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HPCL will stick to 12,000-cr capex plan for the year, says its chairman

‘Fuel Demand, Work on Sites to
Reach Pre- Cowd Level by Dec¢’

Rachita.Prasad@timesgroup.com m .

Mumbali: State-run oll refiner and
oll marketing company HPCL has
seen a pickup In fuel demand and
construction work at Its project sl-
tes and expects it to reach pre-Covid
levels by December, chalrman Mu-
kesh Kumar Surana told ET,

Desplte the disruption In const-
ruction work at 1ts projects due to
the pandemic, the company 1s confl-
dent of meeting its target of €12,000
crorecapital expenditure in 2020-21.

“Petrol demand 1s already at pre-
Covid levels; diesel demand 18 ex-
pected to reach those levels by the
end of the current quarter. Diesel
demand iIn this month, so far, 1s hig-
her than the same perlod last year,”
sald Surana, who 1s also the mana-
ging director.

Thenatlonwide lockdown to check
the coronavirus outbreak resulted
in significant contraction in de-
mand, due to which refiners had to
regulate operations and ended up
withsurplus inventory. But thesitu-
atlon 18 now easing.

“If we compare on a month-on-
month basis, sales have picked up. If
wecompare year-on-year, thingsare
coming back on track. But because

Petroldemand Is

already at pre-Covid
levels; dleseldemand Is
expected toreachthose
levelsby the end of the
current quarter. Dlesel
demand In this month, so
far,Ishigher thanthe
same perlod last year

MUKESH KUMAR SURANA
HPCL Chalrman

we have lost sales In the initlal pe-
riod of the current fiscal year, onan
annual basis, we will have to see if
we can make up for what we have
lost," Suranasald.

HPCL had to halt work at projectsi-
tes— ltfaced flight of labour during
the Covid-19 lockdown and the mon-
soon season that followed.

“We are sticking to our 12,000 cro-
re capex plan for the year. We had to
close down the sites during the lock-
down, but gradually the work res-
tarted from April-end. Now, workon
all sites 1s on; it may still not be at
pre-Covid levels, but 1t has picked
up substantially We have around
40,000 people working across sites,”
Suranasald.

HPCL wasacquired by state-runoil
explorer ONGC 1n 2018, ONGC 15 In
the processof merging ONGC Mang-
alore Petrochemicals (OMPL) and
Mangalore Refinery and Petroche-
micals (MRPL). The process 1S ex-
pected to be completed by June 2021,

“The merger activity 1sbeingdone
In two stages — the first step will be
the merger of OMPL with MRPL,
for which the approvals are in place
andprocess hasstarted. Oncethat1s
completed, then we will go ahead
with the merger of MRPL with
HPCL,” Surana said.
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The drill to get ONGC future-ready

The drill to get ONGC future-ready

RICHA MISHRA

arlier this month, while

addressing ONGC’s
shareholders at its
Annual General
Meeting, Chairman and
Managing  Director  Shashi
Shanker said a strategic

restructuring of the group by
2025 was on the anvil. This was to
make the organisation future-
ready, he said.

Like any other corporate
house, the PSU energy behemoth
is looking at opportunities for
optimising its capital and
operational expenditures. The
pandemic has prompted it to
look at not only its businesses
but working conditions as well.

“The Covid-19 crisis has clearly
highlighted the need for
centralisation of services and
decision-making wherever

possible for a more agile and
future-ready organisation,” the
CMD said. So what is the
organisation doing?

Shared service model
At the heart of the new structure
is a shared service model.

As the CMD explained, “One
ambitious project is creating an
‘Integrated  Shared  Service
Centre’ that will facilitate
standard services, seamless data
flow, improved  processes,
centralised information and
pooling of resources to deliver
efficient services to end users

with  optimised resources.”
Simply put, a more centralised
way of working.

But is the organisation waking
up too late?

According to Alka Mittal,
Director (Human Resource) at
ONGC, the restructuring thought
process had started a couple of
years back. A reputed consulting
group was roped in and
brainstormed, along with an
internal team.
Recommendations made by this

group were discussed in-depth at
various  levels in  the
organisation. ONGC was
preparing itself to become a
diversified energy company by
2040, with the idea that 45 per
cent of its young workforce
would still be part of the
organisation two decades later.
But the Covid pandemic has
accelerated the process, with
work from home being put to
force and the organisation using
its digital and technological
strength to the maximum. Mittal
asserts that the organisational
and human performance was
not impacted during the
lockdown, with field personnel
performing extended duties
both at offshore and on-land
field locations, and targets met.

The big crew change

Over the last three years, around
2,000 people have retired
annually from ONGC while
around 1,000 were recruited
every year. “We refer to this as the
big crew change,” says Mittal. The
average age is now 42.8 years.

Today, for the same service
being offered in different set-ups
of the organisation, there will be
no new team but an integrated
team at the central or sectoral
level. Mittal is also quick to point
out that this doesn’t mean less
recruitment or layoffs, but work
force induction would be for a
different job profile.

For example, the tendering
process — one of the most
sensitive areas of ONGC — is
going to be completely faceless.
The organisation is also working
towards sectoral rationalisation
— movement of field personnel
within the region.

According RS Sharma, former
Chairman and  Managing
Director, ONGC, “shared services
concept is now a new normal
across all corporates globally.
Back offices are nothing but
shared services of large MNCs. It
definitely brings efficiency. But
the organisations have to put in
proper checks and balances and
ensure timely responses.”

Under the current set-up, local
bosses can monitor everything
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Offshore oil rig of ONGC (file pic)

and there is a personal
intervention. However, this
won't be so once “shared

services” are brought in.

It will be a centralised,
technology-driven system
where, for example, all HR issues
or procurement issues will be
handled by one set of people.

ONGC has the software, what
needs to be ensured is efficiency,
says Sharma. Yes, it also means
reduced manpower, and
uniformity in interpretation of
rules, Sharma adds.

Stuck in binaries

Aashish Chandorkar, a public
policy commentator, feels that
the discussion on India’s Central
Public Sector Enterprises (CPSEs)
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is stuck in binaries. “What we
need to accept is that not all
CPSEs need to be run by the
government as well as the fact
that some areas do need a public
sector footprint. Upstream oil
and gas firm like ONGC is one
such example. That said, [ would
say a public sector firm should
also be run efficiently and like a
business. It is hence a positive
step that ONGC is setting up a
shared services centre to bring in
operational efficiencies across
various business lines,” he said.

It is a fairly standard industry
practice to look at synergies
between component businesses
and subsidiaries in the areas of
supply  chain  operations,
procurement, accounts payables
and receivables, human
resources and legal operations,
he said.

Even global firms like BP are
doing this right now — they
announced a shared services
centre in Pune in June 2020.

Itis in India's best interests to
run the key CPSEs as competitive
businesses, creating the right
strategic focus and financial
capacity to achieve the national
goals for which they are being
operated.
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Bharat Petroleum Employee Trust buys
27 stake from treasury for 1,500 crore

BLOOMBERG

October21

A newly formed employee trust of
Bharat Petroleum Corporation
spent about 1,500 crore ($204
million) to purchase treasury
stock of the State-run refiner in a
block deal. Bharat Petroleum sold
4.34 crore treasury shares at Tues-
day’s closing price ofX34335to the
trust, N Vijayagopal, Director, Fin-
ance, said on Wednesday. The trust
Employee Stock Purchase Scheme
has been formed to provide stock
at a discount to eligible employ-
ees.

Interest-free loan

Shares of BPCL climbed 1.81 per
cent to X349.55 on the BSE. They
have declined 29 per cent this year.
The State-run refiner at its annual
shareholder meeting held in
September decided to allocate 2
per cent of its paid-up capital to
employees at discounted rates.

About 93 per cent is held as
treasury shares. The trust, which
has senior employees as its three
trusties, has been given an in-
terest-free loan by Bharat Petro-
leum of about X1,500 crore to buy
the treasury stock.

Privatisation

The trust will hold the shares for
six months before transferring it
to eligible employees. The money
will be used to repay the loan. Any

discount will be absorbed by the
state-run refiner. Vijayagopal said,
“the Centre is offering Bharat Pet-
roleum employees shares at a dis-
counted price as an incentive to al-
low the firm to be privatised. The
company is yet to decide on the re-
maining 7.33 per cent of paid-up
capital that s left as treasury stock.

It plans to announce a decision
before request for proposal for dis-
investment is issued. “If Novem-
ber16 is the last day for Expression
of Interest and there is no further
extension, then by the end of
December we will come to a final
decision.”

“We have three options—we can
either hold it, share it or cancel it,”
Vijayagopal said, referring to the
remaining treasury shares. The
BPCL board has the permission of
the government, its largest share-
holder, for both options of either
selling or cancelling remaining
treasury shares.
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BPCL employee
trust buys 2% stake
from treasury

A newly formed employee
trust of Bharat Petroleum
spentabout15 billion to
purchase treasury stock of the
state-run refinerin a block
deal. Bharat Petroleum sold
43.4 million treasury shares
at Tuesday's closing price of
343.35 rupeesto the trust,

N Vijayagopal, director of
finance, said on

Wednesday. BLOOMBERG
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CPCLreports net profit of
X291 crin Sept quarter

CHENNAI PETROLEUM Corporation
(CPCL),an IndianOil company, has
reported a net profit of ¥290.58 crore
forthe second quarter of FY21 against
anetlossofI212.97 crorein the
corresponding quarter of last fiscal.
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Essar Oil UK names
Stein lvar Bye as
new chief executive

The board of Essar Oil UK has
announced the appointment
of Stein Ivar Bye as chief
executive officer (CEO). Bye
will be based atthefirm's
Stanlow manufacturing
complexin Ellesmere port,
Cheshire. He waswith
ExxonMobil for25yearsand
was later chief operating
officeratSweden'slargest
fuel ompany Preem.  PTle«
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Israel, UAE open talks
over secret oil pipeline

Israel and the United Arab Emirates have opened talks
overan oil pipeline linking the Red Sea with the
Mediterranean, whose operations Israeli officials treat
as top secret. Europe Asia Pipeline, controlled by Israel's
government, and UAE-based MED-RED Land Bridge
signed a memorandum of understanding to collaborate
on the transportation of crude and oil products
between the Persian Gulf and Western markets,
according to an EAPCstatementon Tuesday.The
agreement comes afterthe UAE and Israel announced in
August they would normalise ties. BLOOMBERG
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Abbott quarterly profitrises 28.3%
on strong sales of covid-19 tests

Abbott Laboratories posted a 28.3%
rise in third-quarter profit on
Wednesday, helped by strong sales of
covid-19 tests and strength in its
nutrition and diabetes busi-
nesses.The company’s net earnings
rose to $1.23 billion, or 69 cents per
share, in the quarter ended 30 Sep-
tember, from $960 million, or 53
cents per share, a year earlier.
REUTERS

BLOOMBERG

ILO says garment industry should
do more to help workers

Mito (Japan): The ILO issued a report on Wednesday noting
that imports from major garment-exporting countries in Asia
plunged by up to 70% in the first half of 2020 and are still well
below levels before the crisis hit, costing many workers their jobs

Mint

Mint Shorts
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asfactories closed or cut back on production. While that has had
dire consequences for those working in the industry, most of
them women, the pandemic is an opportunity for fashion brands
to make their supply chains more resilient, sustainable and
“human centred”, said Christian Viegelahn, a senior economist
at the ILO’s regional office in Bangkok. AP

StanChart torent officesin India
for one of its largest campuses

Standard Chartered Plc will rent space in an Indian project being
developed by a local builder and Singapore’s sovereign wealth
fund to create one of its biggest campuses. The London-based
bank’s Standard Chartered GBS unit will lease 770,000 square
feet for15 yearsin Chennai, ina project being developed by DLF
Ltd and GIC Pte, DLF’s Executive Director Amit Grover said by
phone on Wednesday. He declined to share a deal value citing
mint  client confidentiality. Standard Char-

tered could pay as much as X1 billion ($14:

million) each year, according to the Eco-

nomic Times, which reported the deal

mA earlier without saying where it got the

[ ] 1 information. Construction began in Jan-

, . uary 2020 and is scheduled to be com-

. . pleted over three to six years, according

| to DLF’s website. BLOOMBERG

IIT-Kharagpur develops low-
cost, portable testing device

Passs

,lllllll“

ann
peges

New Delhi: The

Indian Institute of Technology

(ITT)-Kharagpur has developed a low-cost portable cov-
id-19 testing device that can deliver results within an hour
and it has alsoreceived certification from the Indian Coun-
cilof Medical Research (ICMR). According to IIT-Kharag-
purofficials, ‘COVIRAP' is a cuboid-shaped portable test-
ing device that can deliver results in an hour, making it an
effective tool to scale up coronavirus screening in periph-

eral and rural areas.

PTI
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Bharat Petroleum Employee Trust
buys 2% stake from treasury

Anewly formed employee trust
of Bharat Petroleum Corp.
spent about 15 billion to pur-
chase treasury stock of the
state-runrefinerinablock deal.
Bharat Petroleum sold 43.4-mil-
lion treasury shares at Tues-
day’s closing price 0f3343.35to
the trust, N. Vijayagopal,
director of finance, said in a
phone interview Wednesday.

BLOOMBERG

IMF cuts Asia’s growth forecast,
warns of pandemic-drivenrisks

Tokyo: The International Monetary Fund (IMF) slashed this
year’seconomic forecast for Asia, reflecting a sharper-than-ex-
pected contraction in countries such as India, a sign the coronavi-
rus pandemic continues to take a heavy toll on the region. Inits
report on the Asia-Pacific region released on Wednesday, the
global organization, among other things, said India’s economy
islikely to shrink 10.3% this year in stark contrast to China, which
isall set to expand at 1.9%. REUTERS
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ECONOMIC AFFAIRS SECRETARY TARUN BAJAJ OUTLINES PLANS TO LIFT BONDS MARKET

PM to Meet Global Fund Houses’ Brass

Govt also working with RBI to enter global bond indices, move expected to bring depth to domestic G-Sec market

Our Bureau

New Delhi: Prime Minister Na-
rendra Modi will soon meet offici-
als of 15 leading global fund houses
amid heightened interest from fore-
igninvestors seekingstablereturns
in India, according to Tarun Bajaj,
economic affairs secretary.

The government is also working
with the central bank to get India in-
cluded in global bond indices, which
would lift flows into bond market.

“Fund houses from all over the
world are getting in touch with us
and saying if you can provide us
with some good assets which requi-
re patient capital and give not very
high returns but stable returns,”
Bajaj said at a virtual conference
hosted by the Confederation of Indi-
an Industry (CII) Wednesday.

“That is another area we are loo-
Kingatand the prime minister is so-
on, himself, going to meet about 15
leading (fund) houses from the
world... toget their views,” he said.

Pension funds from Canada, the US,

Europe and Australia have reached
out to the government, Bajaj said.
The Centre is also working with do-
mestic insurance and pension fund
regulators to tweak regulations, so
that more stable capital flows to-
wards infrastructure projects.

“The EPFO has been more thanac-
tive, I would say, to actually consi-
der tinkering with some of their re-
gulations to see what money they
can put into this (infrastructure)
sector. So are we trying with the in-
surance regulator and pension re-
gulator,” Bajaj said.

GLOBALBOND INDICES

The government was also trying to
get India included in the global
bond indices. “The Reserve Bank of
India and we are actually working
towards that and I am sure, in some
time, weshould beable togainentry
into that and that will provide furt-
her depth, especially to the G-Sec
bond market,” Bajaj said.

ADDITIONAL GOVERNMENT SPENDING
The government was also working
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on ways to increase its expenditure
to boost the economy and any addi-
tional support would be provided in
the revised estimates of this year’s
budget, Bajaj said.

“The finance minister, yesterday
(Tuesday), in our interaction, or
day before, has mentioned that. She
has told us to work on that (additio-
nal expenditure),” Bajaj said.

“We have actually mentioned it to
the departments to push such capex
that has a multiplier effect, it tou-
chesthelast mile whereactual work
happens on the ground. And if the-
re is more money needed, we would
be providing that in our revised es-
timates also,” he added.

PRIVATISATION OF PSUS
Bajaj expects Cabinet nod for privati-
sation of public sector units to come
through soon. “Though it's an open
secret but till it gets the stamp of the
Cabinet, we are not satisfled about it.
It should happen very soon,” he said.
So far, the government has come
out with privatisation plans for
PSUs like Concor, Aland BPCL.
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Reining in monopolies
Anti-trust suit against Google could have lessons for India

he US Department of Justice has launched an anti-trust suit against

Google, accusing the search engine giant of deploying anti-competitive

practices and using market dominance to muscle out rivals. As of now,

11 states have joined the federal lawsuit. The implications could be far-
reaching. In an extreme scenario, Google could be forced to break up business
divisions and spin them off into different companies after erecting “Chinese
Walls” to ensure fair access to rivals. At the very least, it will spend time, headspace,
and expensive legal resources to fight these charges. It is also likely that the regu-
latory contours of the search engine business will change as a consequence,
whether Google is exonerated or not.

Although the timing of the suit, initiated by a Republican Administration
two weeks before a presidential election, has led to conspiracy theories, there is
bi-partisan support. Senior Democratic Party leaders have made similar charges.
The suit follows up on a recent joint-party report by Congress, which accuses
Google, Amazon, Apple, and Facebook of monopolistic actions. Anti-trust suits
can be protracted. The most famous case for business historians was the break-
up of energy behemoth Standard Oil into 34 companies by a US Supreme Court
decree, back in 1911. Telecom monopoly AT&T was broken up into the seven
regional “Baby bells” in 1984. The last such US lawsuit was in 1998, when Microsoft
was accused of misusing its dominance in operating systems to force-feed the
Internet Explorer browser. Prior to that, IBM endured an anti-trust suit between
1969 and 1982.IBM and Microsoft emerged legally unscathed. But both companies
lost market share as they focused on legal battles. In the 1980s, IBM allowed
Microsoft and Apple to grab the nascent home PC market; Microsoft was overtaken
by Mozilla and Google in the browser wars.

Google haslong been under the scanner for allegedly monopolistic behaviour.
It holds an overwhelming market share in search and, hence, in search-related
advertising. Advertising contributed about $135 billion in 2019, which was 84 per
cent of Google’s revenues. Google’s licensed operating system, Android, also rules
the smartphone market, while the Chrome browser has a dominant market share
in desktops and mobiles. The Android dominance allows Google to charge a
whopping 30 per cent commission on apps listed in the Android Play Store. This
suit accuses Google of using that dominance to promote other businesses it con-
trols. It was fined a record €4.3 billion in the EU for anti-competitive practices,
and told to offer a choice of four default browsers on the Android. The tech giant
turned that EU decree into a revenue-generator. It holds auctions every quarter
where other search engines bid to be installed on Android smartphones.

This suit could open the floodgates for similar action against Apple, Facebook,
Amazon, and others. That US Congress report referenced above alleges Amazon
mistreats third-party sellers; Apple’s app-store fees and policies are anti-compet-
itive; and Facebook has tried to eliminate rivals via targeted acquisitions. In prin-
ciple, reining in monopolies is a good thing. India’s experience is a pointer.
Consumers have benefited as government monopolies have been removed in
sectors such as banking, aviation, and telecom. Whenever any sector turns into a
monopoly, or becomes highly concentrated in market share, regulators must also
ensure competition is not wiped out by unethical means. India’s own Competition
Commission needs to consider being more active in the regulation of sectors like
telecom, retail, ports, and airports, where such concentrations are occurring,.
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Consumers may get
relief on petrol, diesel
prices this festive season

IANS ® NEW DELHI

Consumers can cheer as oil
marketing companies
(OMC) may actually bring
down the retail prices of petrol
and diesel this festive season.

Oil sector experts said that
with global oil prices under
pressure from slowing demand
in the second wave of Covid-
19 pandemic sweeping several
western countries, crude price
could fall in coming days. If this
holds on for a week or so, there
could be positive gains for
auto fuel consumers in India by
way of a fall in retail price of
petrol and diesel.

Global crude prices are
holding close to $ 42 a barrel
now. It has been hovering
between $ 40-42 a barrel for
over a month now. But with
lower oil demand and rising
inventory, there is fear a song
oil producing companies that
crude prices may start falling
again.

OMC:s in India have been
holding on to the retail price of
petrol and diesel for close to a
month now. Even on
Wednesday, the price of two
petrol products remained
unchanged. With this, petrol
prices have now been
unchanged for 29 days at a

stretch while diesel prices were
the same for the 19 consecutive
days.

Price of petrol in the
national capital was at Rs 81.06
per litre. In Mumbai, Chennai
and Kolkata, the fuel was sold
for ¥87.74, 384.14 and 82.59
per litre, respectively.

Diesel prices in Delhi,
Mumbai, Chennai and Kolkata
were at X70.46, 376.86, X 75.95
and 73.99, respectively.But
with fresh indications on glob-
al oil prices, domestic oil com-
panies could revise the retail
price downwards. However,
their margins would be pro-
tected as oil demand in the
country had picked up latterly
getting over even the last years
numbers. Retail sales have
picked up with the gradual
reopening of the economic
activities. First time since lock-
down, diesel sale in the country
has crossed over the pre-covid
level with the country’s most
widely consumed fuel witness-
ing a nine per cent year-on-year
growth in the first 15 days of
Oct.The surge in demand after
months of subdued sales is the
direct result of an increase in the
transport activities ahead of
the festival season as consumers
move out to make those neces-
sary purchases.
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Rashtriya Sahara

Apne shehron ko hum pradushan mukt banane ke liye nishthapurvak kaam kar rahe hai ....
Oct 22, 2020 | Delhi | PgNo.: 11 | | Sq Cm:41 | AVE: 266234 | PR Value: 1331170

T TR DI TGV Y| T & fore &

s 1qd® BM B & €1 96 A ARSI B
fore Siam ot Toraen ot gRReEa B E | WA
I i anenRa arefegawen # qeem ® fow vz
A 4 T 35 I A% & Fawn oo a1 g @
ﬂ'ﬁv_sf!lﬁﬁ@dpradhanbjp

Page 14 of 14




