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ATTSA, ATTWA Shut Down ONGC Assam Asset HQ in Nazira Over Tea Garden Displacement, 

Unfulfilled Promises 

https://www.assamtimes.org/node/23638 

  
Normal functioning at the Oil and Natural Gas Corporation's (ONGC) Assam Asset headquarters in Nazira came to a 

complete standstill on December 24 following a massive sit-in protest staged by the Assam Tea Tribes Students' 

Association (ATTSA) and the Assam Tea Tribes Women's Association (ATTWA). 

The protest was organised in opposition to the eviction of tea garden land for oil and gas exploration and production 

activities, and against ONGC's alleged failure to fulfil assurances made to the tea community following such land 

acquisitions. 

Protesters stated that the tea industry, which played a crucial role in introducing Assam to the global economy, is now 

facing systematic destruction. They alleged that ONGC, a Maharatna public sector undertaking, has been carrying out 

oil and gas extraction activities in tea garden areas, leading to displacement of the tea community and posing a serious 

threat to their primary source of livelihood. 

While acknowledging ONGC's contribution to the national economy, ATTSA and ATTWA leaders alleged that in Assam, 

the corporation's operations have resulted in the eviction of tea garden land, pushing the tea community towards 

economic and social marginalisation. 

According to the organisations, ONGC had made several commitments in exchange for acquiring tea garden land, 

including employment opportunities for educated unemployed youth from the tea community and free admission to 

professional courses such as D-Pharma, ANM, and GNM. However, these promises have allegedly remained unfulfilled 

for years. 

The large-scale sit-in protest in front of the ONGC Assam Asset headquarters led to the complete disruption of official 

work. 

Following the protest, a memorandum containing a seven-point charter of demands was submitted to the Executive 

Director of ONGC Assam Asset. The key demands include making D-Pharma, ANM, and GNM courses completely free 

as announced by ONGC and the Union Ministry of Petroleum and Natural Gas; construction of a two-kilometre road to 

the GKB ZED oil well; ending alleged deception related to land acquired in 1992 from Ligiri Pukhuri Tea Estate for 

establishing a Delhi Public School and a golf club; ensuring 60 per cent recruitment of educated unemployed youth from 

the tea community in the New GGS-2 establishment; upgrading the Shivbari Tea Garden hospital; establishing a library 

at Hatipatti Tea Garden; and providing one ambulance to each tea garden located in oilfield areas. 

The memorandum was submitted under the signatures of ATTSA Nazira branch president Sanjay Gowala and acting 

secretary Ramesh Karmakar. The organisations warned that if their demands are not implemented within 48 hours, they 

would be compelled to intensify their agitation, including a complete shutdown of ONGC operations. 

The protest highlights growing resentment among the tea community over displacement, unfulfilled assurances, and the 

impact of oil and gas exploration activities on their livelihoods. 
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SEAMEC III sails for second phase of pipeline replacement 
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On December 18, the company announced that it had given a letter of award to Adsun Offshore Diving Contractors Pvt 

Ltd for providing diving-related services on board the vessel Seamec III. 

SEAMEC 

has announced that its vessel SEAMEC III has sailed for the commencement of its second Part Replacement Pipeline 

Project. This is a part of the second Part Replacement Pipeline Project, the Pipeline Replacement Project  Group A (PRP-

VIII A) and the DSF II Project. As on Dec 24, 2025 3:58 PM 

On December 18, the company announced that it had given a letter of award to Adsun Offshore Diving Contractors Pvt 

Ltd for providing diving-related services on board the vessel Seamec III. 

Earlier, on December 16, the marine services company announced that the vessel had completed the Charter with A.D. 

ENGINEERS & CONTRACTORS LLP. 

The scope of work includes the part replacement pipeline project, the pipeline replacement project  group A (PRP-VIII 

A), and the DSF II project of Oil and Natural Gas Corporation Ltd 

(ONGC). 

The MM Agrawal Group company operates in two varied verticals of the shipping business: offshore support vessels and 

services, along with its bulk carrier charter business. 

The Mumbai-based entity owns six vessels and one barge in the offshore support business. 

These aforementioned vessels are deployed in the domestic and international markets. 

When we take a look at the company's recent performance in the equity markets, the company shares closed in red on 

Wednesday, with a decline of 0.96% or 9.90. However, over the past 3 months of trade, the company's shares have seen 

a rise of 12.55%. The current price stands at 1,021.80 per share. 
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SEAMEC has moved ahead with its offshore project pipeline. Its vessel SEAMEC III is sailing to begin the next phase of 

ongoing pipeline replacement works. 

The sailing marks the commencement of the second phase of the Part Replacement Pipeline Project. This project is part 

of the larger Pipeline Replacement Project  Group A (PRP-VIII A) and the DSF II Project. 

Earlier, on 18th December, the company announced that it had issued a letter of award to Adsun Offshore Diving 

Contractors Pvt Ltd. They will provide diving-related services onboard SEAMEC III. These services will support the 

execution of the pipeline replacement activities during the project period. 

Before this, on 16th December, SEAMEC had informed that the vessel had completed its charter with A.D. Engineers & 

Contractors LLP. With the completion of that assignment, SEAMEC III has now been redeployed for the ONGC-related 

pipeline projects. 

The scope of work covers several projects. These include the Part Replacement Pipeline Project and the Pipeline 

Replacement Project  Group A (PRP-VIII A). Additionally, the DSF II Project of Oil and Natural Gas Corporation Ltd 

(ONGC) is covered. This underlines SEAMEC's continued involvement in key offshore infrastructure works. 

SEAMEC, a part of the MM Agrawal Group, operates across two segments of the shipping business. This includes 

offshore support vessels and services, and bulk carrier chartering. The Mumbai-based company currently owns six 

vessels and one barge for its offshore support operations. Moreover, these operations are deployed across both domestic 

and international markets. 
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SEAMEC III embarks on pipeline replacement phase two 
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SEAMEC's vessel "SEAMEC III" has sailed for its second Part Replacement Pipeline Project, a part of the PRP-VIII A 

and DSF II Project, for Oil and Natural Gas Corporation Ltd. 

The project scope includes part replacement pipeline projects and diving services provided by Adsun Offshore Diving 

Contractors Pvt Ltd. SEAMEC operates six vessels, including a barge, in domestic and international makets. 
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SEAMEC III Begins Second Pipeline Replacement Phase for ONGC 
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ongc/28186255 

  
Seamec's vessel SEAMEC III has begun its second Part Replacement Pipeline Project for ONGC, including Pipeline 

Replacement Project  Group A (PRP-VIII A) and DSF II Project. The company recently awarded a diving services contract 

to Adsun Offshore for this vessel. Seamec operates in offshore support services and bulk carrier charter business, with 

a fleet of 6 vessels and 1 barge deployed in domestic and international markets. 
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SEAMEC III Sets Sail for Phase II of Pipeline Replacement Project 
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SEAMEC has moved ahead with its offshore project pipeline. Its vessel SEAMEC III is sailing to begin the next phase of 

ongoing pipeline replacement works. The sailing marks the commencement of the second phase of the Part Replacement 

Pipeline Project. This project is part of the larger Pipeline Replacement Project  Group A (PRP-VIII A) and the DSF II 

Project. 

Earlier, on 18th December, the company announced that it had issued a letter of award to Adsun Offshore Diving 

Contractors Pvt Ltd. They will provide diving-related services onboard SEAMEC III. These services will support the 

execution of the pipeline replacement activities during the project period. 

Before this, on 16th December, SEAMEC had informed that the vessel had completed its charter with A.D. Engineers & 

Contractors LLP. With the completion of that assignment, SEAMEC III has now been redeployed for the ONGC-related 

pipeline projects. 

The scope of work covers several projects. These include the Part Replacement Pipeline Project and the Pipeline 

Replacement Project  Group A (PRP-VIII A). Additionally, the DSF II Project of Oil and Natural Gas Corporation Ltd 

(ONGC) is covered. This underlines SEAMEC's continued involvement in key offshore infrastructure works. 

SEAMEC, a part of the MM Agrawal Group, operates across two segments of the shipping business. This includes 

offshore support vessels and services, and bulk carrier chartering. The Mumbai-based company currently owns six 

vessels and one barge for its offshore support operations. Moreover, these operations are deployed across both domestic 

and international markets. 
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Indian Oil Corporation (IOC) has inaugurated a bulk petroleum storage facility in Ladakh, developed with the support of 

the Indian Army, aimed at 

strengthening fuel security and logistics in high-altitude and forward areas. IOC Chairman Arvinder Singh Sahney said 

the facility will play a critical role in ensuring uninterrupted fuel availability and supporting advanced winter stocking 

operations in strategically sensitive regions. In a social media post, Sahney thanked Union Minister for Petroleum and 

Natural Gas Hardeep Singh Puri for highlighting the milestone, noting that the facility will significantly enhance energy 

security in Ladakh's harsh terrain and climatic conditions. The development was first announced by Puri, who said the 

installation has been engineered to operate reliably in extreme terrain and prolonged winter conditions, ensuring 

uninterrupted fuel supplies even during severe weather. 

According to IOC, the new bulk petroleum storage facility will strengthen fuel logistics for the Indian Army in high-altitude 

areas while also ensuring continuous supply to civilian populations, which is critical for winter stocking and sustained 

operations. The storage units are advanced in design, largely underground, and built to withstand extreme weather, 

improving safety, reliability and operational efficiency. 

Given Ladakh's challenging geography, where fuel transportation often involves long distances and frequent road 

closures due to snowfall, strategic fuel storage is considered vital. The new infrastructure is expected to play an important 

role in maintaining the operational readiness of troops and armoured vehicles deployed near the Line of Actual Control. 

The project is also expected to enhance fuel self-reliance, reduce dependence on diesel generators and support efficient 

military mobility in forward areas. 

IOC has maintained a long-standing presence in Ladakh since the 1970s, operating key energy infrastructure to support 

both defence and civilian needs. The company runs a petroleum bulk storage depot near Leh at an altitude of over 3,400 

metres and operates the world's highest LPG bottling plant at Phey village in Leh district. The LPG facility, which supplies 

fuel to the Indian Army and remote civilian areas, is powered by solar energy, reducing diesel consumption. 

The company has also introduced a special winter-grade diesel for Ladakh that remains functional at temperatures as 

low as minus 33 degrees Celsius, ensuring uninterrupted vehicle operations during harsh winters. Developed in 

coordination with the Indian Army, the new bulk petroleum storage facility is seen as a crucial step in securing fuel supply 

chains in Ladakh, supporting both national security objectives and the energy needs of local communities. 
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Synopsis: The Indian government's planned sale of 52.98 percent of BPCL, valued at Rs. 46,200 crore, was the country's 

largest disinvestment attempt. 

High costs, limited buyers, labor issues, and policy uncertainty delayed the deal, prompting the question: should the 

government have sold it? 

India has often tried to sell its major public companies, but the plan to privatize Bharat Petroleum stood out as the 

country's biggest disinvestment bet. The government aimed to unlock tens of thousands of crores in value through the 

sale, making it one of the most ambitious privatization moves in recent history. Yet, despite all the planning and attention, 

the deal never went through. So, what really happened in this bold attempt to sell a state-owned energy giant? 

About Bharat Petroleum Corporation Limited 

Bharat Petroleum Corporation Limited (BPCL) traces its origins to Burmah Shell Refineries, established in 1952. 

Following the Government of India's takeover of the Burmah Shell Group in 1976, it was renamed Bharat Refineries and 

later became Bharat Petroleum Corporation in 1977. BPCL is a fully integrated oil and gas company engaged in 

exploration and production of oil and natural gas, crude oil refining, and the marketing and distribution of petroleum 

products. The company also invests in renewable energy. 

BPCL manufactures products such as light and middle distillates and distributes them through an extensive network of 

retail outlets, dealers, and distributors, while supplying fuel to both domestic and international airlines. The shares of 

BPCL currently trade at Rs. 365.65 with a market capitalization of Rs. 1,58,636 crore. 

What Was The Reason To Disinvest? 

Public sector units (PSUs) often face issues such as underutilization of resources, labor-related challenges, and 

inefficiencies in planning and management. Frequently, their pricing policies are not commercially viable, and they are 

burdened with social and political considerations that can hinder operational efficiency. Government control can limit the 

autonomy of PSUs, affecting their ability to function competitively. 

A significant portion of public resources is tied up in PSUs that are not optimally utilized. These funds could be better 

allocated to priority areas such as healthcare, family welfare, and other social programs, making the opportunity cost of 

retaining these investments very high. In cases where non-strategic companies consume large amounts of public 

resources in attempts to revive unviable units, it is often in the public interest to divest and allow private players to take 

over. 

Disinvestment transfers the commercial risks of running an industry to private entities, which helps protect the public 

exchequer. By moving these risks to interested and capable private players, industries are encouraged to operate 

efficiently and become self-reliant. Excessive government patronage can sometimes make industrial units inefficient, and 

privatization often helps them adopt market discipline, become more competitive, and use resources effectively. 

Moreover, disinvestment can serve as a tool for wealth distribution by offering shares to small investors, as seen in the 

case of LIC of India Limited. A well-functioning capital market provides a more accurate valuation of government holdings. 

Increasing the number of publicly traded shares improves investor choice, provides early exit options, and can stimulate 

broader economic activity, ultimately boosting tax revenue and contributing to the nation's prosperity. 

According to a report, the proposed disinvestment of Bharat Petroleum Corporation Limited (BPCL) faced multiple 

hurdles, ultimately preventing the deal from materializing. The Government of India had planned to divest around 52.98 

percent of its stake in the company. With BPCL's market capitalization at approximately Rs. 82,500 crore in December 

2021, the cost of acquiring such a large holding was estimated to be around Rs. 46,200 crore. Finding buyers with the 

financial capacity to invest in a deal of this scale proved extremely challenging, prompting potential bidders to look for 

strategic partners to share the investment burden. 
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Delays in Due Diligence and Limited Investor Interest 

The process was further delayed as companies reportedly postponed due diligence to allow more time for identifying 

suitable partners. BPCL management received only a few basic queries since opening its records for scrutiny. By the 

end of 2021, just three companies had expressed genuine interest in the acquisition. 

Notably, major players such as I Squared Capital and Apollo Global engaged with global energy firms and sovereign or 

pension funds to secure strategic backing, but these efforts did not materialize. According to a report, adding to the 

complexity, BPCL had pledged an investment of USD 2.2-2.4 billion in the Rovuma offshore field in Mozambique, 

increasing the cost and risk for potential buyers. 

Challenges in Stake Sale Strategy 

Experts argued that the government's plan to sell the entire 52.98 percent stake at once was a key obstacle. A phased 

approach, offering 26 percent with management control initially and selling the remainder later, might have attracted more 

bidders and fetched a higher valuation. Another challenge was the uncertainty surrounding government policy. At the 

time, the government was focused on reducing crude oil imports and promoting renewable energy and electric vehicles, 

creating doubts about the future profitability of traditional oil and gas companies. BPCL itself had announced plans to 

invest Rs. 25,000 crore by 2040 to build 10 GW of clean energy capacity, signaling a shift in focus but also adding to the 

investment complexity. 

Labor and External Factors 

Labor issues also played a role, as trade unions and employee associations historically slowed disinvestment efforts in 

public sector undertakings, and BPCL was no exception. External factors, including global geopolitics and calls for net-

zero carbon emissions, further discouraged investors. Additionally, BPCL management would have needed approval 

from its lenders, a process expected to take three to six months, which delayed financial bidding. Uncertainty in oil prices 

due to the pandemic further unsettled investors, who were reluctant to commit to a sector with unpredictable short-term 

demand. 

Comments From The Petroleum Minister In 2024 

In 2024, India's Oil and Petroleum Minister Hardeep Singh Puri announced that the state-run oil marketing company 

Bharat Petroleum Corporation Ltd (BPCL) would not be privatised. Posting on social media platform X (formerly Twitter) 

on July 5, he stated, Decision made: India's energy Maharatna BPCL is not for sale! BPCL is making almost as much 

profit in a single year as the price it was supposed to be sold for. 

During a media interaction, Puri noted that when he took office as petroleum minister, he was struck by the fact that 

buyers worldwide were interested in BPCL. If everybody wants to buy BPCL, then surely we need to understand why 

they want to sell it, he remarked. He further explained that the profit BPCL generated in the first three quarters of the 

financial year exceeded the proposed sale price, suggesting that proceeding with the disinvestment would have created 

a first-class problem. 

In the first half of FY24, BPCL reported a cumulative net profit of Rs. 19,000 crore. Its net profit for the third quarter stood 

at Rs. 3,397.3 crore and improved sequentially to Rs. 4,789 crore in the fourth quarter. Revenue from operations in the 

final quarter remained largely flat at Rs. 1.32 lakh crore. 

Financial Snapshot  FY25 

For the year ended 2025, Bharat Petroleum Corporation Limited reported sales of Rs. 440,272 crore, down 1.74 percent 

from Rs. 448,083 crore. Operating profit fell sharply from Rs. 44,082 crore to Rs. 25,401 crore, a decline of 42.38 percent, 

while operating profit margin decreased from 10 percent to 6 percent. 

Interest expenses dropped from Rs. 4,149 crore to Rs. 3,591 crore, down 13.44 percent. Profit before tax also reduced 

significantly from Rs. 36,194 crore to Rs. 18,182 crore, a fall of 49.79 percent, and net profit declined from Rs. 26,859 

crore to Rs. 13,337 crore, down 50.37 percent. 

Conclusion 

The attempt to sell BPCL shows how complex privatizing a big public company can be. High costs, fewer buyers, policy 

uncertainty, and labor issues made the deal difficult. With BPCL earning strong profits and investing in clean energy, 

keeping it under government ownership was the safer and smarter choice. 

-Manan Gangwar 
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Disclaimer 

The views and investment tips expressed by investment experts/broking houses/rating agencies on tradebrains.in are 

their own, and not that of the website or its management. Investing in equities poses a risk of financial losses. Investors 

must therefore exercise due caution while investing or trading in stocks. Trade Brains Technologies Private Limited or 

the author are not liable for any losses caused as a result of the decision based on this article. Please consult your 

investment advisor before investing. 

The post 46,000 Cr: Why Did the Government's 53% Stake Sale in Bharat Petroleum Fail? appeared first on Trade 

Brains. 


