastructure. China's early entry demonstrates what 

sustained strategic investment can achieve. The United States and Europe are now responding to that reality. 

India should not wait for China to leave. It should build its own position alongside the existing playersand be prepared to 

move rapidly whenever strategically important assets become available. In an era when access to minerals increasingly 

determines industrial competitiveness and strategic autonomy, Latin America could become one of the most 

consequential pillars of India's economic and resource security. 
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India has more than doubled the number of countries supplying liquefied natural gas (LNG) to the country, expanding its 

import network from six to 

15 nations as the government seeks to strengthen energy security and reduce exposure to supply disruptions. 

The development was disclosed by the government in a written response to the Rajya Sabha on Monday. The broader 

sourcing network is aimed at reducing India's dependence on any single supplier, geographic region or maritime transit 

route amid heightened geopolitical tensions, shipping risks and volatility in global energy markets. 

The diversification of LNG procurement is particularly significant as India seeks to increase the share of natural gas in its 

energy mix and reduce dependence on more polluting fuels. A wider supplier base gives Indian buyers greater flexibility 

to redirect purchases when geopolitical events, shipping disruptions or regional shortages affect individual supply routes. 

The Ministry of Petroleum and Natural Gas said it continuously monitors geopolitical developments, maritime risks and 

international supply conditions. It also coordinates with state-owned oil and gas companies and other stakeholders to 

help maintain the availability of crude oil, LNG and petroleum products. 

India Expands Strategic Fuel Storage 

Alongside import diversification, India is also strengthening its strategic petroleum storage infrastructure. 

Indian Strategic Petroleum Reserve Limited (ISPRL) currently operates three strategic crude oil storage facilities in 

Andhra Pradesh and Karnataka, with a combined capacity of 5.33 million metric tonnes (MMT). 

The government has approved two additional commercial-cum-strategic petroleum reserve projects at Chandikhol in 

Odisha and Padur in Karnataka. Together, the projects are expected to add 6.5 MMT of storage capacity once completed. 

However, an updated commissioning schedule for the facilities has not been provided. 

Separately, ONGC is developing a 1.75 MMT strategic petroleum reserve in Karnataka. Half of the capacity will be 

maintained for strategic purposes, while the remaining capacity will be used for ONGC's commercial operations. 

Potential Impact on Chemical Commodity Prices 

The expansion of India's LNG sourcing network is expected to improve supply security and reduce exposure to 

disruptions affecting individual suppliers or transit routes. 

In the near term, diversified procurement could help moderate LNG price volatility by giving Indian buyers access to 

alternative sources. However, international gas prices could still rise sharply during major geopolitical disruptions, 

shipping bottlenecks or periods of tight global supply. 

More reliable LNG availability could benefit gas-intensive industries such as ammonia, methanol, hydrogen and other 

petrochemical manufacturing by improving access to feedstock. 

As a result, prices of gas-linked chemical commodities could face stabilising or downward pressure if feedstock availability 

improves. However, stronger global LNG demand and higher freight costs could limit these benefits, particularly during 

periods of tight supply. 

Overall, India's strategy of diversifying LNG imports while expanding strategic fuel storage is designed to strengthen the 

country's energy resilience, reduce vulnerability to geopolitical shocks and provide greater protection against sudden 

disruptions in international energy markets. 
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Oil and Natural Gas Corporation and Shell Energy India Private Ltd have signed a non-binding Memorandum of 

Understanding to explore joint opportunities in deepwater oil and gas exploration and liquefied natural gas sourcing, 

marking a fresh step in international collaboration within Indias upstream energy sector. 

What does the ONGC-Shell agreement cover? The agreement, signed on August 10, covers potential collaboration 

across Indias energy sector, including joint participation in deepwater and ultra-deepwater offshore blocks offered under 

the governments Open Acreage Licensing Policy, as well as future bidding rounds. ONGC and Shell Energy India will 

explore opportunities in OALP Rounds X and XI under the broader Samudra Manthan initiative, alongside potential farm-

in and farm-out arrangements involving ONGCs existing OALP blocks. The MoU does not commit either company to 

specific investments or projects but establishes a framework for evaluating cooperation. 

The agreement builds on ONGCs recent efforts to bring international expertise into Indias deepwater exploration 

programme. In August 2022, ONGC signed a Heads of Agreement with ExxonMobil to collaborate on deepwater 

exploration along Indias eastern and western coasts, and the company has since signed similar memorandums with 

global majors including ExxonMobil and Chevron for deep and ultra-deepwater exploration. 

The partnership will focus on two areas of mutual interest. On the upstream side, the companies will explore joint 

participation in deepwater and ultra-deepwater offshore blocks under OALP Rounds X and XI, alongside farm-in and 

farm-out opportunities in ONGCs existing acreage. On LNG, the companies will explore sourcing opportunities to support 

Indias transition toward a stronger gas-based economy. 

The upstream component comes as India seeks to accelerate exploration of its offshore resources and attract investment 

and technical expertise into more challenging deepwater and ultra-deepwater acreage. The LNG component could 

become significant as India looks to increase gas consumption while meeting rising energy demand and diversifying its 

fuel supply, with ONGC saying the collaboration aims to create synergies across the energy value chain to support deeper 

exploration, greater energy availability and long-term energy security. 
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Larsen & Toubro (L&T) is planning to manufacture rare-earth magnets in India as the engineering major seeks to expand 

into a strategically important sector supported by government incentives, Bloomberg reported. 

According to the report, the company is preparing a bid for the government's 7,280 crore incentive programme aimed at 

developing domestic production of rare-earth permanent magnets. 

L&T will need to partner with a technology provider with specialised expertise in high-precision magnet manufacturing 

before entering the segment. L&T Secures Major ONGC Offshore Orders, Projects Valued Between 5,000 Crore And 

10,000 Crore L&T explores strategic entry into rare-earth magnets 
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The government's programme has received 15 applications so far, including a proposal from a consortium involving 

Japan's Proterial Ltd and two Indian automobile manufacturers. 

L&T's potential entry marks a diversification beyond its traditional businesses, including infrastructure development, 

construction, heavy engineering and industrial projects. The move also supports the company's broader plans in electric 

vehicle technology, where rare-earth magnets are essential components of traction motors. 

Rare-earth permanent magnets are used across industries such as electric vehicles, wind energy, industrial robotics and 

electronics. China currently dominates global production, accounting for around 90% of output. Beijing's restrictions on 

exports of these critical materials have encouraged countries, including India, to build alternative supply chains. 

Govt pushes domestic critical mineral ecosystem 

To boost local manufacturing, the government introduced a seven-year incentive programme with 6,450 crore allocated 

through sales-linked incentives and 750 crore through capital subsidies. The initiative aims to create domestic production 

capacity of 6,000 metric tonnes annually and support around five manufacturers. 

The government expects the scheme to attract both Indian companies and international producers, helping reduce 

reliance on Chinese suppliers that have benefited from government support and large-scale manufacturing advantages. 

L&T's rare-earth magnet plans are closely linked to its electric vehicle motor strategy. The company has partnered with 

Israel-based EVR Motors to develop next-generation EV traction motors. 
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Ritco Logistics Ltd. has secured new business contracts totaling approximately Rs 342 Crores across its transportation 

and warehousing verticals, as announced August 11th, 2026. 

Key wins include a Rs 334 Crore contract from HPCL Rajasthan Refinery Limited for polymer granule distribution 

nationwide, a transportation contract from MRPL, and a warehousing contract from OPAL (ONGC Petro additions 

Limited) in Gujarat. These additions reinforce the company s strategy of expanding long-term customer relationships and 

strengthening its integrated logistics capabilities, particularly within the energy and petrochemical sectors, while also 

bolstering its warehousing and technology-driven solutions like the TrucksUp platform, which has seen significant growth 

in FASTag usage (GMV of approximately Rs 27 Crores), fuel card transactions (GMV of approximately Rs 2.50 Crores), 

vehicle financing (Rs 4.30 Crores disbursed), and GPS unit installations (revenue of approximately Rs 40 Lacs). 
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