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ONGC will now have a four-pronged strategy for growth', says director Arunangshu Sarkar 

https://economictimes.indiatimes.com/industry/energy/oil-gas/ongc-will-now-have-a-four-pronged-strategy-for-growth-

says-director-arunangshu-sarkar/articleshow/113992123.cms 

  
Synopsis ONGC is implementing a four-part strategy to become an integrated energy company. This includes diversifying 

into renewable energy, enhancing existing operations, adopting digital tools, and expanding in petrochemicals. The 

company also aims to achieve net-zero emissions by 2038. A significant capital infusion will help reduce OPaL's debt 

and support ONGC's ambitious growth plans. 

Faced with the challenge of decreasing hydrocarbon reserves and maintaining production levels, state-run Oil and Natural 

Gas Corporation no longer wants to rest on its laurels. The company has devised a four-pronged strategy to emerge as 

an integrated energy player , Arunangshu Sarkar, ONGC 's first-ever director of strategy and corporate affairs, told ET's 

Kalpana Pathak in an interview. Edited excerpts: 

What are your immediate tasks? 

We are aware that the exploration and production industry is going through a sea change now. Though disruptions are 

widespread in this industry, we see a different type of disruption caused by the advent of renewable energy . As director 

of strategy and corporate affairs with a portfolio encompassing marketing, legal, joint ventures, petrochemical, 

digitalisation and centralised procurement, my immediate tasks would primarily focus on aligning these departments to 

achieve overarching business objectives and carefully craft a strategy for the future. 

What will that strategy be? 

My strategy will be four-pronged. First, we are embracing the new energy frontiers to diversify into renewable energy and 

set up capacities in solar, wind, hybrid, and RTC (round-the-clock renewable energy). Our target will be to grow 

inorganically. We have also set an ambitious target to achieve net zero (scope 1 and 2) by 2038. The second priority will 

be to build on the existing strengths. We need to consolidate our existing portfolio by controlling costs and plugging the 

loopholes where we can, to reduce the cost, be it onshore or offshore. Third, we are looking at digitisation in a big way. 

Remote monitoring will help bring down our costs and manage our assets efficiently. And fourth, we are planning to go 

big on petrochemicals as petrochemicals demand in the country is expected to remain strong. 

How do you plan to leverage ONGC Petrol Additions Ltd (OPaL) to go big on petrochemicals? 

ONGC 's strategic vision is to become an integrated global energy major by increasing its footprint across the downstream 

and petrochemical value chain. OPaL is the largest direct investment in greenfield projects to date and a significant step 

towards realising its goal of integrating global oil to a chemical major. But OPaL has had a problem with high debt. So, 

ONGC has taken steps to correct its lopsided capital structure and this August, we received government approval for 

capital infusion of 18,365 crore (into the firm). With this, OPaL's debt burden will come down to a healthy level. 

ONGC's P/E ratio is low and comparatively undervalued. Any strategy to improve the same? 

I agree that the PE is comparatively undervalued for ONGC. My approach to boosting the P/E ratio will focus primarily 

on four factors - improving profitability through cost optimisation and expansion in new geographies through strategic 

M&amp;As; focusing on diversification of revenue streams through investments in renewable sources; enhancing investor 

confidence by developing a keen focus on ESGs, consistent dividend policy and transparent communication; and 

socialising key strengths of the company and optimising capital structure, as we have almost always been debt-free. 

ONGC's hydrocarbon production has been on a decline. Any measures you are taking to stem the decline? 

We have already exploited our assets for over 40 years. So, the pressure of hydrocarbons is less and now there is a 

natural decline in production. But we are trying to maintain our production by reservoir management methods. And that, 

in itself, is a challenge. Also, our equipment, platforms, and structures are getting old and we need to replace those. 
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What is your plan on the green hydrogen front? 

On the green hydrogen front, ONGC is setting up a demonstration plant for generating hydrogen from its produced 

effluent containing permissible limit of oil and gas. The plant at Mehsana, Gujarat, is under the commissioning stage. 

ONGC has engaged a consultant for detailed technical feasibility, cost estimate, and tender documents for setting up an 

alkaline electrolyser green hydrogen plant at Tatipaka, Andhra Pradesh, corresponding to 5 MW of existing sola capacity. 
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ONGC Assam Asset donates Rs 12 lakh for AC classrooms 

https://thehillstimes.in/assam/ongc-assam-asset-donates-rs-12-lakh-for-ac-classrooms 

  
HT Correspondent  SIVASAGAR, Oct 6: At a time when over a billion school children in government schools have been 

hit hard by sweltering heat, ONGC Assam Asset, Nazira, in an appreciable gesture, provided air conditioners to all the 

classrooms in Rudrasagar Primary School near here, to the delight of the little children, mostly from poor SC families 

nearby. ED asset manager Rajesh Tiwary inaugurated the renovated classrooms on Saturday, and in his speech said 

that ONGC has always been helping generously in improving the education sector, as it believes better infrastructure is 

essential for effective teaching and learning. 

Jagat Hazarika, secretary, ONGC ST SC Employees Welfare Association, delivered a welcome speech at the meeting 

held for the purpose. It was also addressed by Dr Prafulla Kalita, Registrar, Sibsagar University, and Dembiram Panging, 

president, ONGC ST SC Employees Association. 
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China stimulus raise hopes of lower dumping into India 
 

https://www.financialexpress.com/business/industry-china-stimulus-raise-hopes-of-lower-dumping-into-india-3632225/ 

With China’s new stimulus boost for its realty sector, the Indian steel industry is hopeful that fewer Chinese steel 

shipments will find their way to Indian ports. Industry analysts say that the stimulus will potentially increase China’s 

domestic steel demand, hence reducing the country’s need to export elsewhere and bring stability in steel prices in India. 

The move is expected to reap short term benefits for the Indian steel companies as domestic HRC (hot rolled coil) prices 

become at par with Chinese import prices. “In the last few months dumping of steel had increased and steel realisations 

had been showing a down-ward trend. With this stimulus package, the construction sector will see an uptick in China 

thereby reducing the problem of dumping for those grades of steel and other metals associated with the building and 

construction industry,” Niladri B, Partner, Grant Thornton Bharat said. 

“Potential stabilization of the economy, especially the property market, may support steel demand in China, thereby 

boosting not just sentiment but also steel/ steelmaking raw material markets,” Morgan Stanley analysts added. 

However, analysts suggest a wait and watch approach for long term impact since the effect of the stimulus package in 

China remains to be seen. 

Steel prices in India are significantly influenced by the quantity and price of Chinese steel available in Indian markets. 

The Chinese domestic steel demand has slowed down significantly, as the property sector, which accounts for 50% of 

domestic steel consumption, is going through its weakest cycle in over a decade. Weak domestic demand and over-

production have resulted in China’s increased share of exports. China’s current net steel exports, at 10% of production, 

are the highest since March 2017 brokerage firm Nomura observed. 

The impact on flat steel will take more time to be felt, and the industry will need to wait for further reforms and stimulus 

for a wide-ranging positive impact. Industry executives agreed that while the stimulus package comes as a relief for Indian 

steelmakers, the extent of the long-term impact remains to be seen, and will depend on further initiatives taken by the 

Chinese government to boost its property market.   

“There is such a huge capacity overhang of Chinese metals industry that even a small percentage fall in their capacity 

utilization translates into a big dumping problem for the world in sheer tonnes. The hope is that this issue will be on hold 

for some time now,” he added. 

 

However, analysts said that Chinese imports levels will remain elevated over the next couple of months due to lag effect 

even as green shoots for domestic steel spread start to appear. 

The Chinese reforms package, coupled with sustained demand would lead to reduced dependence on exports for volume 

growth. 

“Uptick in excavator sales, monetary easing measures, and the China government’s resolve to shore up the property 

sector should support domestic demand and HRC margins,” Nomura analysts added. 

 

Analysts expect India HRC prices to remain range-bound for the second half of the fiscal and recovery to start in FY26 

given the current scenario. India HRC prices are largely influenced by China’s HRC import parity prices along with 

domestic supply and demand dynamics. 

 

“We expect China’s export HRC prices to remain range-bound over the next 3-6 months, resulting in suppressed domestic 

prices for Indian steel producers,” analysts from Nomura said. India HRC prices have corrected 39% from the highs of 

April 2022 which in turn is causing domestic steel firms to experience pressure on margins. 

https://www.financialexpress.com/business/industry-china-stimulus-raise-hopes-of-lower-dumping-into-india-3632225/


 

 

Page 18 of 18. 

Analysts however said that Chinese HRC prices have hit a trough indicating that recovery is around the corner. Domestic 

steel prices are now broadly similar to import parity prices (vs. 8-9% premium over the past year), according to a Morgan 

Stanley report. 

 


